Appendix 9

ROLE OF THE RESOURCES COMMITTEE

Main Purpose

To support the Executive Committee by ensuring that NICVA’s financial, human and physical resources are effectively and efficiently acquired and managed, and that NICVA fulfils its health and safety responsibilities.

1
Status
· The Resources Committee is a sub-committee of the Executive 

Committee and shall report to the Executive Committee.

2
Membership and appointment of members.
The Resources Committee will have the following members:

· The Vice-Chair of the Executive Committee as Chair of the Resources Committee.

· Not less than four other members of the Executive Committee.

· The Executive Committee will at its first meeting following the AGM in 
each electoral year determine the members of the Resources 
Committee to hold office for a period of three years subject to term of 
office or re-election.
· Casual vacancies occurring in membership of the Resources 

Committee will be filled by the Executive Committee from among its 
members.

3
Meetings
· The Resources Committee will meet at least four times each year 

usually within four weeks following the end of the financial quarter.  
· Additional meetings may be held should the Committee see fit. 
· A quorum at each meeting will be three members.  The Committee will not make decisions unless a quorum is present.  In these circumstances the members of the Committee will propose the relevant recommendations at the following Executive Committee meeting.
· The Resources Committee will ensure that an agreed written record of each of its meetings is forwarded to the Executive Committee.

4
Staff Attendance

· The Director of Corporate Services, the Finance Manager, the Human 
Resources Manager and the Head of Fundraising will normally attend 
all meetings of the Resources Committee.  
· The PA to the Chief Executive will provide a secretariat to the 
Committee.  
· Other staff may at the discretion of the Director of Corporate Services 
or at the Committee’s request attend meetings as required.  Staff may 
be asked to leave Committee meetings when issues of a conflict of 
interest or confidentiality arise.

5
Functions 

5.1
Human Resources issues
· Assist the Executive Committee in fulfilling its responsibility as a good 
employer by advising the Executive Committee on Human Resources 
issues and dealing with appropriate delegated matters which do not 
need to come to the Executive Committee.

· Consider reports from the Chief Executive, Director of Corporate 
Services and the Human Resources 
Manager on staffing, staffing 
structure and conditions of service of NICVA’s staff, and report to and 
advise the Executive Committee on such matters.
· Agree changes to existing terms and conditions of employment and 
approve any new HR policies in line with appropriate legislation and 
good employment practice.

· Approve the creation of any new posts with the exception of project 
posts.

· The Chair of the Resources Committee will convene panels in 
accordance with NICVA’s grievance and disciplinary procedures.  
Members of the Resources Committee will be the first option for 
creating appropriate panels.

5.2
Financial resources issues

· Ensure that the use of NICVA’s resources is effectively and efficiently 
planned and controlled, and that the Executive Committee has the 
financial information it needs to make good decisions.
· Ensure there is an effective financial planning/budgeting system and 
receive quarterly management accounts reports, monitor 
performance 
against approved budgets and recommend any necessary action.
· Report to and advise the Executive Committee on such matters and 
advise the Chief Executive or Director of Corporate Services on action 
not requiring the approval of the Executive Committee.
· Monitor and advise the Executive Committee on NICVA’s fundraising 
strategy.
· Make decisions (unlimited) on expenditure within the budgets, policies 
and plans approved by the Executive Committee – any such decisions 
to be specifically reported to the following meeting of the Executive 
Committee.
· Ensure that a risk management approach is adopted in line with any 
financial risks to the organisation.
· Ensure NICVA is appropriately and fully insured.
· Ensure that there is an appropriate annual external audit of NICVA’s 
accounts to be presented to the AGM.
· Agree actions to be taken in light of the management letter from the 
external auditors.
· Undertake such other financial responsibilities as are delegated by the 
Executive Committee.

5.3
Physical resources issues

· Ensure that physical resources are effectively and efficiently managed.
· Receive reports from the Director of Corporate Services on NICVA’s 
use of physical resources (buildings, equipment, etc).
· Report to and advise the Executive Committee on such matters and 
advise the Director of Corporate Services on action not requiring the 
approval of the Executive Committee.

5.4
Health and Safety

· Ensure that NICVA complies with its legal health and safety 
obligations.
· Ensure there are appropriate health and safety policy and procedures 
which are regularly reviewed.
· Ensure there is a clearly identified Health and Safety Officer who 
receives appropriate training.
· Ensure that there are regular health and safety risk assessments and 
appropriate action plans agreed and implemented.
· Ensure that staff receive the appropriate health and safety training.
5.5
Legal requirements
· The Resources Committee will adhere in all its deliberations to relevant 

legislation governing human resources issues and financial resources 
issues and will apply models of good practice in its work.
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