Principle 7
 Executive Committee openness

The Executive Committee should be open, responsive and accountable to users, beneficiaries, members, partners, funders and others with an interest in NICVA and its work. 
Communication, consultation and stakeholder involvement

The Executive Committee should encourage and enable the engagement of key stakeholders such as users and beneficiaries, in the organisation’s planning and decision-making. To this end Executive Committee members will:

· Collectively support the ability and opportunity of NICVA members to participate in decisions which may affect them.

· Encourage and support NICVA members to voice their views.

· Actively promote the participation of members in identifying and defining services they require including ensuring the annual membership survey is conducted and analysed.

· Help increase the range of choices open to NICVA members.

· Engage with Members and other key stakeholders on the development of the NICVA strategic objectives once every three years in line with NICVA planning processes. 

Openness and accountability 
The Executive Committee should be open and accountable to stakeholders about its own work and the governance of the organisation.  This will include:

· Holding an annual general meeting and presenting the annual report and 
accounts to the NICVA members.

· Ensuring compliance with the Statement of Recommended Practice  (SORP) for charities and ensuring a full and complete review of activities is provided in the annual audited accounts.

