Principle 1
Executive Committee Leadership
The Executive Committee ensures the good governance of the organisation and is responsible for the overall governance and strategic direction of NICVA, developing the Vision Mission and Values, and the organisation’s strategic objectives in accordance with the Memorandum and Articles of Association and other legal and regulatory guidelines. (Refer to NICVA Memorandum and Articles of Association, Appendix 1).
Setting the strategic direction of the organisation

The Executive Committee agrees the Vision, Mission and Values of the organisation and reviews their relevance every three years in line with the strategic planning process.  The Executive Committee ensures the good governance of the organisation by setting its strategic objectives and policy direction through the three year strategic plan and monitoring progress on this through the annual operational planning process. The Executive Committee receive and review progress reports on a quarterly basis to ensure the organisation is achieving the agreed targets.  The Executive Committee will normally meet eight times a year (every six weeks).  Additional meetings may be called to deal with additional business. (Refer to Appendix 2 Role Description for Executive Committee members).
The Executive Committee nominate a Chair, who subject to the approval of the members voting at the AGM, will be Chair for three years.  The overall purpose of the Chair is to provide leadership and direction to the Executive Committee, enabling the Committee to fulfil its responsibilities.  The Chair is accountable to the Executive Committee and NICVA members.  (Refer to Appendix 3 Role Description for Chair of Executive Committee). The Executive Committee will also elect a Vice-Chair who will Chair the Resources Committee and deputise as and when required for the Chair. The Vice-Chair is accountable to the Executive Committee and will serve for a three year period. (Refer to Appendix 4 Role Description for Vice Chair.

The Chief Executive, appointed by the Committee, manages the day to day operations of the organisation. To facilitate effective operations, the Chief Executive has delegated authority, within terms of delegation approved by the Committee, for operational matters which include the application and monitoring of the agreed strategic and operational objectives as listed in the Development and Operational Plans. (Refer to Chief Executive job description, Appendix 5).  

The organisation has three core functional areas of Corporate Services, Member Services and Policy. The Executive Committee in association with the Chief Executive appoints a Director to each function. The three Directors support the Chief Executive and will meet as necessary with the CE as a Management Group to plan and coordinate activity across the organisation. Each Director and all other staff are responsible to the Executive Committee through the Chief Executive. (Refer to NICVA organisational chart, Appendix 6).
