Principle 2
Legal Requirements and Obligations

The Executive Committee are equally responsible in law for committee actions and decisions and collectively responsible and accountable for ensuring that the organisation is performing well, is solvent and complies with all its obligations.
Compliance

The Executive Committee must ensure that NICVA and its representatives understand and comply with the governing document, relevant laws, contractual obligations and the requirements of any regulatory bodies. This includes, although not an exhaustive list, the following:

· Ensuring that there is an up to date register of members and members 

are kept informed, consulted and encouraged to participate in NICVA.
· Ensuring that NICVA’s resources are managed efficiently and accountably in line with regulations governing Charity Finance and with achieving the Aims and Objectives of the organisation. (Refer to NICVA Finance Procedures, Appendix 7).
· Ensuring NICVA complies with all legal requirements and best practice in relation to human resources and that policies and procedures are reviewed on a regular basis. (Refer to NICVA staff handbook).
· Ensuring that NICVA fulfils its responsibilities for the safety, health and welfare of members, volunteers, staff and visitors in line with the appropriate legislation. (Refer to NICVA staff handbook, Section 8).
Internal Controls
The Committee should maintain and regularly review the organisation’s system of internal controls, performance reporting, policies and procedures.  This includes:

· Ensuring that there are clear and appropriate financial policies and procedures (including expenditure authorisation limits) which ensure probity, accountability and transparency.  (Refer to NICVA Finance procedures, Appendix 7).
· Approving annual operational and financial plans and budgets. Monitor and review quarterly financial and operational reports to ensure the organisation is fulfilling its strategic objectives.  

· Ensuring NICVA generates sufficient income to achieve its strategic objectives. 
· Ensuring a commitment to the delivery of high quality services and that quality systems are implemented, reviewed and improved on an ongoing basis.
Equality and Diversity
The Committee must ensure it upholds and applies the principles of equality and diversity and that the organisation is fair and open to all sections of the community in all of its work. This includes:

· Ensuring the committee and the organisation complies with all Equality Legislation and that Committee and staff comply with the organisation’s Equal Opportunities Policy. (Refer to NICVA’s Equal Opportunities Policy, Appendix 8).

· Ensuring equal access to NICVA’s facilities and services.

Prudence

The Executive Committee must act prudently to protect the assets and property of the organisation and ensure that they are used to deliver the organisation’s objectives.  

Managing risk

The Executive Committee should understand and regularly review the risks to which the organisation is subject and take action to manage the risks identified. This includes:

· Ensure that a risk management approach is adopted in line with any 


financial risks to the organisation.

· Ensuring the application and ongoing review of a Business Continuity planning process.

· Ensuring that an annual Health & Safety risk assessment is carried out and recommendations made and implemented in light of the risk assessment.

Managing staff and volunteers
The Executive Committee must ensure that good practice in the recruitment and management of both staff and volunteers is in place.  This includes: 

· Ensuring NICVA complies with all legal requirements and best practice in relation to human resources and that policies and procedures are reviewed on a regular basis.

· Ensuring staff and volunteers receive the support, supervision, recognition, training and development they require.

· Ensuring there is an effective process in place to hear the views of staff and volunteers (eg IIP survey).

· Participating in the recruitment of senior managers (who report to the Chief Executive) and the Chief Executive as required.

· Ensuring effective management and appraisal of the Chief Executive.

