Principle 3
 Effectiveness

The Executive Committee should have clear responsibilities and functions and should organise itself to carry out these responsibilities effectively.

Executive Committee member duties and responsibilities

Members should understand their individual and collective roles, responsibilities and accompanying duties. (Refer to Role Description for Executive Committee members, Appendix 2).

Effectiveness

The Executive Committee should organise its work to ensure that it makes the most effective use of the time, skills and knowledge of Executive Committee members. The Committee should:

· Ensure there are effective processes for members to review their contribution to NICVA and how it can be improved.
Information and advice

Executive Committee members should ensure that they receive the appropriate advice and information they need in order to make good decisions. This includes:

· Seeking information to ensure an understanding of the governance responsibilities of committee members.

· Receiving and reading all relevant minutes and papers in advance of committee meetings.  
Skills and experience
Members should ensure they have access to the diverse range of skills, experience and knowledge needed to run the organisation effectively including:

· Ensuring fair and effective arrangements are in place to identify and elect/co-opt and induct new Executive Committee members. (Refer to Appendix 1 Articles of Association, Executive Committee, p13).
Training, development and support

The Executive Committee should ensure that all members receive the necessary induction, training and ongoing support needed to discharge their duties effectively. In doing so the Committee should:

· 
Ensure members are regularly and effectively assessed and addressed and ensure that Executive Committee members receive appropriate induction, advice, training and information relating to their role.
Staff

The Executive Committee should ensure proper arrangements for the supervision, support, appraisal and remuneration of all staff including the

Chief Executive. This includes:

· Ensuring that annual appraisals take place for all staff in NICVA


excluding the Chief Executive. (Refer to NICVA staff handbook, Section 
 4, Staff Development and Support).

·   Ensuring that a biannual appraisal of the Chief Executive takes place.

· Ensure the implementation of annual increments and cost of living 


awards. (Refer to NICVA staff handbook, Section 2, Remuneration).

· Review and implement procedures for the assessment of grades and 

salaries. 

· A commitment to maintaining NICVA’s status as an Investor in 


People.

Volunteers

The Executive Committee should ensure proper arrangements are in place for the recruitment, supervision and support of volunteers including clearly defined written roles and a policy is in place to reimburse reasonable out of pocket expenses. Policies and procedures should refer to volunteers as well as paid staff as appropriate. (Refer to NICVA staff handbook, Section1, Employment).

