Principle 5
 Executive Committee delegation

The Resources Committee is a sub committee of the Executive Committee of NICVA established to support the committee in ensuring that NICVA’s financial, human and physical resources are effectively and efficiently acquired and managed.  Full authority for such matters rests with the Executive Committee to whom the Resources Committee report.  (Refer to Role of the Resources Committee Appendix 9).

Effective delegation

The Executive Committee should ensure that staff, volunteers and anyone performing duties on behalf of the Executive Committee have sufficient delegated authority to carry these out. All delegated authorities must have clear

written limits relating to budgetary, reporting and other matters. (refer to NICVA Finance Procedures and NICVA Staff handbook).

Terms of reference

The Executive Committee should set clear terms of reference for sub-committees, standing groups, advisory panels, etc. 

Monitoring

All delegated authorities must be subject to regular monitoring by the Committee. 
