
 

 

1 

 

 

 

  

 

 
 

February – March 21 
 

 

 

NICVA 

Faith Engagement  

Programme 
 

Training and 
learning 
opportunities 

2018 

 

 

Social Media 

• Facebook 

• Twitter & Canva 

 

Fundraising 

• Unrestricted funding 

• Grants & Trusts 

 

Governance 

• Good governance for new 

Trustees 

• Being an effective Chair 

• Managing online meetings 

 

Engaging with government 

• The Assembly explained 

 

Reflecting on Practice  

• Grounded | conversations 



 

 

2 

 

SOCIAL MEDIA TRAINING 

Social media #1: Faith & Social Media - Facebook 

‘The Covid-19 pandemic has meant that ‘going digital’ is no longer solely for the technically savvy. 

Many organisation have already taken the plunge, but where do you even begin if you’ve never 

engaged online before? With the huge range of digital platforms available, many charities with no 

digital specialists are feeling a bit adrift and fear falling behind. This webinar aims to prove that going 

digital isn’t just for the big ‘fish’ smaller faith-based charities can find ways to innovate. As the biggest 

& most popular Social Media platform, can your group afford not to be on it?   

This webinar will enable you to learn how to… 

1. keep up with your supporters,  

2. celebrate achievements,  

3. post events, or other things that you are doing 

4. deal with negative comments 

 

Dates: Tuesday 23rd February 2021 from 10.00 – 11.00am 

Register here: https://www.nicva.org/event/faith-engagement-faith-social-media-facebook  

 

Social Media #2: Faith & Social Media - Twitter, 
Instagram. Canva 

Using other Social Media Platforms combining Twitter, Canva & Instagram, 

Being on Social Media is essential for generating visibility and helping people find out what you do. 

But, how do you know which is better for what you need as a small faith based charity? This webinar 

will help you navigate your way through each platform and signpost you to tools that can help make 

things easier. 

This webinar will help you to achieve… 

1. Using Twitter and Instagram more effectively 

2. Importance of Video on Social Media 

3. Useful tools to help you 

 

Date: Tuesday 2nd March 2021 from 10.00 – 11.00am  

Register here: https://www.nicva.org/event/faith-engagement-faith-social-media-twitter-

instagram-canva  

 

https://www.nicva.org/event/faith-engagement-faith-social-media-facebook
https://www.nicva.org/event/faith-engagement-faith-social-media-twitter-instagram-canva
https://www.nicva.org/event/faith-engagement-faith-social-media-twitter-instagram-canva
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FUNDRAISING 

Faith in Fundraising  

Many people need to fundraise for their church or faith group but don’t know where to start. This two 

part series is a great introduction for people new to fundraising. We will examine where funding can 

come from, fundraising methods, how to build a case for support and funders who can support your 

group. 

 

Faith in Fundraising #1: Unrestricted Funding and 
Fundraising  

Date: Tuesday 16th March 2021 from 10.00-11.00am 

Register here: https://www.nicva.org/event/faith-engagement-faith-in-fundraising-unrestricted-

funding-and-fundraising  

 

Faith in Fundraising #2: Grants & Trusts 

Date: Tuesday 23rd March 2021 from 10.00-11.00am 

Register here: https://www.nicva.org/event/faith-engagement-faith-in-fundraising-grants-trusts  

 

 
 

 

 

 

 

 

 

 

  

https://www.nicva.org/event/faith-engagement-faith-in-fundraising-unrestricted-funding-and-fundraising
https://www.nicva.org/event/faith-engagement-faith-in-fundraising-unrestricted-funding-and-fundraising
https://www.nicva.org/event/faith-engagement-faith-in-fundraising-grants-trusts
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GOVERNANCE  

 

Good Governance for new (or nearly new) Trustees 

Good Governance is essential for an organisation to have direction, plan ahead, be effective and 

meet legal requirements. This training will develop and improve your governance knowledge to 

ensure that your organisation is governed and led effectively. 

This session is specifically designed for those who are newly elected/appointed onto the 

committee/board of a charitable organisation (charity trustees).  It will also be of interest to those 

charity trustees (committee members/directors) who wish to understand more about their role on the 

committee/board and what is expected of them. 

The training will include: 

• The role of the committee/board 

• Legal duties of Trustees and best practice considerations 

• The principles of good governance 

• Charity regulation 

 

Date: Tuesday 4th March 2021 from 10.00-11.00am 

Register here: https://www.nicva.org/event/faith-engagement-good-governance-for-

new-or-nearly-new-trustees  

 

Being an Effective Chair  

The role of the Chair can be a somewhat daunting role especially if you find yourself carrying it out 

unexpectedly. This session will examine the role of the chair, what makes a good chair, and achieving 

better meetings through effective chairing. 

 

Date: Tuesday 17th February 2021 from 10.00-11.15am 

Register here: https://www.nicva.org/event/faith-engagement-being-an-effective-chair  

 

Effective online trustee meetings 

Most charities have had to hold their Trustee meetings online due to the COVID-19 restrictions.  For 

many, it has been their first experience of online meetings and some have adapted very well to this 

environment even though it may not be the preferred method to hold a meeting.  Going forward 

charities may have to (or choose to) continue with online meetings so it’s good to take time to see if 

they could be improved.  In this session, we’ll cover tips to help you think about how your trustee 

meetings could be more effective: 

https://www.nicva.org/event/faith-engagement-good-governance-for-new-or-nearly-new-trustees
https://www.nicva.org/event/faith-engagement-good-governance-for-new-or-nearly-new-trustees
https://www.nicva.org/event/faith-engagement-being-an-effective-chair
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• Getting to grips with online meetings 

• Setting an effective agenda 

• Meeting roles 

• Decision making  

• Wrapping up and following up. 

 

Date: Tuesday 10th March 2021 from 10.00-11.00am 

Register here: https://www.nicva.org/event/faith-engagement-effective-online-trustee-

meetings  

  

https://www.nicva.org/event/faith-engagement-effective-online-trustee-meetings
https://www.nicva.org/event/faith-engagement-effective-online-trustee-meetings
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ENGAGING WITH GOVERNMENT 

The Assembly Explained - understanding how the 

Assembly works & how to get involved 

Now more than ever our lives are being shaped by an institution many Northern Ireland 

citizens don't really understand. In the midst of the Coronavirus pandemic as laws change 

and government guidelines impact on everyday life, many faith communities are considering 

the relationship between faith and government. In light of this, an insight into how the 

Assembly works, is timely. The ‘Assembly Explained’ webinar is an informative online session 

about the ins-and-outs of the Northern Ireland Assembly which is aimed at those who want to 

gain greater understanding of the political process and how they can get involved. The topics 

covered during the session are: 

• Where to find out what your MLA is doing for your constituency 
• Which laws can be made at the Northern Ireland Assembly 
• What is the role of an Assembly Committee 
• How I can engage with a Committee 
• What happens during Plenary 
• Where to find out what has been happening about your issue at the Assembly 

There is also an opportunity to ask any questions you have in our live Q&A. 

Date: 26th February 2021 from 10.00–11.45am 

Register here: https://www.nicva.org/event/faith-engagement-the-assembly-explained-

understanding-how-the-assembly-works-how-to-get  

 

REFLECTING ON PRACTICE 

Grounded| conversations 

• An informal conversation over a cuppa 

• An opportunity to ground a ‘big idea’ in practice 

• A time to connect with others 

Topic: Beyond the foodbank… 

Fighting for fairness & growing a food justice movement? 

 

Date: 11 February 2021 from 10.30-11.30am 

Louise Ferguson from ‘The Larder’ foodbank in east Belfast, shares her discomfort with 

the current model of food distribution and asks the deeper question of how faith groups 

can break the cycle of food poverty. Email lynda.gould@nicva.org for details.  

  

https://www.nicva.org/event/faith-engagement-the-assembly-explained-understanding-how-the-assembly-works-how-to-get
https://www.nicva.org/event/faith-engagement-the-assembly-explained-understanding-how-the-assembly-works-how-to-get
mailto:lynda.gould@nicva.org
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Dates to be confirmed 

 

Topic: The poor are not helpless 

  

Rather than alleviate poverty, the actions of well-meaning faith initiatives inadvertently 

reinforce a sense of inferiority and lack of self-esteem in those deemed to be poor. We love 

to play “saviour” or Santa Claus, which is highly disempowering and even belittling to those 

being helped.  Focusing on what resources and abilities that a community already has is 

often more helpful and more empowering than focusing on what the community doesn't have.  

The poor are not actually helpless; rather, every person possesses undeniable human dignity 

and every person has something to give. Wisdom, experience, resilience, creativity – these 

are important assets that don’t require material wealth. So what would it mean if we shifted to 

an asset-based community development approach? 

  

Topic: ‘After Covid.. a community recovery response’  

 

Communities and families have been fractured by Covid-19 and will need new kinds of 

support when the crisis subsides; 3 practioners share their experiences of their responses 

so far, and ponder what will be needed for recovery  

 

Topic: Remembering the common good in times of crisis… 

 

Faith demands that the basic ordering of society has as its goal the promotion of the 

common good, but for many people of faith the pandemic has exposed a greater 

commitment to selfish individualism.   

  

  

For more information contact 
 

Lynda Gould 

Project Coordinator  

Faith Engagement 

 

E: lynda.gould@nicva.org 

T: 028 9087 7777 ext 263 

mailto:lynda.gould@nicva.org

