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Section A

1
Introduction 

In June 2010 the Big Lottery Fund (BIG) launched the Reaching Out - Connecting Older People programme to make grants to voluntary and community led organisations and partnerships. There was a total fund available of £20 million. The programme funds projects to enable more older people at risk of exclusion or isolation to lead fuller, connected lives as valued members of their community and supports projects that:

· focus on older people aged 60 and over

· last from three to five years

· target older people at greatest risk of exclusion and/or isolation

· involve older people in designing and managing the project.
The programme focuses on older people who could be perceived as ‘hard to reach’.
Details of the grant holders in each round with their organisation and project are in Appendix 1, and below is a table with number of grant holders in each round and the date they were awarded the grant.
	Round
	Number of grant holders
	Date

	1
	4
	June 2011

	2
	5
	September 2011

	3
	8
	January 2012

	4
	4
	April 2012

	5
	4
	June 2012

	6
	5
	August 2012

	7
	8
	October 2012

	8
	14
	January 2013

	9
	13
	March 2013

	total
	65
	


BIG decided to support and build the capacity of organisations that were awarded a grant under the ROCOP to ensure the effective delivery of their projects. The ROCOP Development Support Programme (DSP) contract was awarded to NICVA in June 2011 and activity commenced in October 2011.  

The objectives of the development and support programme are: 

1. Grant holders will be supported to deliver their project outcomes;

2. Grant holders will have their development needs identified and met;

3. Grant holders will be supported to more effectively manage and deliver their projects over the lifetime of their awards;

4. Grant holders will engage with older people considered to be ‘hard to reach’ and at risk groups;

5. Provide an enduring legacy by developing capacity within the community and voluntary sector.

The six elements of delivery are: 

· Organisational training needs analysis (TNA) with each grant holder resulting in an action plan.

· Calendar of scheduled training courses (referred to in this report as training calendar).

· Bespoke sessions.

· Specialised 1:1 support sessions.

· Annual roundtable event to facilitate networking and explore common timely issues.

· Online resource centralising best practice guidance and other relevant information. 

NICVA monitors and evaluates each training and support session delivered by encouraging feedback from participants and trainers through the use of course evaluation forms and observations. NICVA reports to BIG on progress against the above objectives on a monthly and quarterly basis using the information collated through evaluation and monitoring. 
This report details the second year of the programme, January 2013 to January 2014, it includes programme highlights and provides comments on the significance of these.

2 Methodology

This is the second annual evaluation of the programme. The methodology included; 
· Online questionnaire 

This was sent by email to the primary contact of each grant holder. To generate a good response rate NICVA sent two follow up emails and phoned a number of grant holders who had not responded.

A response rate of 70% was achieved. 

A copy of the on-line survey and a list of the respondents are given in Appendix 2 and 3. 

· Telephone interviews

With BIG approval, five in-depth telephone interviews were held with: 

Follow on from last evaluation

· Mindwise New Vision - Fiona Scullion
· Kaleidoscope C.I.C. - Kerry Rooney
New 

· Alzheimer’s Society  - Barry Smyth
· Action Mental Health - Eoin McAnuff
· O4O - Gemma Glasgow
The telephone interviews focused on their ROCOP project in relation to  

· general overview 

· the support and training they had found most useful for their projects

· the impact of the support/training they had engaged with
· the challenges they faced in engaging in the development and support programme.
· how they engaged the hard to reach and the challenges of this

The template for the interviews is in appendix 4
· Interviews with NICVA staff

Roisin Kelly, Skills Development Co-ordinator and Peter Hamill, Skills Development Officer were interviewed to ask them what additional support they had given to grant holders. The following questions were used to structure the interviews:

· Which specific grant holders have required extra support outside the training/support sessions?

· Please give examples of what kind of support you gave them eg signposting, advice on phone?

· Please describe in detail the support this programme has given to a particular group.

3 Summary of activity
This section gives a summary and highlights of the activity within the key areas of the Development and Support Programme contract.
4.1 
ROCOP Grant holders

NICVA is currently working with 65 grant holders which is the total number for the ROCOP programme.  

Grant Holders from Rounds 8 and 9 were awarded their grants during this reporting period. Many did not start their programme until Autumn 2013 and therefore may have not have the same engagement with the DSP as others. They are all expected to be fully engaged by the next reporting period. 
	Round
	Total no. of Grant Holders awarded in Round 
	No. of Grant Holders engaged

With the DSP

	Round 1
	4
	4

	Round 2
	5
	4

	Round 3
	8
	8

	Round 4
	4
	4

	Round 5
	4
	4

	Round 6
	5
	5

	Round 7
	8
	6

	Round 8
	14
	10

	Round 9
	13
	9

	Total
	65
	54


NICVA aims to fully engage all grant holders in the DSP. This relationship starts with an information session held when grant holders first receive their grant. This gives them an opportunity to find out what the programme has to offer and network with other groups. 

We maintain our relationship with groups through regularly contacting all the primary contacts to inform them of training and support available, relevant news and signposting to other support available. 

NICVA staff complete a training needs analysis with each grant holder to ensure that each grant holders’ needs are met.  Further to this through, training and support sessions NICVA identifies further needs.

To date all but 2 of the grant holders from Rounds 1-7 have engaged well with the programme. Those that haven’t engaged are: Upper Andersonstown Community Forum (UTOPIA), and Carnlough Community Association. NICVA will continue to keep these groups informed of all available support. 
Some groups have been slow to engage due to timing issues, embargo dates and staff start dates. 
From rounds 8 and 9 the following 27 grant holders have engaged with the programme as well as completing TNAs. 
Measures of successful engagement to date is indicated by the fact that  

· 84% of grant holders from Rounds 1 – 9 have sent one or more participants to ROCOP training, support sessions or networking events
· 121 people have participated in the training calendar from October 2012

· 334 participants in total bespoke training and one to one support sessions

Table showing number of events and number of participants from January 2013 – January 2014:

	
	number of events
	number of participants
	number of organisations

	Training calendar
	12
	121
	67

	Bespoke training
	53
	304
	121

	One to one
	18
	30
	19

	Networking events
	3
	96
	63


4.2 
Training Needs Analysis 

NICVA staff visit each organisation after the information session to complete a training needs analysis and from this they develop an action plan for each organisation. They use a template to record organisational and professional development needs of staff, volunteers and board members in the following areas:

•
Governance

•
Communication

•
Project development and management

•
Monitoring and evaluation

•
Fundraising

•
Specialist support required
Training needs are regularly identified and reviewed through on-going communication (phone calls, visits, personal contact at training courses, emails and via other members of staff).  In addition participants attending a training course or support session will identify further training and support required.  All requests are followed up by NICVA.

The information from the training needs analysis is used to develop an action plan for each organisation which informs the DSP.

The top six most requested training needs are listed below with the number of grant holders requesting them in brackets.

· Monitoring and evaluation (33)

· Getting your message across (31)

· Data protection (30)

· Managing and motivating volunteers (23)

· Event management (23)

· Measuring your impact (22)

Some examples of training needs that have been identified during the TNA are:

· Kinship Care Northern Ireland Ltd – Personal Development for volunteers, Training Skills for Managers

· Blackbox Trust - Project management skills, fundraising advice

· Down and Armagh Rural Transport Partnership  – Governance review

4.3 
Training Calendar 

The programme offers a number of training courses per year, which are scheduled and advertised as part of a training calendar on a six monthly basis. The training programmes delivered to date were determined by the findings of the training needs analysis conducted by the NICVA programme team.  
NICVA has access to a range of subject matter experts and ensures that it is flexible and able to design a broad programme of training to meet the needs of organisations on a rolling basis. The training is delivered by NICVA and our associates such as Volunteer Now delivering Recruitment and selection of volunteers and Managing and motivating volunteers, CENI delivering Monitoring and evaluating your outcomes and Sector Matters delivering Tender commissioning. 
A key benefit of providing a training calendar is the opportunity it affords a range of individuals from a number of organisations to network and share their learning and experiences.  On-going training opportunities ensure that relationships are developed and maintained and that opportunities for peer support are available to organisations.    

Two training calendars have been produced during the period with six courses offered per calendar.  Further detail is provided in Appendix 5. The training calendar was promoted to the grant holders via email, phonecalls and during training and events.  

Since October 2012 there have been 16 training calendar courses, 12 from January 2013 – January 2014. One of these was the ILM level 3 Award in leadership and management which included modules in managing staff, managing project and managing finance. In order to achieve the accreditation the learners had to complete 3 work based assignments related to the topics. So far 20 people have participated in the ILM Award 
	Date
	number of participants
	number that achieved accreditation

	Autumn 2012
	13
	8

	Autumn 2013
	6
	6

	Autumn 2013 North West
	7
	6

	Total
	26
	20


121 individuals have participated in the training calendar between January 2013 and January 2014. Feedback from some of the training calendar sessions is detailed below:  

Leading Beyond Authority 11/03/2013

This programme helped participants to develop an action plan to improve their leadership proficiency in situations where they are ‘beyond formal authority’ and must achieve your goals through influence and persuasion.
The two-day programme included:

· Reflection on and discussion of the fundamentals of good leadership in the context of influencing others

· Series of self-assessment diagnostics to provide you with an insight into your strengths and areas for development 

· Range of leadership styles that are appropriate for people in voluntary, community and charitable groups   

· Networking and stakeholder management plan ready to be put into action 

· Personal action plan 

“I will use the structured breakdown of stakeholders & stakeholder engagement to inform the design of our new strategic plan. I will consider personality types more closely when supervising staff. This was a well-designed & delivered course which was engaging & meaningful”
Alice O'Boyle, Cruse Bereavement Care Belfast

“I found the stakeholder management aspect very useful. This will enable me to develop an action plan in order to actively engage with stakeholders”
Leah Anderson
Age Concern Causeway
Managing and Motivating Volunteers 14/05/2013
This session was aimed at people who are responsible for managing volunteers within their organisations and resolving any difficulties that may arise through involving volunteers. It explored the principles and procedures for the effective management and motivation of volunteers.  Participants focused on the reasons why people volunteer and why volunteers leave an organisation.

The session included the following management tools:

· Volunteer Agreements

· Induction

· Settling in period and review

· Training

· Code of Practice

· Support and Supervision

· Motivating: Ways to motivate volunteers, dealing with difficult situations
“I learnt a lot from this training especially awareness & legal aspects.
I thoroughly enjoyed & benefited from this event.
Everyone involved in volunteering should attend this training.”
Janis McCulla, Marie Curie Cancer Care Belfast
Managing Staff 21/10/2013

This session provided participant with the skills and knowledge to: 
· assess their role in the control and monitoring of the achievement of targets and objectives in their project

· improve their project management skills in terms of motivating their staff, providing supervision throughout the lifecycle of their Reaching Out:  Connecting Older People project 

· provide a wider appropriate framework for managing staff performance.
“I plan to go over this all with my line manager and incorporate many of the exercises into our procedure. There was good interaction in the session and it was a great opportunity to share common ideas and concerns”
Angela Mulholland
Ballymoney Community Resource Centre

4.4 Bespoke sessions

Bespoke or tailored training is available to organisations either delivered on site or at location convenient to the group.  These training sessions are either delivered to individual grant holders or to a small number of groups, thus enhancing the opportunity to network and share learning.  The training is developed and tailored specifically for the group(s), taking into account their particular development needs and stage of development.   
Bespoke training is distinct from training calendar sessions in that it is provided at the grant holder’s premises or at a venue of their choice, at an agreed time and the content has been tailored specifically using information NICVA has collected regarding their needs and organisational backgrounds and referencing issues they have raised.

The subject matter of a bespoke training session can appear to have the same title of a training calendar session but it hones in on a specific issue of concern to the grant holder.  The training calendar session delivers a more generic approach to cater to its target audience.

From the start of the programme in October 2012 until January 2014 NICVA has provided 59 bespoke training sessions to meet specific organisational needs. 53 of these being held January 2013-January 2014
Examples of bespoke training are:
	Title of training
	Organisation
	Date
	Number

of attendees

	Lobbying and campaigning
	Southcity Resource and Development Centre
	14 Jan
	7

	Managing staff as a board
	Newtownabbey senior citizens forum
	12 Feb
	7

	Marketing your organisation
	Loughshore Care Partnership
	12 Feb
	7

	Tender Commissioning
	Cancer Lifeline
	15 April
	2

	Safeguarding keeping adults safe (Derry)
	7 organisations

Action on hearing loss; Bogside and Brandywell health forum;
Creggan Country Park Enterprises;
Dove House Community Trust;

Foyle Sign Language Centre;

HURT NI;

Mindwise
	7 May
	13

	Managing and motivating volunteers (Derry)
	4 organisations

Creggan Country Park Enterprises; Marie Curie Cancer care; Mindwise; 

Waterside Women’s Centre
	14 May
	5

	Managing staff
	Clanmil
	31 May
	4

	Strategic and operational Planning
	Learmount
	15 August
	6

	ILM level 3 Award in leadership and management
	RAPID and Learmount
	3 days in Sept
	7

	Presentation skills
	Action on Hearing Loss
	2 days in October
	10

	Governance 
	Ballymena family and addicts support group
	20 Nov
	4


Lobbying and Campaigning in Southcity Resource and Development 14/01/13. 
The older people that volunteered requested this training in order to improve their confidence and skills in lobbying. They wanted to become better at having their voices heard and expressing the needs of the older people in the community. This session covered how to influence or persuade public officials and learning the fundamentals of coming together to achieve a desired political result.  It also included practical tools on how to plan action on specific issues and use the lobbying techniques learned to influence government.
“I am member of the older and active group and we are having question & answer sessions with MLAs so this session has really helped as we need to contact them on matters concerning the elderly.”
David Hall, Southcity Resource and Development
Tender Commissioning Cancer Lifeline 
15/04/2013

Cancer Lifeline requested this training to provide practical advice and skills to ensure they knew what was needed when writing a winning tender.

Through this course they evaluated what they needed to prepare to ensure they are ready to meet the standard requirements of any tender process: from the skills of a core tender team to the capability statement that can be used as a master copy for any tender, fundraising or marketing opportunity. They also prepared the supporting documentation they needed.

“I will use the information to put into practice developing a tender. It was also key to helping with wider issues such as building on organisations strengths and addressing weakness in a positive and not fearful way eg talking to Commissioners about out model of practice etc building partnership. I would like following training on standard daily rates, writing the tender. The one-to-one time was very beneficial. This training has been very effective help to transform our fears and anxieties into positive action for preparing for future tendering opportunities”

Liddean McStravog
Cancer Lifeline

Safeguarding Training - Keeping Adults Safe
07/05/2013

This topic had been identified by a range of grant holders in Derry and so they were all invited to this session and encouraged to disseminate the information back to their staff and volunteers. This is a real issue of concern for many of the grant holders as they are working with vulnerable adults sometimes on a one to one basis. It made them aware of the processes and procedures that needed to be in place and how to ensure that their staff, volunteers and services users are protected and supported.

The aim of this session was to provide an introduction to adult safeguarding issues and included:
· the legal context of adult safeguarding
· what abuse is and who abuses
· procedures for reporting concerns
· a code of behaviour for staff and volunteers
“This training helped me to understand better how to deal with issues surrounding working with vulnerable adults as we have not had training in this area especially surrounding disclosure”
Aislinn McDevitt, Bogside & Brandywell Health Forum

“As project secretary for a project working with deaf and hard of hearing adults (aged 55+) this training has been invaluable. The content interesting & extremely relevant”
Sharon McAdams, Foyle Sign Language Centre
Planning (ROCOP) - Learmount
15/08/2013


Through the training needs analysis several issues were identified for Learmount:
· The capacity of the organisation was completely stretched; it has 1.5 staff members but did not have a plan to guide their work or have any way of prioritising ideas which were coming from the Committee. 
· The group had been very successful with large scale capital projects in the area but needs to ensure these are properly used to meet local need rather than continue to make capital improvements. 

The planning training sessions allowed the committee and staff to work together to understand the wider context within which they fit; the importance of on-going consultation with its stakeholders in particular its local community; the need to celebrate and communicate success but also to ensure the on-going success of its achievements. The first committee meeting after the training reported back that the training had enabled the committee to prioritise and properly limit their future proposals. The findings from the training are the remain on the monthly Committee agenda as a standing item in that they will always consider how they are working to meet local need and prioritising their workload. 
This training has set them up to deliver the project more effectively, have better teamwork and forward plan together linking in with Derry area plan
“This session has made me more aware of my responsibilities and role and also the importance of committee members in terms of inputting into plans for future”
Teresa Devine, Learmount Community Development Group Ltd
ILM Level 3 Award in Leadership and Management for RAPID and Learmount 11/09/2013

The ILM Award in Leadership and Management was identified as a development need for the staff of RAPID and Learmount in order to build their management skills and confidence in terms of finance, projects and people and ultimately to help them provide a better service for their users. It was a three day course delivered in RAPID on days that best suited the participants and tailored for their specific needs. The organisations have been able to apply the project planning tools such as Gantt charts, post it note planning for work breakdown structure and financial variance tracking and budgeting. This has resulted in them being better organised and involving others in the team in the planning process. They also reported that they have put in monitoring processes to check project delivery on an ongoing basis. Another aspect of the programme was people management and this has enabled the participants to give constructive feedback to staff and volunteers and delegate were necessary.
“As a result of this session will give feedback to volunteers on a more regular basis and include positive feedback as well as negative. I have a clearer understanding of when work should be delegated and how to determine if direction is needed.
I found the information on giving feedback very useful”
Lisa McMenamin
Rural Area Partnership in Derry
4.5 One to one support sessions
One to one support sessions are demand led and in response to a very specific training need of an individual or a small group of individuals from one grant holder organisation. The sessions are held at the grant holders’ time and location of choice. 
Some of the issues that have been addressed during these sessions are: 

Creggan Country Park Enterprises - Project Planning 15/2/14

This was a tailored session with Karen Healy, project manager for ROCOP project. It gave Karen tools and techniques on how to plan project and events and how to ensure that they were implemented and monitored effectively. Karen reported that the session was very useful in helping her plan their project and gave her excellent advice and information on hosting a launch day and creating a detailed project timetable.
Loughshore Care Partnership - Planning your project 15/4/13

This was a tailored support session for Bernadette Donnelly, Project coordinator in preparation for launch of project and recruitment of new volunteers.

She reported that it helped her to plan the activities for the project and be more organised and plan in advance. The project launch was well attended but highlighted particular needs around recruitment and selection of volunteers to support the project. This has since been addressed through volunteer management training delivered by Volunteer NOW, safeguarding training and a project plan is now in place.
Newington Day Centre - Marketing your organisation - 16/10/13
This was a tailored support session for three members of staff of Newington Day Centre. It took the staff through the ways in which you can catch the attention of printed and broadcast media, how to pitch your press releases and the processes and habits you should learn when getting your message across. The session also helped the staff develop their key message in order to achieve maximum exposure. As a result of it the staff feel more equipped and confident to write a good press release and promote the work of their project.
4.6 Networking 
Networking opportunities are provided regularly throughout the programme through the information sessions, training calendar courses, bespoke sessions and the annual networking roundtable event.

Since the programme began in October 2011 five information seminars have been held (9/9/13, 19/9/13, 7/6/13, 11/6/13, and 18/12/12). Each grant holder is invited to attend one event to find out more about what the programme has to offer as well as network with the other grant holders and discuss how they could potentially work together. 
At these seminars significant time is given to introductions where each grant holder shares information about their organisation and their BIG ROCOP project.  From feedback received on the day NICVA is aware that grant holders greatly value this exchange of information.  
There have been four networking events so far in the programme in October 2012, April 2013, October 2013 and January 2014. The networking events are a good opportunity to bring all of the participating groups together, to enable networking and sharing of learning. 
Networking event 10 April 2013

The theme for this second networking event was “Access for the Hard to Reach” and twenty-eight people attended the roundtable from 19 organisations. There was important feedback from the group discussion on 10 April that gave valuable insight into the issues that grant holders are facing. 
The main issues facing older people that they highlighted were loneliness, poverty and limited mobility.  Some people also commented that some older people are already engaging with other projects and so are too busy to engage with their groups. Another issue that arose was that grandparents are sometimes primary child-minders and do not always have time to attend events and activities as they coincide with school runs and other extra-curricular activities.

Grant holders reported that they were continuously working on improving access to service users by promoting their projects to celebrate success through publications and using networking events, online opportunities the press to get their message out there.   They discussed the need to tailor their activities to suit the older people that are engaging with their projects and talk to individuals to gather information on specific needs. Other things that they suggested doing were working more with GPs and/or social service referrals to help them effectively run their projects; and lobby local and regional politicians to discuss issues of mobility and community transport.
“I have developed links with other organisations at this event that I could work with to ensure my project runs at its best. This event has been brilliant for developing links and tackling common issues”

Aoife Nangle
Down's Syndrome Association
Networking event 30 January 2014 
This third networking event had the theme of “Keeping adults safe”. 39 people attended the event representing 30 organisations. The format chosen included a keynote speech from Paula Hackett, from Volunteer NOW and a case study from MEEAP:  Ageing Well and Reaching Out Project.  
Some of the issues that arose from the discussion at this event were: the need for help in accessing resources for Safeguarding and sharing of best resources available and a reminder that the SAaRIH (Safeguarding Adults at Risk Information Hub) resource is there and recommended that all organisations should sign up to receive updates. Grant holders were also reminded to review their policies regularly. However, lower capacity groups can struggle from information overload in terms of legislation and policies and some find the range of policies and procedures within the organisation confusing. NICVA has resources and links regarding this issue on the website and will continue to update this on a regular basis.
“Very informative.  Great to meet people working in other organisations and getting info. on projects they are involved in" 
Caroline McCaughey, Alzheimer’s’ Society.
"A very informative day where I got the opportunity to meet individuals working in a similar environment with similar clients" 

Geraldine Nelson, North Belfast Partnership  
4.7 
Specific support provided by NICVA staff

NICVA staff have supported specific grant holders informally through phonecalls, emails and face to face meetings throughout their time on the programme. This support and advice has provided grant holders with additional help that is not necessarily reflected in the records for training, bespoke and support sessions and yet has been important for the development of the organisation and successful delivery of their projects. This informal support has taken the form of connecting the grant holders with each other and external agencies, signposting and providing practical answers to questions they have. Below are some examples of this specific support in the past year:

Members of staff from RAPID Ltd completed the ILM Level 3 award in leadership and management and were supported in the completion of assignments. In addition, Peter advised them on their financial systems and procedures. Newington Day Centre staff also participated in the ILM level 3 Award in leadership and management. After the training they got extra support in organising an event that was coming up and Peter helped them use the work-breakdown structure using post-it notes planning tool.

Roisin has supported West Armagh Consortium with their recruitment and selection processes and staff management skills. She also connected them to Big Telly and encouraged them to network with other men’s sheds.

Action Mental Health have been encouraged and supported to promote their work through websites and social media. NICVA has given them advice about writing effective articles for the web.

Roisin has worked with Caw and Nelson Drive Action Group to help them develop terms of reference of their external evaluation of their project and signposted to Sector Matters for follow on support.

Sharon from Foyle Language Centre received advice on performance management issues and how to record information for evaluation purposes. She was also given personal development support through a very stressful time in the workplace. She was signposted to NICVA’s Human Resource Department.

Due to staff changes in Fermanagh Women’s Aid due to maternity leave the staff needed guidance and reassurance about the project and how to best manage it and clarity on how the development and support programme could assist them.

Roisin spent considerable time with Loughshore Care Partnership to advise and help them on safe guarding issues. They need to establish a safeguarding policy and communication and training plans for volunteers. Roisin worked closely with this group to help them put plans in place and to develop relationships locally. She also helped them with their operational and strategic planning process.

4.8 
On-line resource

NICVA has developed a web presence for the programme as part of www.nicva.org offering organisations the opportunity to communicate easily with each other as well as accessing essential information, guidance, support, and learning materials to enhance their experience on the programme. It is the central information point for the programme. 

The ROCOP page includes:

•
information about each of the grant holders’ projects 

•
information about the Development and Support Programme 
•
useful information and links to other projects and sites 

•
resources section with valuable and relevant resources for grant holders
NICVA encourages participants to continue to develop relationships with each other using the website and social media following on from participation in training courses and/or networking events.  Regular emails are sent with links to the website for further information and grant holders are encouraged to post their news and events on communityni which is linked to the NICVA site. They are all encouraged to send information about their projects to put onto the website and to check the email contacts were correct.

At the networking event in January 2014 the ROCOP website was promoted and its purpose of providing an online networking opportunity, online resources relevant to ROCOP grant holders, links to useful websites, information about the programme with dates of events etc. There was a short demo of the site showing where each of the grant holders logos, websites and email contact are and how they can directly link to each website from the ROCOP page. Attention was drawn to the resources that are available and attendees were asked look at these and send any other relevant links to resources that NICVA could put on the website. Social media vehicles such as Facebook, LinkedIn and Twitter were suggested as other ways of networking online. 
Some of the feedback received about the website is below:

· Direct website links to grant holders from ROCOP website were really useful 

· Resource section is helpful for tools and templates as well as information on safeguarding 

· Not sure if they would use social media as they have so many other things to do - perhaps would use it if it was easy, such as facebook as many of them are already on it.

· Suggested that the grant holders would be geographically grouped so that they could see what else was available in their area.

· Suggestion made that it would be good to have a website resource as a one stop shop for older people to find out what services are available for them in their area - Ciaran from Advice NI said that this had already been developed by Atlantic Philanthropies. 

Over the period NICVA have been working on redeveloping its website which ROCOP is part of. Considerable work has been done to make it directly connect to our Customer Relationship Management (CRM) database as well as restructure and redesign the site. This work is still ongoing but should be complete by summer 2014.
4.9 
Contract management

Critical to the success of the programme is the relationship between The Big Lottery Fund and NICVA in the monitoring and review of the contract. NICVA and the Fund meet bi-monthly. NICVA submits monthly and quarterly reports recording activity and progress against objectives and outcomes.  

Section B

On-line survey findings

1.
Overview


The methodology used for the year one evaluation involved a mixture of primary and secondary research, including the following elements:

Part 1

NICVA issued an on-line questionnaire based on the programme outcomes to determine the impact the DSP is having and how the learning was being applied.  

The questionnaire was sent to the main contact of 65 grant holders. To encourage response NICVA sent two follow up emails.
There were 45 responses representing a 70% response rate.

Big Telly Company and Black Box had responded but we removed them from the results as they had only just come onto the programme and haven’t engaged as yet (their comments are listed below). There were two responses from Harbour Haven Forum and Kilkeel Development Association that are from the one partnership so we have merged them. The total number of responses included in the analysis and graphs is 42.
Part 2

NICVA carried out telephone interviews with a sample of five grant holders asking a series of questions about the programme to find out how they had applied their learning
2.
Results of on line survey

The on line survey (appendix 2) was issued to the primary contacts of the ROCOP grant holders. 45 out of 65 questionnaires were returned outlining how responding organisations felt about the programme. A list of the organisations that replied is given in appendix 1. The results are detailed below. 

Throughout the survey quite a large number of groups have responded “neither” in terms of whether they agree or disagree with the statements. This is most probably due to the fact that a large number, 22 out of 42, of those that responded were in their first year of funding and so had limited time in which to engage with the development and support programme. West Armagh Consortium, Age NI and Abbeyfield stated neither in most cases and all commented that their projects are in the early stages of development and this has impacted their responses to the survey. The relatively large percentages of respondents that commented “neither”  is most likely due to the fact that the questionnaire went out to all 65 grant holders even though rounds 8 and 9 are relatively new to the programme, and therefore not able to comment to the same extent.
The reasons that grant holders gave for stating “neither” are listed below:

· Changes in staff 

· At early stages of programme so too soon to feedback

· Only recently started to engage so unable to comment at present

· Experienced staff in place to run the programme

The majority of those who responded were funded for three years (20), 6 groups for 4 year and 16 for 5 years.

Most of those who responded were in their first year of funding (22) which will have an effect on the impact of the development and support programme as they will only have engaged for a relatively short time. Eighteen grant holders were on their second year of funding and only 2 groups were on their third year of funding.
Two-thirds of those that replied were Strand two groups (£250,000-500,000) and the other third were Strand one (<£200,000).
The majority of grant holders that responded covered both urban and rural areas (54%), thirteen covered an urban area and 6 worked in rural areas.
Most of the grant holders that responded covered all of Northern Ireland and the next largest majority were based in Belfast, the rest were spread between the six counties with the smallest number being from County Fermanagh.
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2.1 Q6. BIG’s ROCOP Development and Support Programme has supported us to deliver our Big Lottery Fund ROCOP project outcome
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78% of respondents agreed or strongly agreed that the DSP supported them to deliver the Big Lottery Fund outcomes. In particular they commented on how the bespoke nature of the training being very helpful as was the advice and support they received on an ongoing basis, in particular with governance issues. Several grant holders commented on the value of sharing best practice at events and the benefits of networking. A few also remarked that it was good to have NICVA staff to provide advice and support for their projects.
The programme has provided on-going support and advice which has been of great benefit and provided clarity at times of uncertainty. It has also provided networking opportunities which have been fantastic in that we have been introduced to many new groups from which we have been able to learn and share our experiences with. 

Destined Ltd
The support and training provided by NICVA has been excellent and has enabled us to effectively deliver our project by enhancing skills that we already have or training us in new skills that have invaluable to meeting the project outcomes.
Springfield Charitable Association
2.2 Q7. BIG’s ROCOP Development and Support Programme has helped us IDENTIFY our development needs
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Of the respondents, 69% agreed or strongly agreed that the programme had helped them identify development needs. The development needs are identified through the training needs analysis and the ongoing contacts and updates with the groups. Several grant holders commented on how useful the information provided and signposting were. Some also said that attending training helped them to identify gaps and development needs.
The project has enabled us to identify needs that currently exist within the remit of our project and have facilitated a wide variety of development and learning opportunities for areas that we have also identified ourselves

Springfield Charitable Association
The development programme has helped us identify areas that the group can develop on, attending the networking events at NICVA allowed us to discuss what areas are crucial to the project such as volunteers and how to go about recruiting volunteers and training them.

Kilkeel Development Association
2.3 Q8. BIG’s ROCOP Development and Support Programme has helped us MEET our development needs 
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From the responses, 67% agreed or strongly agreed that the programme helped to meet their development needs. Grant holders commented on being more aware of protocol and legislation and greatly valued the support and guidance on safeguarding issues. Committee roles and responsibilities and management and leadership were particular development needs that the programme had met and had been mentioned by respondents.
Access to training on keeping older people safe and guidance received on appropriate Access N.I checks necessary for befrienders.
Cancer Lifeline
The development programme has helped us identify areas that the group can develop on, attending the networking events at NICVA allowed us to discuss what areas are crucial to the project such as volunteers and how to go about recruiting volunteers and training them.

Kilkeel Development Association
2. 4 Q9. BIG’s ROCOP Development and Support Programme has SUPPORTED us to more effectively manage and deliver our project 
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From the responses, 72% agreed or strongly agreed that the programme had supported them to effectively manage and deliver their project. The grant holders commented on that support provided by NICVA staff had supported them in the following areas:
· Financial management and evaluation

· Organisational structures and procedures

· Safe practice and good governance

· Networking

· Working with older people

· Managing volunteers

· Management skills

· Committee roles and responsibilities

Some of the courses I attended gave advice and guidance in working with older people (vulnerable groups) and how to manage volunteers in our programme.  The finance course also raised my awareness of finance management issues so as to enable me to more effectively manage the programme.

Cancer Focus
The training was focused and immediately useful so we were able to use what we had learned from the start of our project.

Advice NI

2.5 Q10. BIG’s ROCOP Development and Support Programme has helped us engage with older people considered to be ‘hard to reach’ and at risk groups 
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Forty-six% of the respondents agreed or strongly agreed that the programme had helped them to engage older people considered hard to reach or at risk. However 17 groups (40%) did not agree or disagree with the statement and 5 (12%) grant holders disagreed.
The ways in which the programme has helped the grant holders to engage the hard to reach has been through networking at joint training events; learn new ideas from each other and sharing experiences. From the networking events and joint training grant holders have developed new relationships and contacts that have allowed them to extend the reach of their projects and refer services users to other projects relevant to them. Another impact of the networking events is that they are using each other for providing training to their older people and volunteers. 
A significant number of grant holders (17) said that they neither agreed nor disagreed with the statement regarding the programme helping them to engage with the hard to reach. Some grant holders felt that events helped engage with groups with older people not older people themselves. This is an area that needs to be investigated further in terms of how the development and support programme can provide more focussed support and training. A great deal can be gained through sharing of best practice but perhaps there needs to be specific support on techniques and ideas to improve engagement.
The five grant holders that disagreed with the statement were Cancer Lifeline, Cookstown & District Women's Group, Newington day centre, Disability Action and Abbeyfield Belfast. Cancer Lifeline and Cookstown & District Women's Group did not give any further explanation or comment. Newington day centre and Disability action said that they had already developed plans themselves to reach older people. Abbeyfield Belfast identified that they are struggling to find the most vulnerable and hidden older people and that this was an issue they needed help with.
Through networking opportunities at joint training events we were contacted by other groups to deliver our programmes.

HURT
I have found events attended extremely useful for networking and making contacts to work together eg with Age and Disability for computer classes, advice NI etc. and helped to bring us in touch with less known groups and new initiatives

Fermanagh and Armagh Connected Together
This is the issue we and other RO: COP fundees need most help with as we are struggling to find the most vulnerable and hidden older people.

Abbeyfield Belfast Society
I don't feel that the support programme has helped with the actual engagement of older people however through the networking days opportunities have been provided to learn from other organisations and groups on effective means of reaching out to older people that they have used.

Springfield Charitable Association

2.6 Q11. If you attended the ROCOP networking event in NICVA in April 2013 please tell us how you have applied your learning from that event.

From the feedback it is clear that the networking event is an important part of the programme and some grant holders have said that they would like more networking opportunities as part of the programme. Several of the respondents commented that their projects had not commenced in April 2013 and therefore did not attend the event. For this reason it would be good to hold another event on this topic and further investigate how projects can engage the hard to reach.
Those that did participate commented on how it had helped them to build contacts with other groups and establish valuable relationships with other grant holders. It had also made them more aware of access issues for older people and had given them time to discuss solutions to their problems. The other aspect that was useful was the opportunity to promote their project through group discussion, case study speakers and individual stands.
The event was a great opportunity to meet other funded projects. There is much to learn from networking events. Great way to share information.
Waterside Women’s Centre

I learnt a lot from hearing the speakers talk about their programmes.  They spoke of problems they had faced and solutions to these.  They also spoke about their programme launches and how they ensured they promoted their programme across their target areas.

Cancer Focus NI

2.7 Qu 12. In what ways can the development and support programme support your project in the next 12 months? Please state any specific development needs and how NICVA can support you.
The respondents were generally very happy with the DSP and felt that it had met their needs. Some of grant holders did not comment or said that they were at the early stages of their project and so weren’t sure of their support needs as yet.
The range of support required is listed below. All of this is already being met through the programme such as training for volunteers in safeguarding, marketing your organisation, social media, and training in managing volunteers. The “accessing the hard to reach” has been covered through the first roundtable event and Improving participation course, but we recognise that there is a need to do more in this area and so plan to design specific training for the Autumn.
· Training for new volunteers

· Marketing and raising awareness

· Managing volunteers

· Finance

· Social media

· Developing volunteers

· Accessing the hard to reach

· Monitoring and evaluation

· Fundraising

· Sustainability

· Governance training

· Data protection

· Help with filling in monitoring report

· Putting groups in touch with similar projects

· Org/groups that give talks for older people

· Accessible training in the local area

· Strategic direction

The support from NICVA has already been great. We would hope that this would continue and that the programme can provide for our changing and developing support needs

Bogside and Brandywell Health Forum
The whole area of developing volunteers. Particularly in passing on management and committee skills to participants who may want to keep their projects running beyond the lifespan of the project. 

Kaleidoscope
2.8 Qu 13. Have you received any specific advice, support or training from the development and support programme? If so please describe what it was and how it has helped your organisation.
Twenty out of 42 respondents made a comment saying that they had received specific support from the development and support programme. These are all listed in appendix 7. Some examples of the support that organisations received are listed below:
	Organisation
	Support received

	Carers Trust
	strategy and development



	Arthritis Care
	risk assessment

	RNIB
	operational planning

	Newington Day Centre
	planning events

	British Red Cross
	project management and promotion on website

	Ballee Community Association
	delivering outcomes and evaluation

	Age NI
	clear training plan

	Mindwise
	strategy training


In the DSA we feel we have our own expertise to run the programme, our difficulties have been the only two staff involved in the programme are both off on maternity leave until May.  This difficulty has been overcome by maintaining and supporting the work that has been carried out and ensuring the quality of care rather than developing any more work at present.

Down's Syndrome Association
When I was developing my initial monitoring form to use with my programme I found it useful to speak to be able to contact NICVA.  They were able to refer me on to another programme who was working to similar outcomes.  I did receive good advice from this organisation which helped me to develop my monitoring form.

Cancer Focus
Clear training plan that we will avail of for volunteers once recruited.  Good communication from the Co-ordinator of the support that can be offered.  Awareness of what is support and development is available through the programme.

Age NI

Section C 
Telephone interview findings

Five telephone interviews were carried with a selection of grant holders agreed with BIG. The Template used for the interviews is in appendix 4.
The purpose of these interviews was to get more detail on how they had applied the learning from the support and development they had received.
Interviews held with: 
Follow on from last evaluation

· Mindwise New Vision - Fiona Scullion

· Kaleidoscope C.I.C. - Kerry Rooney

New 

· Alzheimer’s Society  - Barry Smyth

· Action Mental Health - Eoin McAnuff

· O4O - Gemma Glasgow

The comments in each section are from the group and have been taken from records of the interviews held.
Mindwise – New Vision (Round 2)

Over the last year staff turnover has been an issue for Mindwise New Vision and they have spent a lot of time recruiting and inducting new staff. They have been working on developing partnerships with the five trusts, and have found some of trusts are proactive but others are less willing to engage. They have recently been asked to run a carers event with Western Trust so are keen to develop this relationship further. To date they have been focussing on peer support and support for their volunteers. Their befriending scheme has been very successful so far.

Since the start of the programme Mindwise New Vision have attended a considerable amount of training, ranging from bespoke sessions held with their staff team, such as operational and strategic planning to volunteer management, from the training calendar. Below lists the events they have attended:

	Managing Staff
	12/02/2014

	Operational Planning Mindwise ROCOP (11)
	04/09/2013

	Strategic Planning Mindwise (RO COP) (9)
	20/06/2013

	Effective Meetings Mindwise (RO COP) (7)
	12/06/2013

	Project Planning Mindwise (RO COP)
	31/05/2013

	Managing and Motivating Volunteers (RO:COP)
	14/05/2013

	Safeguarding Training - Keeping Adults Safe (RO:COP) (2)
	09/05/2013

	Managing and Motivating Volunteers (RO COP) (2)
	19/04/2013

	Roundtable Networking Event ROCOP - Access for the Hard to Reach (3)
	10/04/2013

	Presentation Skills  (RO:COP) (4)
	08/02/2013

	Presentation  Skills Mindwise (ROCOP) (4)
	21/01/2013

	Improving Participation (ROCOP) (4)
	17/10/2012

	Engaging The Hard to Reach (ROCOP) (5)
	03/10/2012

	Training Skills for Managers (Day 3)
	13/04/2012

	Monitoring and Evaluating your outcomes (RO: Connecting Older People)
	21/03/2012

	Training Skills for Managers (Day One)
	13/03/2012

	Train the Trainer(Day 3)
	08/03/2012

	Managing and motivating volunteers (RO: COP) (2)
	07/03/2012

	Data Protection (RO: Connecting Older People)
	29/02/2012

	Recruiting and Selecting Volunteers
	08/02/2012

	Train the Trainer (Day 2)
	07/02/2012

	Train the Trainer (Day 1)
	24/01/2012

	Event Management RO: COP
	18/01/2012

	Recruitment and Selection (2)
	13/12/2011

	Mind Wise New Vision - Training Needs Analysis
	09/12/2011

	Grantholders Information Session (COP)
	21/11/2011


Fiona reported that the staff attending the networking events really benefited from meeting with other grant holders and that they brought back new ideas and opened up opportunities for future work.

Four staff attended presentation skills training and gained accreditation which was important for developing their skills and confidence in this area. One of their ROCOP outcomes is to hold 20 awareness raising events per year and 6 presentations per year to community/voluntary organisations and Trusts so this training has specifically equipped them to do this. They have received very positive feedback and are more confident in delivering presentations to a range of audiences. The training has also given them the confidence to chair meetings more effectively.

Some staff attended the safeguarding training and found this practical and essential to ensure that they were following best practice in this area. They have fed back their learning to other members of staff.

Strategic and operational planning training was delivered on a bespoke basis to the staff connected with the ROCOP project. This session helped them consider their future plans and sustainability, it encouraged them to review what they do and consult more with beneficiaries. As a result of this training the staff have a greater understanding of their operational and strategic plan and how their own project fits into this. They have also carried out consultations with stakeholder to influence future planning.

The recruiting and selecting of volunteers and managing and motivating volunteers sessions have helped staff to review their practices and affirm what they are doing well. This training was essential for the project in terms of ensuring the get the right volunteers and supports them well, so that a high quality service can be delivered.

Fiona reflected that all of the training that they had participated in had been useful to the staff and organisation and that it had resulted in a better quality of service being provided for the services users.

Mindwise New Vision works hard at engaging the hard to reach and connects with groups that already work with older people to make them aware of what they can offer. They also have a number of referral agencies and network with local community groups to reach those that normally wouldn’t know about their project.

Fiona commented that their project had benefited from extensive engagement with the development and support programme and that it was a great support to them. 
Kaleidoscope – Acting Up (Round 3)

Kerry reported that the ROCOP project is in its second year of a three year project and is meeting its targets. They held a show in Armagh in March and 400 people attended. The Newry group started first and they continue to work with them through the 3 classes. The group started with 4 people and grew through local press, people coming to the performance as part of the audience and want to join, and word of mouth. They were invited to perform at Stormont and were part of the Waterfront Imagine Arts Festival. The Craigavon group is also going strong with 15/16 people attending regularly. On 13 March the first session was held in Belvoir, Belfast and their programme in Banbridge will start later this year.

Since the start of the programme Kaleidoscope have attended the following events/training:

	Roundtable Networking Event ROCOP - Access for the Hard to Reach
	10/04/2013

	Managing Project Staff Day 3 (ROCOP)
	05/12/2012

	Time Management Online Tutorial (ROCOP)
	14/11/2012

	Monitoring and Evaluating Your Outcomes (RO: Connecting Older People)
	07/11/2012

	Organisational Training Needs Analysis Kaleidoscope CIC (RO: Connecting Older People)
	18/05/2012


Kerry commented that the most useful thing for him about the development and support programme was the opportunity to meet with other ROCOP funded groups to find out what they were doing and how they are working with older people. He felt that because if this he was more connected and not working in isolation. The main impact of the training/events has been an opportunity for volunteers to meet with other people. Tutors from Kaleidoscope have been booked to go to Cruse Bereavement Care to deliver a programme there after they met at a ROCOP event.

In terms of engaging the hard to reach Kaleidoscope have used a range of methods such as meeting community groups, promoting it through health centres and churches. A lot of work goes into building awareness but once the group is established existing members recruit new members. He found Craigavon particularly challenging due to the fractured council area.

He made as few recommendations in terms of the programme – to change the format of the networking event to something fresher and a bit different from before. He also suggested more updates via the website with news and events. He said it would be useful to have some training in the future for setting up a committee for some of the new older people’s groups that have already been started.
Alzheimer’s Society – Dementia Café Network (Round 2)

Alzheimer’s are now in the second year of their project after a challenging first year. The highlights for them have been promoting and advertising the project and its activities.  As a result of this attendance has picked up in dementia cafes and related activities and they have received positive feedback. They are now going out to community centres and have a mobile café for 6-8 weeks targeted at certain areas. There are weekly cafes in a variety of locations including – Belfast, Newtownards Comber, Armagh, Warrenpoint.

Since the start of the programme Alzheimer’s Society have attended the networking event and a fundraising training session. Below lists the events they have attended:

	
	
	
	
	
	

	Practical skills for completing funding application forms
	26/11/2013

	Training Needs Analysis (Alzheimer’s)
	29/08/2013

	Roundtable Networking Event ROCOP - Access for the Hard to Reach
	10/04/2013


Staff have benefited from the training they attended through the programme but the engagement has been limited due to the fact that staff are involved in internal training on regular basis both face to face and online. They reported that the training that they took part in provides them with confidence and knowledge they need to better able to cope with situations that they are faced.

They engage the hard to reach by being creative and going out to community centres, through word of mouth and targeting particular community groups with what they provide, as well as promoting the project on social media. The main issue has been gate keeping in local communities, which makes it difficult to connect with older people.

This interview was quite brief compared to the other interviews party due to being engaged in a limited number of events and change of staff and the interviewee not knowing the detail of how learning had been applied.

Action Mental Health – The Men’s Shed Project (Round 5)
The ROCOP project is in its second year of a three year project and they have developed 3 Men’s sheds – Downpatrick, Antrim and Fermanagh. Over the last year they have been working hard to market and brand the project through local information days, PR press and the launch events. The Downpatrick launch was held in October on World Mental Health? Day and 100 people attended. The men made a healthy lunch and unveiled a mosaic that they had made. AMH measure their impact through using a soft outcome measurement questionnaire and written and video testimony. Some of the feedback so far has been improved health, less depressed, drinking less and increased confidence. Many of them are carers for their wives and some note that they felt like prisoners in their own homes until they experienced some respite through this project.
Since the start of the programme Action Mental Health have attended the following events/training:

	
	
	
	
	

	Roundtable Networking Event COP - Keeping Adults Safe
	30/01/2014

	Managing and Motivating Volunteers (RO COP)
	19/04/2013

	Roundtable Networking Event ROCOP - Access for the Hard to Reach
	10/04/2013

	Monitoring & Evaluating Your Outcomes (ROCOP)
	04/03/2013

	Training Needs Analysis - Action Mental Health
	14/02/2013


Eoin reported that he had found the monitoring and evaluation support from CENI very useful at the start of the project and said that it made things much easier for end of year monitoring report. 
Involving volunteers was a new way of working for AMH as an organisation and Eoin found it very useful good to get insight into best practice in terms of volunteer recruitment, selection and management through attending the managing and motivating volunteers training session. As a result of the training they developed role specifications for volunteers. The volunteer management training has had a long term impacts by helping target to get right volunteers to get on board. They have good processes and procedures in place to recruit and support volunteers and this has had a knock on effect on retention and success of volunteers.
Eoin attended both networking events and found them both very helpful. During the networking events he made contact with WEA Man Matters project, other Men’s Sheds, Reminisance Network, Carer’s Network and Cruse and has continued to keep in contact with them and signpost people to their projects.

Through involvement with the programme they have developed more networks, and now bring other organisations in to provide training for men. The Men’s Shed project promotes their services to wide variety of people by going to where people are, for example barbers and health care centres. They continue to promote their work every week in local papers through news stories and social media.
Eoin suggested that we have a newsletter/email for all ROCOP with updates of news/events and resources.
O4O (Round 3)

Gemma reported that O4O has experienced success in the engagement with older people in the last year. They were able to report direct contact with and support to circa 3,400 people since June 2013. They provide help and support to people on an ongoing basis in their drop in office. They help them complete forms and where necessary signpost them to other organisations such as rural transport or citizens advice. They distribute over 500 newsletters per quarter providing information about their services. Between July 2013 and Feb 2014 they had 105 new people use their services, most of them were self- referrals. The also provide meals for 25 people sitting in and 30 delivered per day. 

Since the start of the programme O4O have attended a range of training from the ILM Award in Leadership and Management to Improving participation and event planning. Below lists the events they have attended:
	Financial Management (RO:COP)
	04/11/2013

	Tender Commissioning (RO:COP)
	28/02/2013

	Financial Management Day 4 (ROCOP)
	16/01/2013

	Managing Project Staff Day 3 (ROCOP)
	05/12/2012

	Time Management Online Tutorial (ROCOP)
	14/11/2012

	Managing Projects Day 2 (ROCOP)
	24/10/2012

	Online Induction - Day 1 (ROCOP)
	17/10/2012

	Improving Participation (ROCOP)
	10/10/2012

	Engaging The Hard to Reach (ROCOP)
	03/10/2012

	Presentation Skills (RO: Connecting Older People)
	14/09/2012

	Getting Your Message Across (RO: Connecting Older People)
	07/09/2012

	Event Planning (RO: Connecting Older People)
	31/08/2012

	Grantholders Information Session (RO: Connecting Older People)
	08/08/2012

	040 Cookstown Ltd - Training Needs Analysis
	21/05/2012


Gemma participated in the ILM Award in Leadership and Management and reported that it was of great benefit to her personally and professionally. It gave her more confidence in managing difficult staff and the tools and techniques to deal with issues of poor performance effectively. She valued meeting with others in similar situations and having the opportunity to discuss problems and come up with solutions. She reported that her overall approach has helped me do things differently – org didn’t have things in place, financial procedures have been introduced and adhered to, supervision process introduced.
She commented that those that attended training from O4O had found all training to be very useful; especially meeting people funded under ROCOP and as a result of this contact relationships have been established. For example they are now working with Cancer Focus to provide the Well Aware programme and Cruse Bereavement Support gave a presentation on the services they provide.
She reported that they still find it difficult to monitor and evaluate their outcomes as older people don’t always fill in a form and it can be difficult to “evaluate” providing their lunch. They would need more examples of measuring soft outcomes, at present they capture comments from older people and have a focus group and record feedback. NICVA will work with CENI and other specialists in the area of measuring impact to provide further support on this. We will also signpost to the “Inspiring Impact” resources that will be available soon.
Gemma attended the Tendering Commissioning training as O4O is considering tendering to provide services in the future. This training was very helpful to them as an organisation, as it explained how to check for tenders and equipped them with the skills and templates to use. It gave them examples of best practice and how to prepare for tendering and develop relationships.
Section D
Challenges and Recommendations

Challenges
There are a number of challenges that have been identified
· Some of the projects need a lot of essential training in order for their project to get started and to help them to comply with legislation and best practice. For example a number of the grant holders needed training in safeguarding and recruiting volunteers even though this is not something they would have planned for when designing their funded project. This essential need has had to take priority when designing the training programme/calendar.

· Safeguarding adults has been an issue for many of the groups on the ROCOP eg Loughshore Care Partnership and Engage with Age. This was identified through the training needs analysis; action plans and one to one discussions with them. Roisin facilitated an information session with volunteers from Loughshore Care Partnership and helped them develop a dilemma board. From this some issues such as no safeguarding policy and the level of trust required arose, which highlighted that action need to be taken urgently. From this NICVA responded to the need by offering one to one support and bespoke training to a range of organisations. Groups attending the roundtable event in April 2013 identified safeguarding as a development need and so the next roundtable event in January 2014 was themed on this topic. This roundtable was an excellent platform to share resources and good practice and from this the safeguarding training has been streamlined and rolled out to organisations through the training calendar to make best use of resources. The participants are then encouraged to take their learning back to their organisations and make any recommended changes. There are also resources available on the ROCOP webpage.
· In some cases the primary contact does not communicate to others in their organisation about the opportunities that are available to them. NICVA has overcome this by developing contacts with other personnel in the organisation including board members and checking that information is disseminated widely within the organisations.
· Often staff are busy with delivering the project and quite often are the only staff member of one of a few staff so cannot afford the time to attend training even when it is delivered in house. NICVA has overcome this by working closely with the main contact to provide bespoke training and support at a time and place that suits them. 
· Some of the grant holders do not engage much with the website. This may be due to them forgetting that is it a resource for them to use. From our feedback at the networking event some others commented that they didn’t have any need to go onto the site and some of them didn’t have time to look at websites. NICVA will promote use of the website at all training sessions and networking events. We will also upload supplementary resources for our training sessions and refer participants to them. We will provide headline information in the emails will links directly to the webpage to encourage traffic.
· In the online survey and interviews some of the funded projects are part of larger organisations that have in house training programmes already in place for staff and volunteers and therefore are in less need of the development and support programme eg Alzheimer’s Society. NICVA will keep them informed of all training available and were relevant provide bespoke support on specific issues.
Recommendations

The following recommendations have been made as a result of this evaluation
Networking opportunities are valuable to grant holders. NICVA will allow time during training and events to share information and experiences and encourage groups to work together and help each other. We will encourage them to work in partnership were appropriate and provide training on this topic. We will continue to organise two networking events per year and review the content and format of these to make them relevant and interesting.
Grant holders need more support and help in engaging older people that are considered hard to reach or at risk. NICVA will hold another networking event in Autumn 2014 on this theme as grantholders from the most recent rounds had not an opportunity to attend this when it was held in October 2012. We will also work with other agencies to develop a training course to further explore techniques and tools to engage the hard to reach and plan to deliver this as a follow on to the roundtable event at the end of the year.

The development needs that have been identified through the TNAs and action plans as well as the responses from the online survey will form the basis of the next training calendar. NICVA will also map the needs thematically and geographically in order to organise the training in the most accessible way. The training that is needed by large numbers of grant holders will be offered in various locations throughout Northern Ireland to make it as easy as possible for people to attend and to facilitate networking with local organisations.

The ROCOP webpage needs to be proactively promoted and updated regularly.. NICVA will review the ROCOP page to include the following sections: Resources, useful links, contacts for grant holders, updates/news (Updates on the programme, Training calendar of events, Relevant funding schemes, Featured case study per quarter). The information will be reviewed regularly and new articles, funding news and case studies added each quarter.

Regular communication will be made with structured information and dates for diaries. NICVA will send a monthly email to all primary contacts and other contacts where available with information under the following headings: news, resources, events and training and funding. This email will link directly to information on the ROCOP webpage. 

It is important to keep in touch with grant holders and be proactive in offering support and help. NICVA will contact grant holders monthly by phone in order to find out how they are getting on and if they need any support or signposting, ensuring that even less engaged groups are kept up to date. We will continue to respond to any requests from grant holders on an ongoing basis.
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Appendix 1 
Details of the grant holders in each round with their 



organisation and project 
	Round One
	Nov-11

	Ballee Community Association
	Ballee Community Association

	Crossroads Caring For Carers ( N I ) Limited
	In Your Prime

	Springfield Charitable Association Limited
	Tri age Project

	Southcity Resource & Development Centre
	Creating Moments to Remember

	
	

	Round Two
	Feb-12

	Mind Wise New Vision
	Bridge Building for Older People

	Positive Futures for People with a Learning Disability
	Strengthening Carers; Building Futures

	Engage With Age
	Hubs for Older People's Engagement - HOPE

	Upper Andersonstown Community Forum Ltd
	UTOPIA (Using Technology, Older People In Action)

	Alzheimer's Society
	Dementia Cafe Network

	
	

	Round Three
	03-Apr-12

	Reminiscence Network Northern Ireland
	Sharing Memories, Building Communities

	Bogside and Brandywell Health Forum
	The ROOTS Project (Ripe, Old, Organic Traditions)

	Dennett InterChange
	North West Ageing Well Together

	O4O Cookstown Ltd
	0.4.O (Opportunities for Older People)

	Cruse Bereavement Care
	Beyond Words

	Kaleidoscope C.I.C.
	Acting Up

	North Belfast Partnership Limited
	Rejuvenate Programme Rejuvenate Programme

	Workers' Educational Association (Northern Ireland)
	Digital Age Project

	
	

	Round Four
	03 July 2012 

	GROW
	Grow - Reaching Out (GRO)

	Have Your Tomorrow's (HURT)
	Re-Engage with Age

	Training For Women Network Limited
	Targeting Older Women's Needs (TOWN) Project

	Marie Curie Cancer Care
	Marie Curie Helper Northern Ireland

	
	

	Round Five
	15-Aug-12

	Cancer Focus Northern Ireland
	Well Aware

	Action Mental Health
	The Men's Shed - fuller, connected lives for isolated older men

	Down Armagh Rural Transport Partnership
	ICONNECT

	The Royal National Institute for Deaf People
	In Touch' Project

	
	

	Round Six
	Nov-12

	Newtownabbey Senior Citizens' Forum
	Getting out there!

	Advice NI
	Rights 4 Seniors: Supporting Active Engagement

	Loughshore Care Partnership
	Befriending Scheme for older people within the Loughshore area

	Down's Syndrome Association
	The Harvest Project

	Cancer Lifeline
	Active Lives After Cancer

	
	

	Round Seven
	23-Jan-13

	Age Concern Causeway
	SIGN Project - Support, Information and Good lifestyles Near you

	Carnlough Community Association
	Carnlough Health & Wellbeing Older Peoples Programme

	Clanmil Housing Association
	

	The Foyle Sign Language Centre
	Ageing with Confidence

	Waterside Women's Centre
	Diamond and Platinum Club

	Carers Trust
	Mind the Gap

	Disability Action (N.I.)
	AGE NO BARRIER

	Creggan Country Park Enterprises Limited
	Biodiversity on Your Doorstep

	
	

	Round Eight
	30-Jan-13

	Learmount Community Development Group Ltd
	

	Newington Day Centre
	Volunteer Community Engagement Project 

	Black Box Trust
	Creating Connections for Older People for an Active Life

	Belfast and Lisburn Women's Aid
	Domestic Violence and Older Women Project

	Mid and East Antrim Agewell Partnership
	Ageing Well and Reaching Out 

	Deafblind UK
	Connections NI

	Kinship Care NI Ltd
	Caring for Kin

	Destined Ltd
	Making Connections

	South East Fermanagh Foundation
	Fermanagh and Armagh Connected Together

	Kilkeel Development Association Ltd
	Harbour Haven Forum

	Causeway Older and Active Strategic Team (COAST)
	Good Morning

	Arthritis Care
	Staying Connected 

	Big Telly Theatre Company
	Spring Chickens / TOM

	The British Red Cross Society
	Neighbourhood Links

	
	

	Round Nine
	01-May-13

	Royal Mencap Society
	Link Me

	Fermanagh Women's Aid
	Safer Ageing Fermanagh 

	The Abbeyfield Belfast Society Limited
	Living Life To The Full

	Caw and Nelson Drive Action Group
	Caw and Nelson Drive Action Group

	The Royal National Institute of Blind People
	Looking Forward

	Dove House Community Trust
	The WELFAIR Project

	Ballymena Family & Addicts Support Group
	Let's get together

	Age NI
	My Life My Way - protecting personal autonomy in later life

	Rural Area Partnership in Derry Limited
	Healthy Ageing Network in Derry

	Northern Ireland Association for Mental Health
	Living Well Living Longer

	Cookstown & District Women’s Group
	The Classic Citizens Project

	The Macular Disease Society
	Peer Support for people with Macular Disease in Northern Ireland

	West Armagh Consortium
	Armagh Men’s Shed


Appendix 2

List of those who responded to survey
	First name
	last name
	Organisation

	Dessie
	Kyle
	HURT

	Sean
	Caughey
	Carers Trust

	Paul
	Finnegan
	Cruse

	Adrienne
	Magill
	Senior Moments Project

	Charlene
	Keenan
	Destined

	Mary
	McConville
	Arthritis Care

	Liddean
	McStravog
	Cancer Lifeline

	Karen
	Healy
	Creggan Country Park

	Alexey
	Janes
	North Belfast Partnership

	Sharon
	Howe
	Fermanagh and Armagh Connected Together

	Eoin
	McAnuff
	Action Mental Health

	Marcella
	Quinn
	Disability Action

	Thomas
	Carlin
	Bogside and Brandywell Health Forum

	Donna
	Lynch
	Down's Syndrome Association 

	Kerry
	Rooney
	Kaleidoscope

	Austin
	Kelly
	NORTH WEST AGEING WELL TOGETHER

	Ciaran
	Arthurs
	Advice NI

	Danny
	Lambe
	Abbeyfield Belfast Society

	Ursula
	Ferguson
	RNIB

	Healy
	King
	WEA

	Gemma
	Glasgow
	O4O Cookstown Ltd

	Linda
	Watson
	Caw/Nelson Drive Action Group

	Bernadine
	McCrory
	Alzheimer's Society

	Louise
	Purdy
	Newington Day Centre

	Geraldine
	Compton
	Waterside Women's Centre

	Judith
	Boyd
	Action on Hearing Loss

	Mary
	Hogg
	Cookstown & District Women's Group

	Anne
	Clarke
	NIAMH

	Stephen
	McCleary
	West Armagh Consortium

	Pamela
	Houston
	Kilkeel Development Association Ltd

	Tracey
	Downey
	Springfield Charitable Association

	Ian
	Wilson
	DART Partnership

	Janis
	McCulla
	MCCC

	Roisin
	Foster
	Cancer Focus Northern Ireland

	Kelly
	Forsythe
	harbour haven forum

	 
	 
	BRITISH RED CROSS

	Bernadette
	Donnelly
	Loughshore Care Partnership

	Gillian
	Forrest
	Ballee community association

	Deirdre
	McCloskey
	Mid & East Antrim Agewell Partnership

	Jackie
	McCaughey
	Mindwise

	Karen
	Mahoney
	Belfast and Lisburn Women's Aid

	Siobhan
	Casey
	Age NI

	Kathleen
	Magennis
	Training for Women Network (TWN)


Appendix 3 
Copy of online survey
Online survey for ROCOP annual evaluation
NICVA has been delivering the Development and Support Programme for the Big Lottery Fund (BIG) Reaching Out: Connecting Older People (RO: COP) grant holders since October 2011. As part of the second annual evaluation of the programme we would like the main contact for the project to complete the following online survey on behalf of your organisation. We value your feedback and will use it to help shape the programme in the future. Please complete this survey by 24 February 2014
Name of organisation

	


1. How long is your RO: COP project funded for?

	3 years
	

	4 year
	

	5 years
	


2. What year of funding are you in?

	1st year
	

	2nd year
	

	3rd year
	


3. How much was your grant for?

	<£200,000
	

	£250,000-500,000
	


4. Is your project rural or urban?

	rural
	

	urban
	

	both
	


5. What geographical area does your project cover?

	Belfast
	

	County Antrim
	

	County Armagh
	

	County Down
	

	County Fermanagh
	

	County Londonderry
	

	County Tyrone
	

	All of Northern Ireland
	


6. BIG’s RO:COP Development and Support Programme has supported us to deliver our Big Lottery Funded RO:COP project outcomes

	Strongly agree
	agree
	neither
	disagree
	Strongly disagree

	
	
	
	
	


Please describe how

	


7. BIG’s RO:COP Development and Support Programme has helped us identify our development needs

	Strongly agree
	agree
	neither
	disagree
	Strongly disagree

	
	
	
	
	


Please describe how

	


8. BIG’s RO:COP Development and Support Programme has helped us meet our development needs

	Strongly agree
	agree
	neither
	disagree
	Strongly disagree

	
	
	
	
	


Please describe how

	


9. BIG’s RO:COP Development and Support Programme has supported us to more effectively manage and deliver our project 

	Strongly agree
	agree
	neither
	disagree
	Strongly disagree

	
	
	
	
	


Please describe how

	


10. BIG’s RO:COP Development and Support Programme has helped us engage with older people considered to be ‘hard to reach’ and at risk groups

	Strongly agree
	agree
	neither
	disagree
	Strongly disagree

	
	
	
	
	


Please describe how

	


11. If you attended the RO:COP networking event on 10 April 2013 in An Creagan, outside Cookstown on the topic of Access Issues for the Hard to Reach, please tell us how you have applied your learning from that event.

	


12. In what ways can the development and support programme support your project in the next 12 months? Please state any specific development needs and how NICVA can support you.

	


13. Have you received any specific advice, support or training from the NICVA’s development and support programme? If so please describe what it was and how it has helped your organisation.

	


Thank you for your feedback

Appendix 4
Template for recording telephone interviews
ROCOP telephone interviews for annual evaluation

Name: 

Job Title: 

Organisation: 

1. Tell me about some of the achievements of your ROCOP project so far.

	


2. What parts of the support/training have been most useful for your project?

	


3. Tell me the impact that this support/training has had on the effectiveness of your staff/volunteers/board/project.

	


4. How do you engage the hard to reach in your project? What are the challenges?

	


5. What are the challenges for your organisation in engaging in the development and support programme?

	


6. How do you use the ROCOP webpage at present and what kind of information and functions would you like to see available? How can we facilitate sharing of resources?

	


Any other comments

	


Appendix 5
Training Calendars
Training Calendar March 2013 – September 2013
	Date
	Course
	Times

	4 March
	Monitoring and Evaluating your Outcomes


	1 hour per group

	27 March
	Data Protection Training
	10am – 1pm

	15 April
	Tender Commissioning
	10am – 1pm

	13 May

10 June

12 August
	Managing Project Staff

Managing Projects

Financial Management
	10am – 4pm

10am – 4pm

10am – 4pm

	9 September
	Fundraising for Sustainability 
	10am – 4pm


Training Calendar October 2013 – March 2014

	Date
	Course
	Times
	Location

	13 November

20 November 


	Monitoring and Evaluating your Outcomes - clinic


	1 hour per group (6 slots available for each group in each location)
	NICVA

Derry

	21 October

28 October

4 November
	Managing Staff

Managing Projects

Financial Management 
	10am – 4pm
	

	27 November
	Safeguarding
	10am – 1pm
	

	5 February 2014
	Safeguarding
	10am-1pm
	Cookstown

	10 March
	Fundraising for Sustainability 
	10am – 1pm
	


Appendix 6 Action Plan for Ballymena Family and Addicts Support Group

Ballymena Family & Addicts Support Group Report
Governance support session action points and recommendations

NICVA November 2013  

Introduction
Ballymena Family & Addicts Support Group was established in 2000 by a group of people all of whom had a family member who were misusing a range of substances. Originally constituted as an association the group became a company in 2005 and seeks to provide support, advice and information to families and addicts experiencing drug related problems.

They provide a range of services including one-to-one support, counselling sessions, complementary therapies, educational training courses and fitness and exercise programmes. Through these activities they aim to relieve the suffering and distress among persons and their families who are dependent upon or affected by the use of drugs and to advance the education of the general public in all matters relating to drug abuse.

The company is run by a Board of directors consisting of 4 members who were either elected at the AGM held in September or subsequently co-opted on to the Board.

The directors undertook a governance support session to examine and identify areas of improvement in the governance arrangements for the company.  This session was carried out in line with the principles set out within the Code of Good Governance and its accompanying governance health check. The governance health check is a self-assessment tool functioning as a practical resource to assist the committee to work towards adhering to the principles of the Code.

Following completion of the health check by the directors and its submission to NICVA, the governance support session was planned on the basis of the health check results and delivered to the committee on 20 November 2013.   

This session focused on the governance responsibilities of the directors and identified the current obligations and capacities of the Board. Following on from this session, a number of action points have been developed to enable the committee to meet its future challenges while ensuring that its governance arrangements reflect best practice.
These action points are an aggregation of gaps identified in both the health check and the governance support session.

Governance action points

The following actions where discussed and agreed by the directors:

1. The directors should undertake a full skills audit in order to raise awareness of the skills and expertise that already exists among its current membership and also to identify any skill gaps that need to be addressed to ensure the future effectiveness of the Board and its ability to deliver the organisations strategic plan.

2. The Board should seek to recruit and co-opt additional directors. 

3. Ensure that the existing directors and all new directors are fully aware of the contents of the articles of association. The Board should implement and consistently apply an induction process by developing an induction pack and ensuring that all existing and new directors are provided with a copy. Induction packs should include:  

a) a copy of the articles of association and all organisational policies

b) guidance notes on the leadership role of a committee member

c) role descriptions for committee members and honorary officers.

4. The Board of directors should carry out a review of its existing governing document and consider updating it to ensure that it reflects best practice and meets the current and future requirements of the company. 
5. The Board is considering creating an advisory committee consisting of both directors and members of staff, with the view to opening up improved lines of communication and providing a mechanism by which valuable experience and opinion can be shared.
6. Terms of reference should be drafted for the advisory committee outlining its membership and any delegated responsibility and reporting objectives. The group should refer to the NICVA advice note on sub-committees for further guidance.
7. The directors should develop and actively maintain a register of members that will define those entitled to a vote at the AGM. The inclusion of members’ email addresses where available would also facilitate a means of cost-effective communication with the wider membership.

8. The Board should ensure that its existing risk assessment and management policies are up to date and that the management of risk is included in the group’s strategic plan. It should develop its risk register and ensure that the organisation is carrying appropriate insurance for all its activities.

9. The directors should develop a conflicts of interest policy. 
10. The directors intend to review and update the staff handbook and in particular the grievance procedure in order to ensure that it reflects best practice.



Appendix 7
Specific support received by grant holders from online survey
	Organisation
	13. Have you received any specific advice, support or training from the development and support programme? If so please describe what it was and how it has helped your organisation.

	HURT
	A combined compressed training event for new staff covering vulnerable adults data protection confidentiality would be very useful.

	Carers Trust
	See above - face to face meetings to discuss strategy and development

	Arthritis Care
	Risk assessment - As I will be carrying out risk assessments it was very useful training relating to my project

	Caw/Nelson Drive Action Group
	As we are only half way through the first year of our project we have only attended Networking events and Media Training. The Media Training will be very useful as we develop the project further in how to communicate more effectively.

	Newington Day Centre
	We have had a specific course on planning events delivered to all our staff which has helped.

	Cancer Focus Northern Ireland
	When I was developing my initial monitoring form to use with my programme I found it useful to speak to be able to contact NICVA.  They were able to refer me on to another programme who was working to similar outcomes.  I did receive good advice from this organisation which helped me to develop my monitoring form.

	harbour haven forum
	I have attended a networking event which has led into our group taking a day trip out with another group of over 60's. 

	BRITISH RED CROSS
	I (NICOLA REID-NEIGHBOURHOOD LINKS SERVICE MANAGER),RECENTLY MET WITH ROISIN KELLY FROM NICVA.I FOUND THIS SESSION VERY USEFUL,ESPECIALLY THE TRAINING WHICH IS AVAILABLE,SUCH AS PROJECT MANAGEMENT AND DEVELOPMENT AND ALSO THE CHANCE TO PROMOTE OUR SERVICE VIA THE NICVA WEBSITE.

	Loughshore Care Partnership
	• project monitoring and evaluation • recruitment & selection of volunteers • Strategic and operation planning • Writing press releases  • Safeguarding  Allowed us to get the programme up and running  

	Ballee community association
	The individual support offered in terms of delivering the outcomes and evaluation was extremely useful as this was a tailor made session, however everything else we attended was very useful and networking was an added bonus. Thank you

	MindWise
	Strategy training - there were several staff within the organisation who benefited from this training.  It also gave me the chance to focus on an older people strategy for the organisation.  Staff within the ROCOP were also able to attend and learn from the training

	Age NI
	Clear training plan that we will avail of for volunteers once recruited.  Good communication from the Co-ordinator of the support that can be offered.  Awareness of what is support and development is available through the programme.

	Training for Women Network (TWN)
	Evaluating your Outcomes workshop
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