RCNI Development and Support Programme


[image: image49.jpg]&

LOTTERY FUNDED



[image: image1.jpg]nicva

PROMOTING THE VOLUNTARY SECTOR





Reaching Communities NI 

Development and Support Programme

Annual Evaluation 2014
Year 6

Contract numbers 1086 and 2354

Year 6 final report

Contact: 

Sandra Bailie 
Head of Organisational Development
Northern Ireland Council for Voluntary Action

61 Duncairn Gardens

BELFAST BT15 2GB

Tel: 028 9087 7777

Email: sandra.bailie@nicva.org

Contents







Pages
Section A


1. Introduction

2. Methodology

3. Summary of Activity


Section B


Year five evaluation findings
Section C

Case Studies

Section D

Recommendations




Section E
Appendices


Section A

1
Introduction 
The Big Lottery Fund (BIG) is currently funding 16 projects under their Reaching Communities Northern Ireland (NI) programme.  Originally 65 groups were funded however 49 of these have completed their funded programme. Reaching Communities Northern Ireland (NI) is a demand led programme for Northern Ireland with a budget of £18 million. Its aim is to enable people to achieve their full potential, actively participate in their communities to bring about positive change, have community ownership of better and safer rural and urban environments and improve their physical and mental health.

BIG decided to support and build the capacity of organisations that were awarded a grant under the Reaching Communities NI programme to ensure the effective delivery of their projects. The delivery of the development and support contract requires ongoing consultation with BIG but includes support on project development, including understanding outcome based funding and identifying potential sources of continuation funding; specialist advice on governance, human resources issues, volunteer development, equality issues, sustainable development issues; training and development; support and training for project management including monitoring and evaluation; and a commitment to comply with BIG’s corporate policies. This support contract was awarded to NICVA in January 2007.  

The Development and Support Programme (DSP) is delivered through information sessions and initial visits to assess organisations’ training needs, courses on a training calendar, bespoke training and support sessions as well as ongoing advice and guidance.


The objectives of the programme are to: 

· help grant holders more effectively manage and deliver projects. 

· help grant holders achieve project outcomes.

· help grant holders achieve the RCNI programme outcomes.

· address identified needs and build capacity in VCS.

· demonstrate the Big Lottery Fund’s commitment to being an intelligent funder through acknowledging the developmental needs and putting in place measures to support these.

· provide an enduring legacy in developing capacity through the programme.

NICVA reports on progress against these objectives through quarterly reports and monthly activity reports. NICVA monitors each training and support session provided through feedback from participants, feedback from trainers, course evaluation forms and observation.



2 Methodology

This is the sixth annual evaluation of the programme. The methodology used included an online questionnaire sent to all of the grant holders’ primary contacts. These questionnaires were sent by email with a link to an online survey to be completed. These were followed up with a further email to encourage a higher response. A list of those who completed the survey and the questionnaire are in appendices 1 and 2.

In this the seventh year of the programme and the sixth evaluation we plan to carry out an in-depth analysis of the impact of the programme on grant holders. The evaluation will look at the development journey of five organisations, outlining their development needs, how these have been met by the programme and the impact that this has had on the projects and their outcomes. The case study information was gathered through telephone interviews with four organisations in addition to the information held by NICVA on the support given to each.
The case study organisations (person interviewed) are:

•
HERe (Cara McCann)

•
Cancer Choices (Madeline Mulgrew)

•
Creggan Education and Research Services Ltd (Patricia Conway)
•
Aware Defeat Depression (Pat Lynch)
We will also focus on the theme of sustainability of the projects and how grant holders plan to move on once their grant has ended. We will look at how organisations plan to make their work sustainable through a variety of means such as generating income, recruiting volunteers and working in partnership. 

In addition to the above, this report highlights the activities of the period and the significance of these. This is based on the monthly and quarterly reports of the year.

3 
Summary of activity

3.1 
Reaching Communities Groups

Over the period there were 42 grant holders and in June 2014 16 organisations were still grant holders. 
	Round
	Start date
	Number

	Round 1
	June 2007
	10

	Round 2
	December 2007
	5

	Round 3
	September 2008
	 15 (16 originally*) 

	Round 4
	February 2009
	4 (5 originally**)

	Round 5
	June 2009
	10

	Round 6
	March 2010
	14

	Round 7
	August 2010
	7

	Total
	
	65



   * One group withdrew in round 3, Tar Isteach



** Cloona Oasis grant was withdrawn July 2010

3.2 Engagement

From the start of the programme until June 2014 the DSP has had 1778 participants from 64 organisations drawn from rounds 1-7.  During the last year May 2013 – June 2014 111 participants have engaged in the programme. Engagement in the last year has been mostly in the form of bespoke training or support sessions to particular organisations regarding a specific development need that has been identified through the sustainability plans. Details are listed below.
Those organisations that have engaged the most in the last year are:

· The Bytes Project – financial management, director duties
· Cancer Choices – leadership and management, fundraising
· Destined – strategic development and user involvement
3.3 Sustainability plans
Over the period NICVA continued to work with grant holders to develop sustainability plans. To date all of the sustainability plans have been completed. This work has informed the content of the development and support programme over the last year.
3.4 Training and support sessions

During the period NICVA provided training sessions and one to one support sessions to the grant holders. One training calendar was produced (October 2013-2014) in the period offering training courses based on the organisations’ needs. These were issued by email and post to the organisations.  See Appendix 3 
Training sessions:

· ILM Level 3 Award in Leadership and Management - Cancer Choices (9)
· Training Skills for Managers (Derry) (9)
· Directors Duties & Running A Charitable Company - HERe NI (3)


· Financial Management – Bytes Project (12)
· ILM L3 Certificate in Leadership and Management (11)
· Directors duties - Bytes Project (5)
· Managing Risk (6)


· Winning Contracts (14)


· TQUK Level 3 Award in Education & Training - Aware Defeat Depression (9)
· Business and Strategic planning - Mourne Heritage Trust (12)


Support sessions:

· Strategic planning support session – SDFHI (5)


· Training skills for managers support - Mind Yourself and Foyle Advocates
(8)
· Strategic Development and User involvement – Destined (30)


· User involvement follow up and planning - Destined (30)
· Fundraising for Sustainability – Cancer Choices (5)


Accredited Programmes

We delivered 4 accredited programmes in this period: 
ILM Level 3 Award in Leadership and Management for Cancer Choices. 
A group of eight staff and volunteers participated in this programme that was delivered in Cancer Choices at times and dates that suited the participants. They were unable to attend the training calendar programme due to commitments, ill-health and hospital appointments. Providing this programme on a bespoke basis meant that all those that would benefit from such training were able to attend and it was a teambuilding exercise for the organisation as well. The programme covered Managing projects, managing staff and managing finance.
It would help me in my role as a volunteer in the organisation to raise money, organise events, complete risk assessments

Gerard Kelly

This training will help with planning fundraising events

Janine Mulgrew

ILM Level 3 Certificate in Leadership and Management as part of training calendar

Eleven candidates completed the course delivered between October 2013 and December 2013. It started with a two-day residential followed by seven sessions including two online sessions. Nine achieved the ILM Level 3 Certificate in Leadership and Management and two achieved the Level 3 Award.  In order to achieve the certificate they must complete two assignments and deliver a presentation based on managing change. The assignment titles included: Planning change in the workplace, Contributing to innovation and creativity in the workplace and Understanding leadership.
The programme is very practical and focused on improving practice in the workplace. The feedback below from the participants shows how they apply their learning.

I will more proactively manage volunteers in my project and make better use of teamwork especially the volunteer team

Bytes Project

I will use knowledge gained to make more efficient use of time, planning and resources
Enable NI

I won't shy away from staff issues as much now because I know more about legislation

Belfast Activity Centre

The financial management training gave me a better understanding of budgets and I found it very useful.

Artillery Youth Centre

As a result of participation in the programme and completion of the assignments participating grant holders made considerable changes in their projects and organisations, some examples are listed below:

	Organisation
	Change

	Belfast Activity Centre
	Improvement of commercial opportunities for social enterprise undertaken by BAC

	HERe NI
	Creating an induction training programme for new board members

	The Bytes Project Head Office
	Improving process for internal staff communication

	Enable NI
	Implementation of a new friendship project

	The Bytes Project Head Office
	Improving web presence through upgrading the website

	Artillery Youth Centre
	Community relations project empowering young people to apply for grants


Training skills for managers (Derry)
The sustainability plans highlighted the need for trainers to work to the national standards for teacher training. Grant holders were applying for funding for delivering the training courses as part of their sustainability plan and needed to ensure that the trainers were professional and consistent in their delivery. Training skills for managers was delivered in Derry to 9 participants (volunteers and staff), 8 from Mind Yourself and Foyle Advocates and one from Aware Defeat Depression, between May and June 2013. All 9 achieved Level 3 Award in Preparing to teach in the lifelong learning sector.
The background information that I have obtained today will assist me in planning and delivering training - both for myself and others in the organisation. This training gives participants the knowledge, skills and confidence to deliver high quality training

Aware Defeat Depression

I feel more confident in training or facilitating with what I have learnt today. I am now aware that everyone has a different way of learning
It has taught me so much about preparing for classes and also it has given me confidence to stand up and give a presentation
Mind Yourself and Foyle Advocates

TQUK Level 3 Award in Education and Training – Aware Defeat Depression

Aware Defeat Depression have a range of training programmes that they offer to organisations and they wanted to ensure their trainers were qualified to a high standard and that delivery of the programmes were consistent and quality assured. It was also identified as a way in which the organisation could become more sustainable and generate income through charging for training and tendering for contracts.
The Award in Education and training was delivered to nine volunteers and staff members from Aware Defeat Depression in three training sessions in June 2014.
A high proportion of the staff have participated in this training which has provided a benchmark for delivery of training to a high standard. Training has become a large part of what the organisation does and so it is important that staff delivering training are professional and properly equipped to do so.
Excellent training very worthwhile. I will apply all of the skills and knowledge learned today towards this portfolio and qualification which will enhance my role in the organisation
I will use this learning when I am facilitating my group and in my community work

Aware Defeat Depression

3.5 Working with specific grant holders

Over the period we worked closely with a number of grant holders to provide tailored training and support to meet their specific development needs.

Cancer Choices

NICVA has been working closely with Madeline from Cancer Choice to develop their sustainability plan and help build the capacity of the organisation to deal with the challenges of income generation as well as management of ever growing services. They completed sustainability plan and Deidre, NICVA’s fundraising advice officer gave them advice on ways to diversify their income streams, including starting a social enterprise and suggestions for sourcing additional funding.

Roisin also worked with them to design a leadership and management programme to best suit their needs. She worked with them to deliver the sessions at a time and place that suited them. We were very flexible with the volunteers and staff during delivery of the programme to allow them to continue to provide vital services to users.
The Bytes Project
They have been through a lot of change as an organisation including change in key personnel. Roisin has worked with them through this change and they sent their key workers to first line management programme in order to standardise the practice across the organisation. They have outreach centres based in community centres and need assistance in managing them consistently. Peter provided tailored financial management training for the staff as well to improve their skills and answer questions that they had.
Destined

Destined were preparing to moving out of RCNI and had got ROCOP funding, they needed assistance with their transition to wider rural work. NICVA and Sector Matters worked with them to support them in their strategic development, encouraging them to gather evidence and assess need. User involvement was essential inform their work to ensure that they were meeting the needs of their client group. Roisin has also been providing support to Destined looking at alternative funding sources. She has provided advice and support regarding them setting up the accreditation centre and working in partnership to develop the social inclusion charter.
Section B

1 Year four evaluation findings

1.1
Overview


The methodology used for the year five evaluation involved a mixture of primary and secondary research, including the following elements:

Part 1

NICVA issued an on line questionnaire to determine the impact of the DSP and to assess how the learning was being applied.  The questionnaire was sent to each of the current primary contacts, a total of 27 people. There were two reminders sent by email and a telephone reminder. 

In total 14 out of 27 organisations, 52%, submitted a response
Part 2

Telephone interviews were carried out with 4 organisations.

The case study organisations (person interviewed):

· HERe (Cara McCann)

· Cancer Choices (Madeline Mulgrew)

· An Creagan (Patricia Conway)
· Aware Defeat Depression (Pat Lynch)

1.2
Results of on line survey
The on line survey (appendix 2) was issued to all primary contacts of the Reaching Communities NI grant holders. 14 out of 27 organisations, 52%, submitted a response. A list of the organisations that replied is given in appendix 1. The results are detailed below. 

The pie charts represent the percentage of responses and the table represents the actual number of responses.
1. The programme has helped my organisation to more effectively manage and deliver the RCNI project. 
Ninety-three percent of respondents said that the programme had helped them to effectively manage and deliver their project. Elaine Roub from Cruse Bereavement said that it had not helped their organisation more effectively manage and deliver the RCNI project in this past year as they had got what they needed in the first 3 years of the programme.
“Overall, the programme was very helpful in building our organisational capacity, but in the last couple years of the project, we have not availed of the excellent training opportunities because we felt we got what we needed from the training programme in the first 3 years of our Project”. Elaine Roub, Cruse Bereavement
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2. The programme has built the capacity of my organisation.

Eighty-six percent of respondents said the programme had built the capacity of their organisation. Cruse and Mourne Heritage Trust said that the programme had not built the capacity of their organisations. In the case of Cruse it was due to not participating in the programme in the past year and Mourne Heritage Trust commented that business and financial planning was planned for the near future which would build the capacity of the organisation.
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3. The programme has had a positive impact on my organisation.
All of the respondents reported that the programme has had a positive impact on their organisation. 
The fact that the training was targeted to meet their specific needs was of great benefit and meant that the learning could be more easily applied. The advice and support provided was timely. RDCA and Compass Advocacy commented on the positive impact that the programme had had on their governance resulting in greater confidence, increased accountability and understanding of roles.
The programme has provided the opportunity for personal and professional development for staff which then has impacted on the organisations’ service provision. It has also increased the awareness of other organisations and facilitated the sharing of ideas.
“The programme has enabled various staff members to avail of excellent training in a number of areas which has enabled us to successfully manage, deliver and expand our services.” Pat Lynch, Aware Defeat Depression

“It has strengthened our governance and accountability systems and build upon our Board understanding and commitment.  It has also allowed us to develop our staff in terms of professional and personal development.”

Linda McKendry, Compass Advocacy

“The development and support programme has underpinned the project infrastructure by building and extending the capacity of the organisation to strategically manage and provide the opportunity for key roles in the project to focus on achieving outcomes while benefitting more widely in terms of credibility derived from the partnership.”

Jason Clarke, Enable NI
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4. What difference has participation in the development and support programme made to your project/organisation.
The majority of respondents felt that the development and support programme had impacted their organisation resulting in more effective staff (12 out of 14), and networking with other organisations (11 out of 14). Nine of organisations benefited from working collaboratively, such as Compass Advocacy, Cancer Choices, Destined and Enable NI. Over half (8 out of 14) said that it had improved their monitoring and evaluation procedures, resulted in better project management and improved their service to users.
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5. Are you considering continuing your RCNI project or elements of it?

All of the respondents are considering continuing their project or elements of it.

6. What have you done to make your project/organisational more sustainable?
86% of respondents had reviewed their strategic/operational plans to make their project/organisation more sustainable, while 79% had volunteer led activities for increased sustainability. Ten out of the 14 organisations are working collaboratively and six were raising money through community/volunteer fundraising. Over half of the grant holders are considering social enterprise including Creggan Education and Research Services Ltd, RDCA, Mourne Heritage, Cancer Choices and Destined. Two of the grant holders that replied had already started a social enterprise – Willowbank and Artillery Youth.
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7. Any other activities to make your project/organisation more sustainable?

Willowbank produced a business plan as part of RCNI funding and also embedded SROI process in their work. Cancer Choices are investigating corporate sponsorship as a way to generate income for their project. Enable NI are diversifying their service delivery methods to deliver same outcomes.
8. Has the development and support you received helped your organisation become more sustainable?
All of the respondents agreed that the development and support had helped their organisation to become more sustainable. A table with their specific comments is below.
	An Creagan
	Review of our strategic plan and development of a new action plan.

	Artillery Youth
	It has made our staff more competent through the training they received particularly the first line management course.

	HERe NI
	made us aware of places to look for funding and we have increased skills to do so

	RDCA
	Strengthened partnerships, supported planning of social enterprise

	Cruse
	By helping us be more outcome focussed and strengthening our internal evaluation systems

	Mourne Heritage Trust
	Making us more attractive as a facilitator to corporate groups for activity / team building days. We are also now delivering the John Muir Award for youth groups.

	Causeway Women’s Aid
	Training on Social economy businesses was very helpful

	Compass Advocacy
	It has allowed us to properly evaluate our project and break down the achievements to look at feasibility of options including social enterprise

	Cancer Choices
	Developed skills of volunteers and staff has supported us to be more sustainable in terms of human resources and also to lay the foundations for financial sustainability through volunteer activities

	Destined
	More effective management and fundraising

	Cruse
	provided funding and training opportunities which would have been beyond our means

	Enable
	This has helped to build infrastructure that allows development to take place.


9. What support or training would you like to request from Reaching Communities NI Development and Support Programme over the next 6 months?  
· Developing a fundraising plan

· How to write a good fundraising application 
· Social media 
· Final project evaluations

· Fundraising

· Starting social enterprise support

· Data protection

· Management

· Franchising

· Health and safety

· Training for trainers 

· Interview skills

· Business planning
10. Other comments and recommendations

Grant holders valued the bespoke training that was delivered at a time and place that suited staff and volunteers. The commented on the local support available as well as the opportunity to network with other groups. Elaine Roub from Cruse said that the training was most useful years 2 and 3 of the project and then after that the more tailored training is most useful. Several groups commented on the benefit of having NICVA on hand for advice, support and information as well as the offer of training to develop their staff, volunteers and board. They also remarked on the high quality of training provision.

“Greatly valued NICVA's readiness to come to us rather than for us to go to Belfast - local support valuable, alongside opportunity to network with others elsewhere”

David Quinney Mee, RCDA

“Having the support mechanism of on-site training has really been an invaluable service to Cancer Choices and we cannot emphasise enough how important this has been for us as an organisation, volunteers and  all the participants Linking with groups throughout the training was essential to forming new partnerships and learning from each other”

Madeline Mulgrew, Cancer Choices

Section C

Case Studies

1. An Creagan Interview with Patricia Conway

1.1 Development needs

When An Creagan began their RCNI project their main development needs were around measuring impact and setting milestones. They needed guidance on expectations of funders and how to report to them and help with how to monitor and evaluate their projects. The RCNI grant has been a major source of income for them as an organisation and has helped them develop other areas by building capacity. Other sources of income are community relations programmes with schools, arts council funding and they have their restaurant, training facilities and chalets.

1.2 How the organisation has developed

Over the period of their grant they have changed and evolved into a much stronger more robust organisation. They now view things more strategically by planning for the future and being less reactive. Recently they have been reviewing their strategic plan and are making decisions about their future direction. They are now driven by quality not necessary volume and have focused on what they are good at, not just trying to please the masses. Instead they have taken time to identify rural community’s needs and take a tailored approach to meeting these needs.

Patricia reported that they have had success in securing tenders – they won the £25,000 tender to facilitate the community engagement for SW acute hospital. As part of this project they had to engage the community around the hospital and consult them on what they wanted, from this there has been a community garden, art sculptures and willow structures. They hope there will be more opportunities for work of this nature in the future and this is an excellent example that they can use as evidence for future tenders.
Their business with the chalets, restaurant, room hire and shop has grown over the period of the grant. But currently they are finding that the room hire is not as popular due to the economic downturn and less people holding events/conferences. They have benefited from funding from the rural development programme to upgrade their facilities to 4-star.

1.3 Impact of the development and support programme
Engagement:

· First line management (2)





· Planning & Managing a Project (2)
· Monitoring and Evaluating your outcomes 
· Fundraising 

· Marketing your organisation (4)
Three of the staff participated in the first line management programme ILM Level 3 Certificate in Leadership and management. They have implemented what they have learnt and this has resulted in better organisation of project, more confident staff, managers better able to manage and develop staff and generally helping the organisation to manage change more effectively.

Six staff attended winning contracts training from which they have developed a “treasure trove” of templates that are regularly updated. They are now more organised and prepared for tenders, have staff profiles and are in a stronger position. The programme also directed them to where to look for new tenders which has been very useful. As stated above they have been successful in winning a £25,000 contract with the SW hospital.
1.4 Legacy

The involvement in the development and support programme has left An Creagan with a strong resilience as an organisation that is now in a stronger position to plan for the future and ensure sustainability.
Over the period of the grant they have built strategic alliances which will work well for them going forward. Their family health focused rural community strategic plan fits with strategic drivers of child health, older people in rural areas, education and health and well-being and they believe that they can make a real impact on improving health and well-being in their rural area.
They have had great success through the RCNI programme with the community garden, walking clubs and crafters clubs, all of which should be self-sustaining and self-organising into the future.
They are considering alternative forms of income to enhance their fundraising mix such as charging for summer schemes and other services. They also intending to apply for the Big Lottery Fund family support programme and are meeting with Western Trust to discuss working with them.
They commented that the support from NICVA has been fantastic, giving them practical help to get up and running.
2. Aware Defeat Depression interview with Pat Lynch

2.1 Development needs

When Aware Defeat Depression was awarded the RCNI grant they were working with communities but their work wasn’t uniform and there weren’t enough resources to do the work. They also recognised the need to network with other organisations and providers in the statutory and voluntary sector but didn’t have the capacity to do so.
The funding has allowed them to increase their volunteer base and raise awareness of their organisation. They have also been able to target at risk groups that have poor mental health and are more likely to have depression. Their development needs were focused on improving how they managed volunteers and ensuring that they complied with best practice. They needed support and help recruiting and supporting volunteers and also marketing the organisation and what it does. 
2.2 How the organisation has developed
Wider reach - Aware Defeat Depression now provides more services in local communities working with community groups and other organisations and has a much larger reach. The organisation has strengthened and grown in this time, reaching more people, delivering more training and setting the foundations for working in partnership.

Training developed - The funding allowed them to pilot their education programme “living life to the full” which is a 12 hour programme of cognitive behavioural therapy. It aims to improve mental health and is a preventative measure. This training has now been standardised and is delivered to a high quality across Northern Ireland. Their target was 12 courses per year but they have delivered 65 in the last year though other funding they received. This has also led the way to design and deliver “Mood Matters” that will be delivered in schools and to adult groups.
Volunteers  - They have increased their volunteers to 85, including on the board, helpline, administration volunteers and were awarded the “Investing in volunteers” quality mark. They also engage more with volunteers and communicate more effectively with them.

Strategic relationships - They have built relationships in five health trust areas raising awareness of what they do and gaining access to the relevant people

2.3 Impact of development and support programme
Engagement:
· TQUK Level 3 Award in Education & Training (9)

· Building Relationships networking event






· Winning Contracts (4)
· Managing Risk





· Handling Difficult Conversations (2)







· Marketing your organisation






· Training Skills for Managers (4)


· Social Enterprise Support




· SROI




· Recruitment and Selection (13)





· Managing Staff (2)



· Personal Development to be an Effective Manager/Leader



· Handling Difficult Conversations







· Dealing with Difficult People (2)

· Managing to Fundraise (2)







· Managing and motivating volunteers (3)
· Monitoring and evaluating your outcomes





· Event Management














Pat commented that all of the training provided as part of the programme was very relevant and practical for staff and they have been able to apply it to their work. Overall the training has helped staff and volunteers to do a better job thus improving the experience for service users. It means that they are aware of all the relevant legislation and best practice.
Volunteer management training - Recruitment and selection training has resulted in staff following best practice and reviewing processes. Managing and motivating volunteers gave staff good suggestions and processes for managing and supporting their ever growing number of volunteers. Good practice in this area has resulted in being awarded the “Investing in volunteers” award.
Dealing with difficult people and managing staff – This training has improved how staff give feedback and manage their staff and those they work with. It has helped them to communicate effectively and deal with issues as they arise.
Training skills – A large number of staff have participated in this training which has provided a benchmark for delivery of training to a high standard. Training has become a large part of what the organisation does and so it is important that staff delivering training are professional and properly equipped to do so.

Winning contracts has prepared them for tendering for PHA contracts, as well as developing an excellent resource for the future. It has helped them to be more organised and have all the necessary documentation in place.

2.4 Legacy

The grant and development and support programme has taken the organisation to a new level. It has resulted in Aware Defeat Depression being a well-established, well-known organisation that provides services and training to a large number of people. It has helped them develop more training programmes and further roll out the programme that they piloted as part of RCNI. Due to their stronger position they have been able to access other funding such as PHA and health trusts and have developed partnerships with the Health and social care councils and Libraries NI. 
3. Cancer Choices interview with Madeline Mulgrew

3.1 Development needs 
Cancer Choices grew as a result of the RCNI funding and this resulted in more pressure on management to not only deliver services but also to manage the staff involved in the project. This required a new skills set that they needed support with in terms of communication, motivation, supervision and project management.
3.2 How the organisation has developed

Cancer Choices were awarded a 4 year grant. At the beginning of the grant in 2010 they worked with 400 people and now in 2014 they are working with 2,600 people. The funding allowed them to appoint new staff - project officer, development manager, admin and complimentary therapists and so increase their services. The services that they provide now are: welfare rights, bra fitting, counselling and complimentary therapies

Cancer Choices focus on detection and prevention, responding to need, and the impact of cancer on families and the community. They have also organised the “Big bus” in rural areas which goes to schools to provide cancer screening. Last year seven people were diagnosed through coming to this bus.

Increase in services and service users has resulted in them outgrowing their current premise and thanks to legacy funding from the council they have been able to convert a garage and relocate to larger premises.

They have also been working on the sustaining funding for the organisation. This has been a difficult task due to the current economic climate. Local businesses are reluctant to support them as they are under pressure financially. There are so many larger cancer charities fundraising and asking for donations that Cancer Choices have found it hard to compete. For example even though they are working with people in their own homes providing complimentary therapies once a week, Marie Curie and Macmillan are in every day and the donations and legacies tend to go to them. They have a £25,000 fundraising target each year and organise events and collections in the local area. Most of the volunteers are cancer patients or are recovering from cancer and so are vulnerable and often unable to volunteer due to poor health or if the weather is bad they cannot go out as their immune systems are low.

A major challenge for the organisation has been the stressful and emotional nature of the work, which has meant that some staff and volunteers have left after a short time not being able to cope with the pressure.

3.3 Impact of development and support programme
Engagement:

· Training skills for managers (3)





· Fundraising for Sustainability (5)





· Management ILM Level 3 Cert Leadership and Management (8)

· Tender Commissioning





· Social Enterprise Support (2)





· Managing and Assessing Risk






· First Line Management






· Customer Service (7)
· Winning Contracts






· Costs and Budgets






· Project Planning (2)
· First Line management (3)
· Monitoring and Evaluating Your Outcomes 






· Managing to Fundraise 





· Setting up a company limited by guarantee (6)
· Practical Skills in Completing Forms





The training provided by NICVA has been invaluable for the development of the staff and volunteers and has a positive impact on the organisation. 

The most important thing for them was the bespoke nature of the training and the fact that we delivered it to them on their premises and at a time and place that suited them. They would not have been able to participate in it otherwise due to ill health and other commitments.

Some of the benefits have been:

· Staff and volunteers working better together, good for building the team

· Training skills improved, now more professional in delivery of training

· Participants grew in confidence and developed personally making them more effective in their roles

· Management committee member who completed ILM level 3 Certificate in leadership and management was able to apply for management jobs

· Staff that attended training have progressed in the organisation and in one case got a management job outside the organisation.

· Director has gained new skills in management and it has built new contacts with other grant holders

· Fundraising for sustainability training has given them new ideas to pursue in fundraising

· Social enterprise training helped them to identify ways in which they could generate income through trading or setting up a social enterprise.

· Tender commissioning gave them the tools and templates to prepare a tender document and more confidence in going for contracts

3.4 Legacy

Development that the staff and volunteers have received has been invaluable for personal and professional development and confidence building. The staff and volunteers are equipped to take on new challenges and further develop the organisation.
Madeline commented that “We couldn’t have done it otherwise” and that she found it hard to put into words the long term impact of the training and support that they had received. She felt that the impact it had had on the volunteers in particular that were involved in the organisation had been “more than we will ever know”.

They are now developing their business plan with the additional £10,000 funding and say that the development and support programme has equipped them to move forward and continue do their work better and more professionally.
4. HERe interview with Cara McCann

4.1 Development Needs and development as an organisation

HERe has changed considerably as an organisation since the beginning of their RCNI grant. There have been three different coordinators in post and Cara, the current manager, took up position in 2011. The development needs of the organisation at that time were extensive, including governance, staff management and fundraising. At the beginning of the grant the coordinator was working from home and the RCNI grant has allowed them to get 2 new staff as well as rent premises. The organisation was invisible and isolated, like the women they were working with and now it has raised its profile and become a real voice and support network for lesbians.
HERe have gone through considerable change during the course of their RCNI grant. In 2011 they were deemed high risk and ready to close their doors, the organisation was not managed well and had inexperienced staff. Cara renegotiated the contract and changed some policies and procedures resulting in HERe losing their high risk status. They now co-ordinate 12 support groups with an average of 8-10 service users in each. Groups have been formed in a wide range of areas across NI.

It has taken a lot of work to make changes in the organisation including the change of name from LASI to HERe a few years ago. When Cara started there were no reserves and through time they have built the reserves up and made the organisation more sustainable and effective in providing services. They are currently preparing their exit strategy and considering income sources for sustainability.

HERe have greatly benefitted from the extra £10,000. They have contracted Sector Matters to carry out a complete health check of their organisation including financial check, amending governing document, reviewing policies and procedures, fundraising support, training on roles and responsibilities of board and helping them with their new strategic plan.

4.2 Impact of development and support

Governance – NICVA worked with the board to equip them with the skills to take the organisation forward and recruit new board members, including externally recruited members. The NICVA governance team has worked extensively with them on their governance structure and reviewing their governing document as the old one didn’t meet their needs anymore.
Management – the grant gave the organisation more responsibility, new premises and new staff, so the board and staff had more resources to manage on a daily basis. The training and support provided them with the skills they needed to manage staff effectively, manage finances and project plan. The programme has equipped them with new knowledge and helped them to deal with staffing issues. It was also helped staff cope with change and manage the change process sensitively.
Marketing – the organisation was invisible and isolated before the RCNI grant, since then it has grown in confidence and has raised awareness not only of itself but also the women that it works with and issues that concern them.

Fundraising – this was and is a major need for the organisation, as for most organisations in the sector. HERe rely heavily on grant funding as it they find it difficult to fundraise through donations and community fundraising, although they are now considering a small charge for some of their services. As part of the RCNI project they have set up groups throughout NI and these groups need to raise funds. HERe have been successful so far in sourcing funding through GrantTracker and securing small grants to support their work. NICVA has helped them considerably in their search for funding and diversifying their fundraising mix through training and support sessions. It is extremely difficult to raise money from the general public as it is not recognised and some people don’t feel there is a need for it. It is also difficult to do public fundraising such as on street donations as there is still prejudice and fundraisers could be at risk of abuse or attack.

Some of the grants are listed below:
Lloyds Bank – small grants for family fun days, circus, 

Space and Place – kitting out community space and library

Public health agency – training such as managing stress, alternative therapies

CFNI – health fair, complementary therapies

Support for Sport, Belfast City Council – basketball group
They have applied for Esmee Fairburn for £360,000 over 3 years and are through to the second stage.
They have really benefitted from being able to lift the phone and get support and advice on any issue as it arises. They have developed a strong relationship with NICVA which will continue beyond the RCNI.

4.3 Legacy

They feel that the programme and the grant has helped to professionalise their organisation and that is has been completely transformed since getting the grant. It has a higher profile and is able to reach more women and their families than ever before.
Their governance is now fit for purpose and there is an awareness of the accountability of the board.

Cara commented that the programme has given them the experience and the method to succeed into the future.
Section E
Recommendations

The programme is now in its last year and the focus continues to be on helping organisations become more sustainable. This annual evaluation has highlighted that the interventions of training and support sessions have built the capacity of organisations to be more sustainable and consider their future work. From this evaluation and general feedback from the grant holders there are the following recommendations:
There is a need to build the capacity of organisations to write successful tenders as procurement of services is now the norm. NICVA has been providing Winning Contracts training and will deliver this two-day course in the autumn to grant holders
Some of the remaining organisations require more intensive support to prepare them for what they plan to do post grant. As with the last year of training we predict there will be a need for a bespoke approach.
It is important to build grant holders awareness of the current policy issues and improving the lobbying skills of relevant organisation to make their voice heard. NICVA will continue to inform organisations of relevant policy issues and work with them to provide the skills, training and support that they need.
Some organisations are considering starting a social enterprise and need support in thinking through the pros and cons and considerations for them as a charity. NICVA will run a one day Starting a Social Enterprise course to meet this need.

Section E  
Appendices

1. List of those who completed the questionnaire

2. Copy of the online questionnaire
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Appendix 1

List of those who completed the questionnaire 


	First name
	Last name
	Email address
	

	Ann
	McGlone
	ann@willowbankcommunity.org

	John
	Donaghy
	john@ancreagan.com

	Harry
	Murphy
	artilleryyc@hotmail.co.uk

	Cara
	McCann
	cara.mccann@hereni.org

	David
	Quinney
	rdca@btconnect.com

	Elaine
	Roub
	elaine.roub@cruse.org.uk

	Matthew
	Bushby
	matthew.bushby@mourne.co.uk

	Mathilda
	Taulbutt
	centrecoordinator@causewaywomensaid.org

	Linda
	McKendry
	manager@compasspeople.org

	Madeleine
	Mulgrew
	info@cancerchoices.org.uk

	Dermot
	O'Hara
	d@destined.ie

	Pat
	Lynch
	pat@aware-ni.org

	Daphne
	Hanna
	daphne.hanna@cruse.org.uk

	Jason
	Clarke
	jasonc@enableni.com




Appendix 2

Reaching Communities NI Development and Support Programme Evaluation Questionnaire June 2014

The Reaching Communities NI (RCNI) Development and Support programme is delivered by NICVA and funded by The Big Lottery Fund. This programme offers specialist advice, support and training to all RCNI grant holders. NICVA works with grant holders to plan training programmes and support sessions that address their development needs.

This programme is evaluated on an annual basis and we would appreciate your co-operation in completing the following questionnaire. As you are aware this development and support programme is coming to an end but we will use this information to develop relevant training, one to one sessions and support in the last six months of the programme. The Big Lottery Fund will also use this evaluation to evidence the value of this type of support in the development of future programmes. 

The period covered by this questionnaire is June 2013 to May 2014.

Please complete and submit by Friday 20 June 2014.

There are 8 questions in this survey

Questions

1. Please rate the following: *

Please choose the appropriate response for each item:

	
	Strongly Agree
	Agree
	Not Sure
	Disagree
	Strongly Disagree

	The programme helped my organisation to more effectively manage and deliver the RCNI project.
	[image: image7.png]
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	The programme has built the capacity of my organisation.
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	The programme has had a positive impact on my organisation.
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2. If so how? Or If not, why not? 

Please write your answer here:

3. What difference has participation in the development and support programme made to your project/organisation? 

Please choose all that apply:

· [image: image22.png]


Better planning 

· [image: image23.png]


Improved monitoring and evaluation procedures 

· [image: image24.png]


More outcome focused 

· [image: image25.png]


Better project management 

· [image: image26.png]


More effective staff 

· [image: image27.png]


More effective committee or board 

· [image: image28.png]


Improved service to users 

· [image: image29.png]


More efficient use of resources 

· [image: image30.png]


Networking with other organisations 

· [image: image31.png]


Sharing resources 

· [image: image32.png]


Working collaboratively 

· [image: image33.png]


More sustainable 

· [image: image34.png]


Improved fundraising 

· Other (please state): …………………………………………….

4. Are you considering continuing your RCNI project or elements of it?

Yes
[image: image35.png]



No
[image: image36.png]



5. What have you done to make your project/organisation more sustainable?

Please choose all that apply:

· [image: image37.png]


collaborative working/working in partnership

· [image: image38.png]


community/volunteer fundraising

· [image: image39.png]


investigating social enterprise 

· [image: image40.png]


started social enterprise

· [image: image41.png]


charging for services

· [image: image42.png]


volunteer led activities

· [image: image43.png]


review of strategic/operational plans

· [image: image44.png]


other income generation (please state)……………………………….

· [image: image45.png]


other (please state)……………………………….

6. Has the development and support you received helped your organisation become more sustainable?

Yes [image: image46.png]



No[image: image47.png]



If yes, please state how.

……………………………………………………………………………………………….

7. What other support or help would have been useful to your organisation? 

…………………………………………………………………………………………….

8. What support or training would you like to request from Reaching Communities NI Development and Support Programme over the next 6 months?  Please note that this development and support is only available to those projects that have not completed the term of their original award.

Please write your answer here:

9. Please use the space below to record any other comments or recommendations

Thank you for completing this feedback questionnaire


Submit your survey. Please submit before 20 June 2014
Thank you for completing this survey.

Appendix 3

Training Calendars
Reaching Communities NI Support and Development Programme

Training Calendar October 2013 – March 2014 

This training is FUNDED by the BIG Lottery Reaching Communities NI development and support programme. All courses will be held in NICVA.

	Date
	Course
	Times

	Tuesday 

29 October


	Fundraising for Sustainability 
	10.00am-4.00pm

	Tuesday

3 December


	Managing risk
	10.00am-1.00pm

	Wednesday 22 and Thursday 23 January


	Winning Contracts (2 day course)
	10.00am-4.00pm both days

	Thursday        13 February


	Collaboration and working in partnership
	10.00am-4.00pm

	Thursday 

20 March


	Lobbying skills – getting to know the institutions
	10.00am-4.00pm
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