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Agenda
• Introduction to Social Enterprise NI
• Overview of what is a Social
Enterprise, including legal structures
and how they differ from charities
• Hear from 3 successful Social
Enterprises

Introducing Social Enterprise NI
•

Central body responsible for Social Economy Work Programme - Dept for Economy

•

Membership body increasing awareness of our members and also social economy

•

•

Engaging and increasing relationships with Private, Public and Educational sectors
explaining social enterprises are businesses

Lobbying organisation working with All Party Group at Stormont – Social Value and
Dormant Accounts

•

Developing strong relationships with Permanent Secretaries of Govt Depts

•

Our Director Colin Jess recently appointed to the Government Procurement Board

Social Enterprise &
The Third Sector

Social Enterprise – Have you heard of any of these?

Government definition
A social enterprise is a business with primarily social

objectives whose surpluses are principally reinvested for
that purpose in the business or in the community, rather
than being driven by the need to maximise profit for

shareholders and owners.”

SENI definition
A social enterprise (SE) is a trading business – selling

goods and services – but whose primary objective is to
achieve social and/or environmental benefit. SEs are
different from those charities and voluntary organisations

who do not have financial independence through trading
income*.
What is a social enterprise? | Social Enterprise NI
What is a social enterprise? | Social Enterprise NI

W it Legal?
Why make
• Limiting your personal liability - If your business gets into debt you personally may be liable.
• The legal framework you choose helps create your identity.

• Your legal framework will set the rules and regulations about how you trade.
•

Your legal structure needs to fit your social purpose, the people and stakeholders involved –
form needs to follow function.

• Get your legal framework wrong and its hard to change
• Employing staff – contracts of employment, NICS
• Managing disputes over money

BEFORE YOU MAKE IT LEGAL
• You need to have a clear aim for your business.
• What are you mission statements and objectives? These should be reflected in your
business plan
• Who will be part of the Social Enterprise? The community, employees, contractors etc
• What size and nature of business transactions will be carried out?
• How are you going to be financed? By grants, loans, shares etc?

The Most Common Legal Structures
In Principle…..
• Sole Trader or self employed (those not advisable if seeking funding)
• Company Limited by Guarantee
• A Community Interest Company (with or without shares)

• A Co-operative (Industrial and provident society)

Company Ltd by Guarantee
• An independent legal entity
• Each member guarantees a nominal amount normally £1. This is all you are liable for if the
company becomes insolvent (however it is important to have director liability insurance)
• There is no restriction on the number of Trustees but can be as few as 2 people (non related)
• No share holders -normally a non profit distribution clause making it hard to guarantee
investments by members
• Registered with Companies House and governed by company law
• Trustees usually manage the business but can delegate responsibilities to employees

Community Interest Companies
• Became a new legal framework in July 2005
• A CIC is a social company carrying on social activity but must be able to prove it has income
from trading
• Ltd Companies with a bolt on
• Key feature – An asset lock
• Independent CIC Regulator, with additional reporting on top of Companies House returns
• Popular model as trading arms of charities

What are the differences
Charities and SE’s have a lot in common
• Independent from Government, not answerable to
shareholders or investors
• Both aim to create social value

However
Social Enterprises take a
• Business approach – focus on earning income from
sales not grants
• Legal structures – Non Charities have more flexibility
and different options of ownership, entrepreneurial
leadership, and ability to access finance.
• Unrestricted Income

Challenges for Community Groups
• Concept of profit in a Non-profit organisation
• The Absence of Business Skills and Knowledge
• Behaving Like a Business
• Charities less risk adverse
• May not have the right skill set on the board

Why Social Enterprise?
Some of the reasons we hear are:
• Someone has experienced or identified a problem they want to solve (and then solve it for other people)
• All businesses should operate this way, and put people and planet on an equal footing with profit

• Charities needing to earn more of their money to survive and thrive
• Not wanting to rely on handouts or donations or volunteering to be sustainable
• Being inspired by examples of successful social enterprises
• See a gap in the market that they could income generate from……

Things to consider when forming a social enterprise?
• Charity to social enterprise is changing the funding model
• Decide on your legal structure (see advice on this)
• Find support – perhaps another charity who has been there before you and real-life experience.
• Get a mentor either from a support programme or someone you admire and respect
• Finding and keeping best people – skills of board and staff team very important.
• Business approach – Business Plan, marketing , brand, negotiating good deals and contracts.

• Finding investment and funding – networking, raising profile, research best finance for you

- Check the market
- Who is your Target Market
- Have you costed everything before hitting market

- Measure your social impact
- Find the right people

SUMMARY of
Getting Started

- Good governance is important

- Sales, Marketing & PROFIT aren’t dirty words
- Pick your legal structure after you have considered
mission, activities, money,
- Write a plan
- Get networked in the local social enterprise movement,
locally and nationally
- Become a member of Social Enterprise NI and get
supported through our network

Questions & Thank You

Contact US
Social Enterprise NI (SENI)
Colin Jess – Director
Email: colin@socialenterpriseni.org
Tel: 07872 470 327
Amanda Johnston – Operations & Membership Manager
Email: amanda@socialenterpriseni.org
Tel: 07734 820 180
David Arthurs – Business Development Executive
Email: david@socialenterpriseni.org
Tel: 07936 931 462

028 9046 1810
www.socialenterpriseni.org
www.buysocialni.org.uk

@socentni
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socialenterpriseni

Time to Hear from the Experts

