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Advice to Boards on Collaboration
1.

How this Guidance Note can help

The following Guidance Note has been developed by CollaborationNI to help the boards of
voluntary and community organisations to apply good governance when working together
towards collaboration.
As voluntary and community organisations seek to realise the potential benefits of working
collaboratively, it is important that the legal duties of directors and trustees and the
fundamental principles of good governance are kept in mind. Early consideration needs
to be given to the important role of the board when collaboration is being considered and
implemented.
Collaboration can range from a very simple arrangement to share resources or deliver a
project together, through to a more integrated arrangement and possibly even a full merger.
As the level of collaboration increases, so does the risk and so should the involvement and
oversight by the board (see Appendix 4 for a list of governance principles to consider).
This Guidance Note sets out:
•

Trends in voluntary and community sector governance in relation to collaboration

•

The particular responsibilities of directors/trustees acting as board members during the 		
collaboration process

•

Potential governance pitfalls when collaborating with others

•

Some key questions and issues for the board to address

•

Legal implications

•

Tips for board chairs

Some useful websites with links to collaboration and governance support are included in
Appendix 1).

This is a Guidance Note only and is not a substitute for professional or legal advice.

June 2014

3

2.

Trends in voluntary and community sector governance–implications 		
for collaboration

A number of trends that affect the governance of collaborations have emerged over the last
few years.
2.1

Increased
focus on
procurement

2.5

2.2

Increased
focus on
Board
development

Increased
focus on
performance

Trends in
Collaborative
Governance

2.4

Appropriate
focus on
leadership and
governance

2.3

Maximum
Terms of
Office

2.1 An increasing focus on procurement by the public sector
In recent years the public sector has moved towards procuring services to be delivered in the
community through open tenders, rather than giving directly awarded grants to organisations.
These contracts are often for services which exceed the ability of one organisation to deliver
on its own. The shift to procurement is also an attempt to reduce the amount of overlap
of services. This is in part driven by the need to seek efficiencies, not least in contract
management by having fewer lead organisations (working in consortia) for government to deal
with.
This trend has led to an increased need for collaboration among community and voluntary
sector providers. It is becoming increasingly common for organisations to collaborate in
relation to tendering for work, and it is important that the boards and senior managers in each
organisation get governance right in order to ensure everyone is clear about what is expected
of each organisation, and what they will be expected to give and get out of any contract if
their bid is successful.
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2.2 An increased focus on performance oversight and ‘setting the tone’
To many in the public sector, and to more than a few board members, governance still means
compliance. However, there is an increasing awareness of the board’s role in driving and
overseeing performance. There are implications for collaboration where two organisational
cultures are very different, and research has shown that bringing two staff teams together into
a harmonious one can be a major task. There is a leadership role for the Board in setting a
culture of co-operation and collaboration, rather than competition.

2.3 Maximum terms of office
Increasingly boards are setting maximum terms for members. This allows for a mix of
experience and new thinking. It is useful to have a fresh approach when considering
collaboration as “new eyes” may see new possibilities.

2.4 Appropriate leadership and oversight by the board
It is important that boards regularly ask for and receive accurate information in an “easy to
read” format if they are to keep their organisations safe and legal. This is a good discipline
which makes the due diligence process easier as information on finances, key risks,
performance, strategic development etc is more readily available.
When two or more organisations agree to collaborate on a piece of work, then it is
recommended that some form of due diligence is undertaken to give assurance that the
partners are sustainable, reliable and well managed. A board should insist on this and
be ready to meet a reciprocal request (see CollaborationNI’s Guidance Note entitled Due
Diligence available at www.collaborationni.org).

2.5 Increased attention paid to board development
The Code of Good Governance states that the board, ‘should ensure that all members receive
the necessary induction, training and on-going support needed to discharge their duties
effectively.’ Judging by developments in the public appointments arena, voluntary board
members are increasingly being recruited for having relevant skills, are being fully inducted,
are receiving on-going training and are having their performance reviewed regularly. There is
recognition that in this changing environment, boards must change with it.
In a collaborative situation, board members, as much as staff, go through a steep learning
curve regarding the other organisation’s work, strategy, ethos and culture and will require
support through this process.
During the last 10 years, there has been increasing recognition of the importance of effective
governance for voluntary and community organisations. In addition to the compliance
benefits, effectively governed organisations also tend to have a more effective staff team
delivering better services. There is recognition that in this changing environment boards must
also change.
If there is evidence of failings in one area e.g. fraud or ineffective financial oversight, there
may well be other issues, such as health & safety risks, safeguarding concerns, human
resource management weaknesses and so on. Any board going into collaboration should
ensure they do so with eyes wide open. This attention to governance must also apply to the
other partnering organisations and their boards as your organisation’s reputation will now be
5
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affected by others over whom you have limited control.

3.

Board members’ particular responsibilities when collaborating

All board members should be very clear about their particular duties and responsibilities,
which are:
•

Keeping the organisation legal and safe

•

Agreeing the strategy, vision, mission and values to make decisions clearer, and to
motivate staff, existing supporters and potential funders

•

Being aware of, and managing risk

•

Overseeing performance, including financial, to monitor progress towards agreed goals

•

Ensuring integrity and transparency to maintain the trust of stakeholders.

3.1 Keeping the organisation legal and safe
Board members need to know the legal framework within which their organisation works, and
the legal implications for any collaboration. Appropriate policies, procedures and reporting
mechanisms should be put in place to achieve compliance. It’s not enough to just adopt the
policies and procedures of your partner organisation. Each should be checked for compliance
with the law, best practice, and relevance to the organisation.
In addition to carrying out an appropriate level of due diligence on the partner organisation,
a process of introspection is useful in ensuring your own organisation is ready for the
collaboration. If there is any doubt in the boardroom, your Board should take appropriate
advice.

3.2 Agreeing the strategy, vision, mission and values
The Board has a key role in the strategic development process, which should include:
•

Defining the
♦♦

vision – the ideal state that the charity wants to achieve

♦♦

mission – the role the organisation will play in working towards that vision

♦♦

values – how people in the organisation will behave

•

Looking at the governing document, and the objects that were listed when it was
written – are they still appropriate and relevant? (If they need to be updated, a revised
governing document will need to be written and approved at an Annual General Meeting
(AGM) or Extraordinary General Meeting (EGM)

•

The impact and outcomes it aims to achieve, and the detailed plans of activities and
outputs to be undertaken, within defined timescales
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It is important to undertake some form of strategic review prior to collaboration in order to
check if the agreement to collaborate is aligned to your existing strategy or whether or not
your strategy needs to be adjusted to allow for the new move.

3.3 Being aware of, and managing risk
Risk is defined as uncertainty of outcome, whether in relation to a positive opportunity or
a negative threat. All collaborative or partnership working will carry risks, and these must
be included in the corporate risk register. It may be useful to consider risks in the following
categories:
•

Regulatory risk e.g. failure to comply with the reporting requirements of Companies
House or the Charity Commission. A collaboration may lead to new reporting
requirements, or the work of the organisation being subject to additional regulations.

•

Governance risk e.g. lack of skills on the board, particularly if additional skills are needed
to ensure the success of the collaboration.

•

Financial risk e.g. loss of significant funding. Conversely, there is also a significant risk if,
for instance, an organisation collaborates to tender for work, and having won the tender,
either because of failings in its own operations or those of its new partners.

•

Operational risk e.g. theft or loss of computer with important data. If the collaboration
leads to information sharing, the board will have to assure itself that both organisations’
information is held securely and in line with the data protection regulations.

•

Strategic risk e.g. changes in legislation, economic downturn, bankruptcy of a major
client. Boards should remember that strategic risks may affect one or more than one
member of the collaboration, and the risk assessment should take into account how this
might impact on the other partners.

3.4

Overseeing performance, including financial, to monitor progress 		
towards agreed goals

The board should agree a clear timeframe and budget for the collaboration process from the
outset, ensuring that there is sufficient provision for professional advice, especially on legal
matters and due diligence.

3.5

Ensuring integrity and transparency to maintain the trust of 			
stakeholders.

The board should be clear which of its key stakeholders need to be kept informed about
progress with the collaboration. This might include funders, other partners, beneficiaries and
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7

in some cases, key suppliers. It should ensure that they receive regular updates on progress,
except where confidentiality is essential e.g. where specific employment matters are being
considered.

Strategic

Operational

Governance

Regulatory

Strategic
Demand shortfall
Pricing pressure
Operational
Poor management
Protection of vulnerable adults
Fraud, bribery, theft, corruption, loss

Financial

Financial
Debt & interest rates
Poor financial management
Asset losses
Accounting problems

Governance
Lack of board skills
Lack of understanding of
requirements for collaboration

Regulatory
Company law
Charity law

Once risks have been identified, assessment should be made of the likelihood of the risks
happening and the impact of the risks on the organisation if they did happen. The resulting
scores can then be mapped to enable the highest priority risks to influence the agenda of the
collaboration, and ultimately that of the full board. For each of the risks, actions should be
agreed to manage the risk e.g. board training, secure data storage, policies and procedures
for staff to follow, insurance to cover theft. Again, the risk calculation must now extend
beyond your own organisational boundaries and include consideration of partners who can
now impact on your performance and reputation.

June 2014

8

June 2014

Implementation

Agreement to collaborate

Progress of collaboration becomes regular board agenda item
Performance of collaboration monitored and evaluated

The relevant document (Memorandum of Understanding, Merger agreement etc.) has
been produced. Agreed by the board of each organisation and recorded in the minutes

Do we need to consult our members, our clients, our funders,
other partners etc?
Have we secured approval?

Do we know everything we need to know about our potential partner(s)?
Are they suitable?

Due diligence

Stakeholder approval

What are the benefits of this collaboration? Is the collaboration in the
interests of our clients? What are the potential risks and pitfalls?

Risk / benefit analysis

Is the collaboration in line with our aims, objectives and values?

How much resource should we put into exploring the collaboration?
Is everyone aware of how much time the board wants them to invest?

Resource allocation

Strategic fit

Do we have the powers in our constitution document to collaborate?
Are there any legal impediments to collaboration?

Board decides to explore potential collaboration

Board Role

Quick check: Can we collaborate?

Potential collaboration identified

Stage

Key Governance Stages for Collaboration

The following diagram summarises the key governance stages in relation to collaboration.
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4.

Potential governance pitfalls when collaborating

There are several potential governance pitfalls associated with collaboration. These include:
•

Mistrust between the partners due to poor or weak relationships

•

Lack of transparency - failing to share important information with each other

•

Lack of strong agreements which clearly set out roles, responsibilities and rewards
for each of the parties

•

Selecting the wrong partners in the first instance, and not recognising it until it is too
late.

Conversely, you may have picked the right partner, but the process of forming a relationship
has been difficult. It is useful to remember the Tuckman model of group development which
reminds us that forming a productive partnership is based on a recognised process and does
not happen as a one-off event – the process requires time and attention:

Tuckman’s Process for Change in Group Dynamics

Change in
group dynamic

Forming

Performing

Storming

Norming
June 2014
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When any group undergoes a change, such as when a board begins a process of
collaboration, they go through the team development process of
♦♦

Forming – coming together as a group

♦♦

Storming – testing and competing with each other

♦♦

Norming – finding the team’s ‘rhythm’ and

♦♦

Performing – working really well as a team

Knowing that conflict is normal and is to be expected can be constructive and can help you
get through difficult times when forming collaborative arrangements.
•

Undiscovered governance failures in partner organisations, such as:
Stagnation of the board – perhaps founders have not introduced new people
to the boardroom, with new ideas and perspectives, and this may mean that the
strategy and culture of the organisation have not been led effectively.
♦♦

Lack of expertise on the board, leading to inadequate control systems and
performance management – although people may be very well meaning, if they
don’t understand their legal duties, they may not have provided sufficient oversight
– there may be key risks that they haven’t identified e.g. fraud, employment issues,
health & safety issues, safeguarding issues.
♦♦

One way to avoid these pitfalls is to have a positive and productive governance review with
collaboration as the catalyst and from this to draw up a compensating Governance Action
Plan (see Appendix 3) at board level.
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5.

Some key questions and issues for the board to address

Questions
Is the collaboration permitted by our
governing document?

Does this fit with our strategy?

What to consider to inform the
response?
Is there any specific mention of
collaboration in our constitution?
Do we need to take legal advice?
Is this collaboration in the best interests of
our beneficiaries?
Does it make sense in relation to the
strategy we have agreed?
Will the collaboration be for one project or a
number?

Where are the boundaries?

How long will it last?
Is this part of a strategy towards a full
merger?
Which decisions about this need to be
made by the full board?

How will decisions be made?

Do we need a Transition or Collaboration
Committee?
What should its remit be?

Who will take the lead and in what areas
e.g. as a lead contractor or to lead in
certain service areas?

Remember, taking on a leadership role
almost certainly increases your exposure to
risk.
How will the partners make decisions?

What should the Collaboration Agreement
look like?

Is there a confidentiality clause and
does there need to be a confidentiality
agreement from the outset?
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How will any potential disputes be
managed?
Is there real clarity about goals, roles,
processes and responsibilities?
What are the risks if matters are not kept
confidential?
What are the risks if they are?
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What are we both bringing to the table?

What are the key risks of this to our
organisation?
Does everyone in our organisation know the
why, what and how of the collaboration?
Are we communicating with them at every
stage in the process?

6.

Is it clear what the strengths and
weaknesses of all parties are?
Do some of the parties think that their
contribution is greater than it actually is?
Have we identified all of the potential risks?
Have we agreed what actions should be
taken to manage those risks?
Unless there is a need for specific issues
to be kept confidential, is there a case for
transparency and regular updates for key
stakeholders in order to build engagement
and trust?

Legal implications

There are many legal options in relation to collaboration. The board should ensure that it
receives specific legal advice and that each of its members really understands and accepts
the implications of the agreements being made.
Where organisations join together only for the delivery of specific projects, a light touch
Memorandum of Understanding may be enough. For more significant joint working, a
more detailed and binding contractual agreement may be needed, for example, with nonperformance penalties included. The higher the stakes and the higher the risk, the more a
board will need to seek mitigation and protection for the organisation and its members.
Where there are joint strategic developments, some organisations opt to set up a separate
company with directors appointed by each of the partners. This is often referred to as a
Special Purpose Vehicle – set up to create co-ownership and joint governing arrangements for
a particular purpose and/or service contract.
If a full merger is required and agreed, then this new single, incorporated entity will be subject
to all of the same legal requirements as any other company or registered charity.

7.

Tips for board chairs

There is a particular onus on the chair of a board to ensure that their board operates to
good governance standards. Chairs are no more or less liable than any other board member
however, there is an expectation and often a specific duty approved by a board for the chair
to act, with authority, on the board’s behalf. When seeking to collaborate with another board
the chair has to be particularly mindful that the organisation is protected and that its interests
are served at all times. Here are some tips that may help a chair:
June 2014
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•

Develop relationships with the chair and chief executive of the intended partner(s).
Get to know what they do, with whom, and how

•

Insist on getting good, evidence-based information on the proposed collaboration,
including some form of due diligence (light touch or a full formal review) on the proposed
partnering organisations

•

Ensure all board members are clear about the plans and understand the potential
benefits and risks

•

Ensure everyone is clear about decision-making and any delegated authority, to a
Steering Group/Transition Committee or staff team

•

Communicate with key funders and staff as much as possible to keep them on board
and maintain trust

•

Involve at least one other board member if a Steering Group is established, preferably
someone with skills and experience in collaboration

•

Be realistic about the resources and timescale needed for collaboration

•

Keep your board informed about progress and about any emerging risks

See Appendix 2 for a Board Checklist for Planning Collaboration.

8.

Conclusion

The central message from this “Advice to Boards on Collaboration” document is that any
board contemplating collaboration needs to make sure that:
•

It is involved in the collaboration process from a very early stage

•

It has discussed and approved any formal decision to pursue collaboration

•

It has its own house on order in terms of good governance and making provision for the
resources required to plan for collaboration

•

It has evidence that any potential partner organisation is well governed, positive, and
serious about working collaboratively

•

It has set aside time to deal with the workload associated with planning, negotiating and
executing a collaborative working agreement

June 2014
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Appendix 1
Useful Sources of Support and Advice to Boards on Collaboration

www.nicva.org

www.charitycommissionni.org.uk

www.charitycommission.gov.uk

www.bassac.org.uk

www.leadinggovernance.com

www.diycommitteeguide.org
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Appendix 2
Board Checklist for Planning Collaboration
Here are some questions a board will need to ask. Collaborative working usually means joint
working by two or more organisations in order to fulfil their purposes, while remaining as
separate entities. Agreements may range from the very informal to the large-scale e.g. for
service delivery contracts. Sometimes the decision to work together can lead to a formal
merger.
This board checklist is a simple guide to typical questions your board will need to ask when
considering collaborative working. Boards and senior executives must act in the interests of
their organisation and in accordance with their Memorandum and Articles of Association. This
means that they should be satisfied that there are adequate benefits for the organisation and
its clients from working in collaboration with others.

Questions for the Board to Consider

Comments/Action Plan

Initiating Collaboration
How can we better meet the needs of our
organisation by working with others?

How will potential partners be identified? Do
we have an existing relationship with them?
Is the proposed partner’s organisation
compatible with us in terms of its objects,
culture, governance, structures and
resources?
Have we a clear reason for collaborating?
What is the rationale?
What will or might our organisation gain
and lose from the collaboration? Have
we considered any wider impacts e.g. to
reputation?
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Have we approached stakeholders for
their views, especially clients, users or
beneficiaries?

Does the collaboration further our objectives
and is it an appropriate use of our resources?

Are there any significant risks and have we a
plan to carry out any form of due diligence?

Approaches to Collaboration
What level of board involvement do we want in
planning and decision-making in regard to the
collaboration?

Have we considered what type of agreement
will be appropriate for our needs?

Do we need to take professional advice about
the type and content of any agreement?
Does the agreement state clearly:
collaboration objectives, boundaries, roles
and responsibilities, benefits for each party,
duration and funding arrangement?
Have we established a steering group or
project board to oversee the collaboration
project? Is there a named project leader?

Have we established a project plan with
milestones?
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Have we established risks and mitigating
measures?

Have we set out the costs and how these will
be resourced? These should include staff time,
rebranding, professional fees, relocation etc.
Have we conducted a stakeholder analysis
and established a communications plan
that covers all relevant stakeholders and
audiences?
How will we manage any joint branding and
promotion?

Have we identified clear measures to monitor
the success of the collaboration? Is there an
evaluation process in place?
Have we developed an exit strategy for
ending the collaborative arrangement should
circumstances change?
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Appendix 3
Governance Action Plan for Collaboration

Lead Person

Resources
Needed

Timescale

List the actions that your board needs to undertake to ensure effective governance of the collaboration process:

Actions
1
2
3
4
5
6
7
8
9
10

19
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Appendix 4
Good Governance: fundamental principles for collaboration
There are trustees’ legal duties and fundamental principles which together form the building
blocks of good governance for collaboration. These are illustrated below:

Duty of Care

Duty of
Compliance

Checks and
Balances

Accountability

Delegation of
Authority

Professional
Decision
Making

Transparency

Conflicts of
Intrest

Legal Duty of Care
All board members have a duty to exercise care and skill, and to get appropriate external
advice when needed. When entering in to a collaborative agreement, it is the responsibility of
the Board to ensure that due diligence has been exercised. This means that the Board needs
to know who it’s ‘getting in bed with’, and satisfy themselves that the partner organisation
complies with all legal and statutory requirements. Even if the Board includes people with
legal and accountancy qualifications, the charity should engage specific professional advice,
particularly when it comes to any legally binding collaboration agreements, and the exercise
of due diligence. A sample checklist of legal and financial aspects to be reviewed is listed in
Appendix 1.
A further due diligence checklist is available from the UK Charity Commission www.
charitycommission.gov.uk/media/89310/chkduedil.pdf.
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Legal Duty of Compliance
The Board must act with integrity and comply with the governing document of their
organisation and all laws. Before entering into any collaborative agreement trustees should
ensure their constitution permits it. When it comes to employment law, in the case of a
full merger, they need to comply with TUPE rules (Transfer of Undertakings, Protection of
Employment: see the guidance note of the same name at www.collaborationni.org). Care
should also be taken when revising policies and procedures for any merged organisation so
that they cover all activity being undertaken and are in line with the law and with best practice.
It is also important to check if collaborating organisations can share electronic records, and
records of clients and customers.

Delegation of Authority
Appropriately delegated authority is critical in developing collaboration. Boards should
consider whether the wider membership should be consulted at any point, at an AGM or
EGM, as it is the members that delegate the running of the organisation to the Board. The
Board should ensure clarity about the level of its delegation to the CEO when exploring
collaboration. They should be given authority from their board to enter into discussions with
potential partners, with guidance on the level of priority this has. As plans for collaboration
develop, a Collaboration Steering Group should be established, with clear terms of reference
established early, to determine its level of authority, and when full board involvement is
needed. Appendix 2 outlines sample terms of reference. The Steering Group should be led by
the board chair, and include at least one other board member, and the CEO. The amount of
time involved in negotiating a collaboration cannot be underestimated, and everyone signing
up to the Collaboration Steering Group should be aware of what is involved, and prepared to
fully commit to the process.
Staff should fully understand any authority which has been delegated to them during the
collaboration process. This should be clearly stated and documented, so that any staff
working groups know that the work they are doing on the collaboration is meaningful. This is
essential to maintain staff morale.

Checks and Balances
Collective decision making seeks to ensure that no single person can hold too much power.
The separation of the Chair and Chief Executive roles, and the requirement for payments
and important documents to be authorised by at least two people helps to prevent fraud and
mistakes, and ensures that the Board is fully informed.
•

In a collaborative situation, checks and balances should be built into the Terms of
Reference for the Collaboration Steering Group. Each Board should make it clear how
often that Committee needs to report back to it.

•

The Boards should ensure that an appropriate level of due diligence is carried out.
This exercise will bring out all of the information needed to enable the Board to make
an informed decision about whether or not to proceed. The scope of the exercise will
vary according to the level of collaboration envisaged, and the size and complexity of
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the organisations involved. Full due diligence may require the involvement of legal and
financial professionals, with a separate team working on behalf of each of the charities.
The areas due diligence looks at include:
♦♦

The current financial position, and future viability of the partner

♦♦

Property ownership and occupation, and other assets

♦♦

Income sources and contracts

♦♦

Employment practices, policies and procedures

♦♦

Any conflicts of interest

Professional Decision Making
Research has shown that groups tend to perform better than any one individual when
decisions are being made. Having a Board to make decisions should enhance the quality of
decision-making, as long as the Board members have the skills and experience needed, and
understand what is required of them.
•

When considering collaboration, it is important that each of the Boards gives serious
consideration to the benefits and potential risks of the proposed arrangements. It is
particularly useful to have Board members with legal and financial skills, to ensure that
due diligence is undertaken properly to protect all involved.

•

The Board should ensure that a realistic timescale and budget is set for the
collaboration. It may be useful to talk to the Chair and Chief Executive of an organisation
that has been through a similar process in the past, to learn from their experience.

•

The Board should be clear that the potential collaboration appears to be in the best
interests of the organisation and its clients/beneficiaries and that the objectives of
potential partners are compatible. As the leaders of the organisation, board members
are both drivers and custodians of the strategy, and it is up to them to decide if the
proposed collaboration is a good strategic and cultural fit for the organisation.

Accountability
Effective governance should ensure clear lines of accountability at all levels. This supports
the development of stable and effective relationships between the members, the board,
management, and other stakeholders. The providers of funding for the organisation will be
particularly keen to get assurance that funds are being used effectively, and for the purposes
agreed with them.
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•

It is vital that proper minutes are taken at collaboration meetings to show what thinking
was done, what risks were considered, and what decisions were made. It is also
important to show that the board is monitoring the development of the collaboration,
ensuring that objectives are achieved in line with the strategic plan, on time, and on
budget.

Transparency
Like any change, engaging in collaborative activity can be scary for staff, clients and board
members. There is a particular danger that those not involved in the collaboration negotiations
get information in dribs and drabs. This fuels the ‘rumour mill’, and is unhelpful both to the
collaboration discussions and morale. It is therefore vital that all of the key stakeholders are
informed about the negotiations with an agreed, consistent and aligned message. There may
be issues that must be treated as private and confidential for a period of time and so a board
will need to balance this with the wider duty to be open and accountable.
•

Collaboration offers exciting opportunities, but the prospect of it can also bring fear to
funders and staff. People may be concerned that their jobs will change or disappear.
It is vital that a clear vision of the future is communicated, and that all stakeholders are
consulted and kept fully informed as negotiations progress. A sense of ownership of the
new arrangement is essential if energy and motivation are to be maintained. Stability
during negotiations and changes is really important, and the board should set the tone
on this.

•

The board should ensure that the organisation’s key funders, and any other partner
organisations, will not withdraw their support if the collaboration goes ahead. The chair
of the board will have a key role in maintaining their trust and support.

Conflicts of Interest
Conflicts of Interest can occur when the personal or professional interests of an individual
may affect their ability to put the organisation’s well-being first. It is not always possible to
completely avoid conflicts of interest, but it is vital that there is a clear and effective policy on
how they are managed. The chair of each board should ensure that a Register of Interests is
held and updated at least annually. Remember, as you begin to collaborate, the potential for
conflict of interest extends beyond your own board to that of the interests associated with the
other board. The Register of Interests needs to be updated to reflect this.
•

This must be handled sensitively when organisations are collaborating, and there should
be transparency about any potential for conflicts of interest to occur in meetings or in
negotiation of contracts.
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CollaborationNI provides a range of practical resources to groups within the voluntary and
community sector that are, or wish to be, working collaboratively. Launched in 2011, it is
funded by the Building Change Trust and delivered in partnership between NICVA, CO3 and
Stellar Leadership. For further information go to: www.collborationni.org
NICVA 61 Duncairn Gardens, Belfast BT15 2GB
Email: leeann.kelly@nicva.org Tel: 028 9087 7777
Web: www.collaborationni.org Follow us on twitter: @Collab_NI
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