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Preface  
 
Budget Consultation 
 
1. On 30 October the Executive agreed the Draft Budget, including proposals for 

each of the 12 Government Departments, and this was launched on 3 November.  

This document sets out the implications for DARD in terms of my spending 

proposals and the necessary savings.  

 

2. There has been much discussion about the extent of the cuts being inflicted on 

Departments as a result of the reduction in the Block grant funding from 

Westminster.  The scale of reductions is unprecedented and it is necessary to 

take difficult decisions that will impact on the scale of services that the 

Department will be able to deliver now and in the future.  

 
3. The Tory cuts to public services are an ideological driven assault on the welfare 

state and are at the heart of the current financial crisis which the Executive is now 

facing.   

 
4. Despite the challenges that lie ahead, I am resolved to deliver the commitments 

assigned to DARD in the Programme for Government, as well as my key policy 

objectives. A focus of my policy objectives will be delivering on the Executive’s 

agreement on the new Rural Development Programme, Going for Growth and the 

relocation of my Headquarters functions to a number of rural locations.  

 

5. I also remain committed to ensuring that equality considerations are a key part of 

this process too, and that my Department continues to meet its statutory equality 

obligations. 

 

6. There are four key areas on which I would welcome views.  First, the Department 

has been allocated an additional £19.6m.  I propose to use this to deal with areas 

which are currently underfunded, namely TB Compensation, the work to ensure 

our administration of subsidies meets European requirements, providing for a 

minimum level of disallowance, and commencing the implementation of Going for 

Growth.  If you disagree with these proposals, I would welcome your views on 

alternative uses of the additional allocation, but also how you propose we meet 

these ongoing expenditure requirements. 

 
7. Secondly, I set out our proposals for capital allocations amounting to £34.4m.  I 

would invite your views on these allocations, or if you wish on alternative 

proposals.   

 
8. Thirdly, this document also incorporates my savings plans for the 2015-16 

financial year. As part of the Executive’s agreement on the Draft Budget this 

equates to 15.1% or £29.9m.  I have sought to take a balanced approach to the 
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savings plans and I have considered all aspects of expenditure, including 

DARD’s staffing and operating costs. 

 
9. It is difficult to reduce these costs in the short term; therefore I have been forced 

to identify savings from my Programme budget in 2015-16.  However, plans are 

being developed to review the future operating model of DARD in order to 

rebalance the funding mix.  The new model will also seek to deliver faster and 

more efficient services in the future and ultimately improve the customer 

experience.   

 
10. Following this consultation process we will need to start to implement these 

savings with immediate effect if we are to deliver a balanced budget within the 

timescale.  I would welcome views on the amounts and the balance of savings 

between the different approaches.  I would also welcome views on alternative 

savings proposals and on any potential equality implications.   

 
11. Fourthly I will be arguing vehemently for additional funding to deliver my 

commitments and your support through this consultation process will undoubtedly 

add weight to that argument.  I would therefore encourage you to consider the 

content of this document and to provide input to the consultation.   

 
 
Michelle O’Neill MLA 
Minister for Agriculture and Rural Development 
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Introduction 

 

1. The NI Executive’s “Draft Budget 2015-16” was announced by the Minister for 

Finance and Personnel on 3 November 2014.  The Draft Budget provides 

proposed departmental current expenditure and capital investment allocations 

for 2015-16.  The announcement has triggered the public consultation period 

which closes on 29 December 2014.  A copy of the Executive’s “Draft Budget 

2015-16” can be accessed on the Budget website: 

http://www.northernireland.gov.uk/budget.  If you wish to have your views to 

be taken into consideration by the Executive as part of the Final Budget you 

should return your comments by that date.  However DARD will also accept 

any comments up until 18 February 2015 for consideration internally by the 

Department.   

 

2. Budget 2015-16 takes place in a very difficult financial environment as there is 

a real terms reduction in the Executive’s Block grant from Treasury and there 

are competing unfunded pressures across departments.  This presents us 

with the challenge of making resource savings in order to fund business 

critical services. 

 

3. The purpose of this paper is to set out the impact of the Draft Budget for the 

Department of Agriculture and Rural Development’s (DARD) own 

departmental spending and saving proposals in 2015-16.  The publication of 

the Department’s own spending and savings proposals runs in tandem with 

the public consultation on the Executive’s Draft Budget. 

 

4. Over the forthcoming weeks the Department will engage with the Agriculture 

and Rural Development Committee, Trade Union Side and other 

stakeholders.  In addition, we are publishing this document on our website 

www.dardni.gov.uk and providing details by email to consultees.  DARD staff 

have been kept informed of the emergent financial position and we will 

continue to communicate the likely departmental implications of the Draft 

Budget settlement during the consultation period.  As appropriate, the 

http://www.northernireland.gov.uk/budget
http://www.dardni.gov.uk/
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Department will also seek to engage with other key stakeholders about the 

likely impacts of the Draft Budget as part of the consultation. 

 

5. We are interested in hearing views on any aspects of this document and the 

spending allocations and savings proposals contained within it.  Appendix 5 

contains a template for responses; completion will assist our analysis.  We 

encourage all interested parties to make their responses as soon as possible 

before the Executive’s consultation closing date of 29 December 2014. 

 

6. If this document is not in a format which suits your needs, please let us know.  

Contact details can be found below. 

 

Contact Details 

 

7. Should you wish to make comments in relation to any of the issues contained 

within this document, the address for responses is as follows: 

 

Roger Downey 

Financial Planning Branch 

Room 115 Dundonald House 

Upper Newtownards Road 

BELFAST 

BT4 3SB 

 

Telephone: 028 9052 0914 

E-mail:  DARD.Budgetproposals2015-16@dardni.gov.uk 

 

Comments should be sent to arrive no later than 29 December 2014 for 

Executive consideration. 

 

8. In order to promote environmental sustainability respondents will not receive 

an acknowledgement letter. A list of respondents will be placed on the 

Department’s website along with copies of responses (in full or in part).  If you 

mailto:DARD.Budgetproposals2015-16@dardni.gov.uk
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do not wish your response or name to be published on the website, please 

make this clear in your response to us. 

 

DARD Vision 

 

9. The DARD vision is of a thriving and sustainable rural economy, community 

and environment to promote social and economic equality.  The Department 

has five associated Strategic Goals as follows: 

 

 To help the agri-food industry prepare for future market opportunities 

and economic challenges; 

 To improve the lives of farmers and other rural dwellers targeting 

resources where they are most needed; 

 To enhance animal, fish and plant health and animal welfare on an all 

Ireland basis; 

 To help deliver improved sustainable environmental outcomes; and 

 To manage our business and deliver services to our customers in a 

cost effective way. 

 

DARD Aim 

 

10. DARD aims to be a Department that works with the stakeholders, builds 

partnerships, tackles disadvantage and values its staff; strives to work 

efficiently, responds quickly to change and focuses on achieving sustainable 

outcomes. 

 

11. In order to achieve the vision the Department wants to see a more efficient 

and competitive agri-food industry with joined up supply chains that maximise 

economic benefits for everyone from primary production to final processing. 

This aligns with the vision and recommendations set out in the Agri-Food 

Strategy Board (AFSB) report ‘Going for Growth’. Overseeing the 

implementation of the Executive’s agreed ‘Going for Growth’ Action Plan is a 

key priority for the Department. 
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12. DARD will continue to work to ensure that the services it delivers, and the 

ways they are delivered, promote sustainability, achieving proper balance 

between economic, environmental and social needs.  Effective partnership 

working is an increasingly important issue for the Department.  DARD will 

continue to engage with a wide range of stakeholders from the agri-food 

business; community, voluntary and environmental sectors so that their views 

inform the Department’s policy making and service delivery. 

 

Key Issues/Challenges for 2015/16 

 

Current Budget 

 

13. In common with all public sector organisations, the Department faces 

unprecedented financial pressures.  Over the course of the current Budget 

period (2011-15) the Department will have delivered savings of over £40m 

and reduced annual resource costs by £14.4m by 2014-15.   

 
14. The 2015-16 draft budget outcome adds a further reduction of £29.9m in 

2015-16 and very difficult decisions will have to be made to implement the 

necessary savings.  The Minister is determined to take a balanced and fair 

approach to finding these savings ensuring that the needs of both rural 

dwellers and farming communities in particular are kept in mind at all times. 

 

Financial Outlook 

 

15. Given the Finance Minister’s statement to the Assembly, we anticipate further 

Resource budget reductions for the remainder of this decade.  In addition we 

face inflationary pressures, especially in relation to public sector pay. 

 

16. In order to meet this challenge the Department requires a fundamental 

change to the services we deliver and how we deliver them.  Our strategic 

approach to maintaining services and assessing the likely impacts of a 

significantly reduced budget is set out in this consultation document.  Looking 
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forward to the longer term the Minister has set us the challenge of developing 

a more modern, leaner and more digital department. 

 

Staff Reduction 

 

17. A key issue for the Department in 2015-16 will be the successful management 

of the voluntary staff exit programme that will be brought forward by the 

Finance Minister.  Well in excess of 50% of the overall DARD budget relates 

to staff costs.  Given the reductions required in 2015-16 (15.1%) and beyond 

it is now imperative to manage the staff headcount to deliver a balanced 

budget.  Work has already commenced on a new operating model (which 

incorporates people, structures and services) and we will seek to manage a 

transition during the 2015-16 financial year.    We anticipate staff leaving the 

organisation under the voluntary exit programme from the Autumn of 2015. 

 

HQ Relocation 

 

18. We will continue to progress the work necessary to relocate the Department’s 

headquarters to Ballykelly, Forest Service to County Fermanagh, Fisheries 

Division to South Down and Rivers Agency to the Loughry Campus at 

Cookstown in a cost effective way. 

 

19. The main activities will be in two parts: the first being the preparation of 

modern fit for purpose accommodation at each of the four sites and second 

ensuring that each of the four new headquarters is staffed with the 

appropriate numbers of skilled staff to ensure that the Department continues 

to deliver the high level of service that our customers have come to expect. 

 

Common Agricultural Policy (CAP) Reform 

 

20. Reform of the CAP will have a significant impact on how the Department 

operates.  The political agreement reached between the European Parliament 

and Council was finalised in September 2013, when outstanding CAP related 

EU budget issues were resolved.  The agreement reached secured positive 
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outcomes for the local industry compared with the original Commission 

proposals, and the options available to the Department under the agreed 

regulations are numerous and wide ranging in nature.   

 

21. CAP Reform will result in significant change to area-based schemes delivered 

by the Department, impacting on its arrangements for administration, for 

payment and importantly for control.  The new arrangements are more 

complex and require major structural changes to procedures and systems and 

DARD’s approach to engaging with its customers and stakeholders in order to 

ensure an efficient and effective system that is not vulnerable to significant 

audit criticism.  In line with the target set out in the DARD 2012 – 2020 

Business Strategy to deliver services electronically, the Department is 

adopting ‘digital’ as the primary method for delivering area-based schemes.  

This will mean that scheme delivery arrangements will be designed to 

optimise the efficient and effective use of an electronic channel rather than 

paper which until now has been our primary channel. 

 

22. The support available under the Rural Development Programme is vitally 

important in delivering the Department’s Strategic Goals.  We have submitted 

the 2014-2020 Rural Development Programme to the EU Commission under 

Pillar 2 of the Common Agricultural Policy.  This will be used to support the 

agri-food industry through promoting sustainable growth and competitiveness.  

It is anticipated that the programme will be a key vehicle for delivering many 

of the actions falling to DARD within the Executive’s response to ‘Going for 

Growth’.  Management of our natural resources to improve biodiversity and to 

mitigate climate change will also remain a high priority through the agri-

environment and forestry schemes.  Through Priority 6 of the Programme we 

will develop our rural areas through support for rural businesses, and rural 

tourism.  We will tackle inequality, deprivation and key services including ICT.  

A key Ministerial priority will be to continue to support the rural community 

through business support and through the Tackling Rural Poverty and Social 

Isolation (TRPSI) programme. 
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Implementation of Going for Growth 

 

23. The Department has an important role to play in addressing the wider 

economic challenge to grow and re-balance the local economy.  In 

conjunction with the industry and stakeholders we will seek to provide an 

integrated and balanced approach to investment that supports the 

development of the economy and improves profitability, job creation and 

access to the global market place.  This will be a key aim as we take forward 

implementation of the Executive’s response to ‘Going for Growth’.  The ‘Going 

for Growth’ Strategic Action Plan identified 118 recommendations to be 

implemented by industry and Government.  DARD is involved in delivering on 

approximately 80 of the recommendations and leads on around half of these. 

This will require significant investment and a change in approach by all 

involved and the Executive has agreed to make up to £250m available to 

implement the recommendations that fall to DARD. 

 
24. The Agri-Food Strategy Board will remain in place until at least 2015 to 

oversee implementation of the Executive’s response to ‘Going for Growth’.  

This Strategic Action Plan aims to grow a sustainable, profitable and 

integrated agri-food supply chain, focused on delivering the needs of the 

market.  DARD will, jointly with DETI, monitor progress of the Executive-

endorsed cross departmental Action Plan in response to ‘Going for Growth’ 

and ensure that the Agri-Food Strategy Board receives regular reports on 

progress to assist in its oversight role.   

 

Common Fisheries Policy 

 

25. The new Common Fisheries Policy (CFP) agreed last year by Council and 

Parliament is effective from 1 January 2014.  This provides greater 

opportunities for a regionalised approach to fisheries management which will 

involve Member States with an interest in particular sea areas working to 

devise long-term management plans for the fisheries exploited by their fleets.  

DARD will be working closely with its southern counterparts on a multi-

species management plan for the Irish Sea. Good progress has been made 
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by the local industry to identify and deploy highly selective fishing nets that 

minimise the impact on species such as cod. It is acknowledged however that 

more can be done to reduce unwanted by-catches in the Irish Sea prawn 

fishery and that it is necessary to do so to meet new landing obligations set 

down in the reformed CFP.   

 

26. The Department will be working with the fishing industry on these 

developments and providing financial support to help the industry find the right 

technical solutions under the current European Fisheries Fund (EFF) 

programme and the new European Maritime and Fisheries Fund (EMFF). 

 

Animal Health and Welfare 

 

27. We will continue to maintain partnerships to help improve animal health and 

protect the food chain and will establish a Strategic Partnership Group to 

develop a Government/Industry long term strategy to eradicate tuberculosis.  

We will promote a proactive, risk-based and preventive approach.  

Stakeholders will take more responsibility for improving standards, and for 

protecting society and the economy from the risks of animal disease and 

contamination of the food chain.  We plan to continue our partnership 

approach to animal health and welfare that supports industry-led herd health 

programmes to eradicate and/or control production diseases. 

 

Plant Health and Forestry 

 

28. We will continue to maintain a high plant health status, with particular 

emphasis on monitoring for emerging disease risks to grassland and arable 

crops, horticulture and forestry.  We want to continue to work with partners to 

improve access and facilities for the public, including through the development 

of better caravanning and camping facilities and other recreational pursuits in 

the forestry estate.  We would also want to explore the potential for the 

generation of electricity from wind power at some forest sites. 
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Wider Rural Community 

 

29. We want to be an advocate within Government for the needs of the wider rural 

community.  As part of this we will promote and provide guidance on the 

issues facing rural communities, through Rural Proofing.  We will also co-

ordinate, across Government, the delivery of the Rural White Paper Action 

Plan for the benefit of rural communities.  In addition we will aim to deliver the 

Rural Development Programme in a timely and effective way, by helping to 

ensure that the funding assists the rural community to emerge from the 

economic difficulties of the past few years.  We will also continue to tackle 

rural poverty and social isolation by funding projects which help with that and 

by working with other Departments. 

 

Flood Alleviation 

 

30. DARD is the Competent Authority for the implementation of the EU Floods 

Directive and the Rivers Agency is developing Flood Risk Management Plans 

in close cooperation with the Office of Public Works (OPW) to ensure the risk 

from flooding is managed with the objective of a consistent and sustainable 

approach across all Ireland.  Rivers Agency is progressing major flood 

alleviation works in East Belfast, at a cost of £11m, which are planned for 

completion during 2016. Other smaller flood alleviation schemes are also 

being constructed and the Agency will continue to operate an ongoing rolling 

programme of maintenance of designated watercourses and flood defence 

assets.   

 

Digital Services 

 

31. We want to build on the progress made so far in delivering services 

electronically to our customers through development of our systems, including 

replacement of the Animal Public Health Information System (APHIS). 

Feedback from herd-keepers who register cattle births on their smart phones, 

and farmers who view maps or submit Single Application Forms online is very 

positive.   
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32. Our priority now is to provide digital services which are so good that all our 

customers who can use them will choose to do so.  This shift to ‘digital first’ 

where the vast majority of customers conduct business on-line with us 

requires significant re-modelling of our existing business processes.  For 

customers, it will deliver benefits such as increased access to easy to use 

services, reduced bureaucracy and fewer errors in completing applications 

leading to faster decisions, quicker test results and earlier payments.  For 

DARD it will result in more efficient processes and reduced cost.  The 

Department is currently taking forward an Equality Impact Assessment (EQIA) 

to assess the implications on the proposed shift to digital services. 

 

North/South Co-operation 

 

33. We will continue to work with the Department of Agriculture, Food and the 

Marine (DAFM) to implement the actions in the All-Island Animal Health & 

Welfare Strategy Action Plan and input to the EU Animal Health Regulations 

to progress the aim of free movement of animals as envisaged by the 

Strategy.  Work is also ongoing to ensure closer co-operation on north/south 

projects within the Rural Development Programme. 

 

DARD Estate 

 

34. DARD’s Specialised Estate covers an area of approximately 78,000 hectares 

(Forestry land 75,000 Ha) and is comprised of nearly a thousand buildings at 

189 different locations.  It is currently valued at £824m (including networked 

assets).  The DARD estate is in need of significant investment as many of the 

buildings have exceeded their useful economic life. 

 



 15  

Draft Budget Outcome for DARD 

 

35. The draft budget proposed allocations for DARD are set out as follows. 

 

Table 1 – Draft Budget Proposed Allocations 2014-15 

£m 

2015-16 

£m 

Non-Ring Fenced Resource 1 197.6 187.3 

Ring-Fenced Resource 

(Depreciation/Impairment) 

11.6 11.6 

Total Current Expenditure 209.2 198.9 

Total Capital Investment 52.5 34.4 

 

1
 Includes staff costs, grant expenditure and operating costs. 

  

 Current Expenditure 

 

36. The proposed allocations would allow the Department to continue to take 

forward the majority of DARD’s existing schemes and programmes.  However 

given the level of the proposed reductions of £29.9m (15.1%) difficult 

decisions have to be made.  This is the most significant reduction in DARD’s 

Resource funding for decades and to live within the reduced budget it will be 

necessary to scale back programmes, maximise revenue opportunities and 

reduce the costs of our internal administration.  The £29.9m reductions in 

2015-16 will therefore present many challenges as we seek to maintain the 

delivery of priority services.   

 

 Capital Investment 

 

37. The outlook on capital is better and the proposed allocations for capital 

investment would balance the competing priorities of investment in capital 

infrastructure/equipment and capital grants to the rural, agri-food and fishing 

sectors.   
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Proposals for Additional Current Expenditure 

 

38. There has been a significant structural deficit in the existing DARD budget 

regarding Bovine TB Compensation, CAP Reform Area Based Schemes 

Delivery and CAP Disallowance which continues into 2015-16.  To date this 

has been managed in-year.  However given the current financial environment 

it is important to have these inescapable costs included in the Department’s 

opening budget to provide certainty for business planning. 

 

39. Therefore the proposed Non Ringfenced Resource allocation includes an 

additional £19.6m from the Executive which would fund Bovine TB 

compensation and most of the costs to deliver our European grants and 

subsidies in line with the Commission’s requirements.  There is also a £1m 

allocation to take forward the Executive’s response to ‘Going for Growth’.  

This is set out as follows. 

 

Table 2 - Additional Current Expenditure 
Proposals 

£m 

Description 

TB Compensation 7.3 

CAP Disallowance 5.0 

CAP Reform Area Based Schemes Delivery 6.3 

Going for Growth 1.0 

Total Spending Proposals 19.6 

 

Bovine TB Compensation (£7.3m) 

 
40. This allocation recognises the ongoing requirement for TB compensation.  

Over the last number of years we have witnessed a consistent level of TB in 

cattle which requires funding.  This provides a degree of certainty around 

budget available, however it remains subject to variables given the uncertain 

nature of the disease.   
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CAP Disallowance (£5.0m) 

 

41. DARD established the EU Audit Compliance Programme (EUACP) in 2011 to 

address the EC’s concerns and reduce the disallowance penalty.  This has 

been working to good effect and we have experienced a year on year 

reduction in the charge.  However, even with improvements in our systems, 

some level of disallowance is likely to continue particularly in the context of 

the new CAP schemes. This allocation provides a good base level of budget 

to cover disallowance on approximately £300m EU funds processed by DARD 

each year.  

 

CAP Reform Area Based Schemes Delivery (£6.3m) 

 

42. Additional funding is required to allow DARD to act as an EU Paying Agency 

and implement CAP Area-based Schemes here.  These Schemes are an EU 

policy created to support agriculture and rural development throughout the 

EU.  As noted above approximately £300m of EU funds is delivered annually 

to our agricultural, environmental and rural sectors through CAP Area-based 

Schemes.  These are therefore of crucial importance to the farming industry 

and to the wider economy as a whole.  The improvement in the accuracy of 

data under the EUACP and associated controls must be maintained for the 

new CAP schemes to ensure disallowance continues to reduce and this 

allocation helps to fund this. 

 

 Going for Growth (£1.0m)  

 

43. This initial allocation is the first step in a programme of investment to support 

sustainable growth of farm and commercial horticulture businesses. The 

Programme will contain a portfolio of measures including knowledge transfer, 

advice, training and capital investment schemes and initiatives to encourage 

innovation and improve the quality of the land.  It would also help these 

businesses develop proposals to access funding under the Farm Business 

Improvement Scheme discussed below. 
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44. Details of the breakdown of DARD’s proposed current expenditure allocations 

across business areas are provided at Appendix 1. 

 

Q1. Do you agree the Department’s proposals for additional current expenditure 

(TB Compensation, CAP Disallowance, CAP Reform Area Based Delivery, 

Going for Growth)? 

 

Q2. If not, how do you propose we meet these ongoing expenditure requirements? 

 

Q3. What alternative proposals would you make for additional current 

expenditure? 

 

Capital Investment Proposals 

 

45. These proposals include the Headquarters Relocations to rural areas and the 

investment in drainage infrastructure to manage flood risks.  They would also 

allow us to develop our ‘Going for Growth’ proposals and continue the 

investment in rural areas via the Rural Development Programme, European 

Fisheries funding, the Tackling Rural Poverty and Social Inclusion (TRPSI) 

programme and opening a further DARD Direct office in Strabane.  As part of 

our Digital First policy these allocations also allow us to invest in IT 

infrastructure for CAP Reform and the NI Food Animal Information System 

(NIFAIS).  In addition there is funding to enhance the College of Agriculture, 

Food and Rural Enterprise (CAFRE), Agri-Food and Biosciences Institute 

(AFBI) and Forest Service estates including allocations to replace obsolete 

plant, vehicles and machinery. 

 

46. The proposed capital allocations of £34.4m which will enable DARD to meet 

its contractual obligations are set out in Table 3 below. 

 

 

 

 



 19  

Table 3 - Draft Capital Allocations 

 £m   £m  Description 

Programmes     

Headquarter Relocations 4.2   

Tackling Rural Poverty and Social Isolation (TRPSI)  1.7 
  

Rural Development Programme (RDP) 1.8   

Going for Growth - Farm Business Improvement 
Scheme (FBIS) 2.0 

  

Rivers Agency – Flood Alleviation 8.5   

DARD Direct Strabane 1.1   

Fisheries  1.5   

INTERREG and Foyle, Carlingford & Irish Lights 
Commission (FCILC) 0.3 

  

    21.1 

IT Systems     

CAP Reform ICT 5.3   

NIFAIS 1.7  

    7.0 

Recurring Capital     

CAFRE Building Improvements and Plant Vehicles & 
Machinery (PVM) 1.9 

  

AFBI Analytical Equipment & PVM 1.9   

AFBI Estate Development 0.5   

Forest Service  2.0   

    6.3 

Total   34.4 

 

 PROGRAMMES 

 

 HQ Relocations (£4.2m)  

 

47. This allocation would allow DARD to progress the relocation of: 

 

 Headquarters of the Forestry Service to Enniskillen – by June 2015; 

 Headquarters of the Fisheries Division to Downpatrick  – by June 2015; 

 Headquarters of the Rivers Agency to Cookstown – by March 2016; and  

 Headquarters of the Department to Ballykelly – first phase by December 

2017. 
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 Tackling Rural Poverty and Social Isolation (£1.7m)  

 

48. Proposals are currently being developed for extending the current TRPSI 

programme into 2015-16 and it is anticipated that capital funding would 

replace some of the Anti Poverty Resource budget.  This funding would 

enable a range of capital funded activities. 

 

 RDP (£1.8m) 

  

49. This allocation would allow the Department to complete outstanding funding 

under Axes 2 and 3 of the current RDP as well as new funding under Priorities 

2, 4 and 6 of the new RDP.  This would also allow DARD to draw down 

additional EU funding.  

 

 Going for Growth – Farm Business Improvement Scheme (£2.0m)  

 

50. The Executive has agreed to contribute up to £250m for the Farm Business 

Improvement Scheme (FBIS) as recommended by the Agri-food Strategy 

Board.  £2m represents the first capital allocation for this scheme which is part 

of the new RDP.  This will assist the sustainable growth of farm and 

commercial horticulture businesses.  We will bid for additional funding in-year 

as the Executive has agreed to give priority consideration to this scheme. 

.   

 Rivers Agency – Flood Alleviation (£8.5m)  

 

51. Continued investment in flood alleviation is essential to provide new or 

upgraded existing infrastructure to protect people and property from flooding 

from rivers and the sea.  The £8.5m represents the largest capital allocation 

within DARD and includes the works in East Belfast which will provide 

enhanced protection to some 1,700 properties.  It also allows Rivers Agency 

to commence further planning flood alleviation schemes in Omagh and 

Limavady.   
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52. In addition this allocation would help maintain Rivers Agency’s flood defence 

and drainage infrastructure assets which are valued in excess of £800m and 

are estimated to provide flood protection to some 15,500 properties, thereby 

supporting the social, economic and environmental development of the 

region.  This allocation would also provide some support for the Homeowner 

Flood Protection Grant Scheme and the replacement of obsolete plant 

vehicles and machinery. 

 

 DARD Direct Strabane (£1.1m)  

 

53. The allocation would complete the roll-out of 12 DARD Direct offices and meet 

the objective of providing 90% of customers with access to a DARD Direct 

office within 25km of their farm businesses. 

 

 Fisheries (£1.5m)  

 

54. This funding would allow DARD to continue to promote a fisheries industry 

that is sustainable and profitable, and which supports strong local 

communities under the existing European Fisheries Programme (EFF) 

programme (which is due to close on 31 December 2015) and the subsequent 

European Maritime and Fisheries Fund (EMFF) programme.  This would also 

allow DARD to draw down additional EU funding.  

 

 INTERREG and FCILC (£0.3m)  

 

55. This allocation would allow FCILC to take forward its Salmon and Inland 

Fisheries, Marine Tourism, Aquaculture and Sustainable Development Fund 

Programmes.  It would also allow the Department to complete INTERREG 

IVA projects under the 2007-2013 EU Structural Funds programme.  
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IT SYSTEMS 

 

 CAP Reform ICT (£5.3m)  

 

56. This allocation is for the delivery of essential ICT to support developments 

required for CAP Reform including systems integration and developments of 

the NICS EU replacement system.  This also includes support for 

development of existing systems including Single Farm Payment and NI 

Countryside Management Scheme.  

 

 NIFAIS (£1.7m)  

 

57. An effective food animal information and disease control management system 

is important for DARD and for the agri-food sector, in order to protect animal 

health and confidence in the agri-food sector, which generates a total value 

added of around £1 billion per annum.  This allocation would allow the 

replacement of the existing APHIS system by the ICT element of the NIFAIS 

Programme.   

 

RECURRENT CAPITAL 

 

 CAFRE (£1.9m) 

 

58. This funding would help improve buildings and refresh obsolete plant, vehicles 

and machinery across the CAFRE estate.  It would also build upon the 

significant investment in recent years. 

 

 AFBI (£1.9m)  

 

59. This allocation would allow AFBI to update its aging asset base in order to 

continue to be able to deliver the Approved Work Programme and undertake 

its statutory and legal testing regime. 
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 AFBI Estate Development (£0.5m)  

 

60. This funding would allow AFBI to take forward the first stage in developing its 

aging estate which would include the relocation of its Headquarter function 

and replacement of the VSD Building at Stormont. 

 

 Forest Service (£2.0m)  

 

61. This funding would allow Forest Service to develop its infrastructure, take 

forward the Wind Farm programme on its estate and replace its obsolete 

plant, vehicles and machinery. 

 

62. Details of the Department’s proposed investment allocations by Unit of 

Service are provided at Appendix 1. 

 

Q4. Do you agree with the allocation of £34.4m of capital as set out in 

paragraph 46 of the Consultation Document? 

 

Q5. What alternative or additional proposals would you make for capital 

expenditure? 

 

SAVINGS PROPOSALS – CURRENT EXPENDITURE 

 

63. The Executive’s Draft Budget would provide DARD with non-ring fenced 

Resource baselines of £187.3m in 2015-16.  This will not meet the 

Department’s full budget requirements and in order to deliver our essential 

services to the public, the Department would need to make non-ring fenced 

Resource savings totalling £29.9m. 

 

64. There have already been significant reductions to the Department’s current 

expenditure budget over recent years.  These are set out as follows. 

 

 There have been no additional allocations to address the costs of 

inflation, including wage inflation over the period 2005-14. 
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 Budget 2004 required the Department to deliver Resource-releasing 

savings of £3.4m/£6.9m/£10.5m over the period 2005-08. 

 

 Budget 2007 required the delivery of further cash-releasing measures 

of £6.2m/£12.2m/£18.1m over the period 2008-11.  

 

 The review of 2010/11 spending plans reduced our Resource baselines 

by another £6.3m. 

 

 Budget 2010 required DARD to deliver further cash-releasing 

measures of £6.0m/£7.9m/£12.0/£14.4m over the period 2011-15. 

 

 In September 2011 the Executive agreed to reduce our Resource 

baselines by £0.8m/£1.5m/£1.9m over the period 2012-15 to help fund 

Department for Employment and Learning tuition fees for local 

residents studying here. 

 

 In November 2012 the Executive agreed a Budget Realignment 

exercise which reduced DARD’s baselines by £1.1m/£1.1m over the 

period 2013-15. 

 

65. In this context finding a further £29.9m in one year is unprecedented.  In 

undertaking this very difficult task we have reviewed the Department’s income 

and expenditure in order to determine how we could deliver the required level 

of savings while seeking to minimise the impact on current frontline services 

and essential service delivery.  

 

66. The process of reviewing expenditure and service delivery requirements has 

been led by top management.  The measures we have identified represent 

very difficult decisions.  In addition to seeking to optimise the use of 

resources, the measures would involve scaling back programmes, raising 

additional revenue and taking forward cost reductions measures.  They would 

also require DARD to reduce the number of staff working across the 

Department.  The Minister is committed to a balanced and fair approach to 
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delivering the savings ensuring that the needs of both rural dwellers and 

farming communities are kept in mind at all times. 

 

67. Our proposed staff savings option forecasts the reduction of around 300 posts 

in 2015-16 from the Core Department.  This is part of a long term plan which 

will ensure the Department can meet its future budget reduction targets.  The 

Executive has agreed to set aside £100m funding to address workforce 

restructuring across the NICS and wider public service as part of this Draft 

Budget.  

 

68. The proposals are set out in the DARD Draft Budget Savings Delivery Plan, 

which is provided at Appendix 2.  

 

Q6. Do you agree the Department’s proposals for the amounts and balance of 

savings between cost reductions, staff reductions, raising additional revenue, 

and scaling back programmes? 

 

Q7. If not, how would you effect £29.9m of savings? 

 

Assessment of Impact 

 

69. As required, all of the DARD savings, current and capital expenditure 

proposals have been subject to equality scrutiny through the process of 

completing a High Level Impact Assessment (HLIA).  We consider that the 

majority of our proposals may have neutral or positive equality implications.  

We also consider that there are some negative implications and have 

identified mitigating measures to help offset any disproportionate adverse 

impacts.  At this stage we do not have enough information to assess the full 

implications which could range from minor to major equality impacts.  The 

Minister is committed to ensuring that the Department meets its statutory 

obligations and Equality Scheme commitments and as we move forward 

DARD will undertake further equality screening on the savings proposals and 

as necessary carry out EQIAs too.  Further details are provided in the 

Department’s overall equality assessment which can be found at Appendix 4. 
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Programme for Government  

 

70. Alongside the Budget 2015-16 process, we will be giving careful attention to 

the upcoming Programme for Government which will outline the Executive’s 

strategic priorities for this year.  This provides us with an opportunity to review 

and refresh the Department’s priorities and targets.  On preparing our Budget 

2015-16 position, this work has already begun and it will be necessary to take 

a more focused approach to setting our priorities over the forthcoming period. 

We will be continuing to liaise with colleagues in the Office of the First and 

Deputy First Minister as we develop our proposals. 

 

Consultation and Final Budget 

 

71. This Draft Budget 2015-16 Savings Delivery Plan is prepared on the basis of 

the Executive’s Draft Budget published on 3 November 2014.  The Draft 

Budget is now out for consultation until 29 December 2014.  This document is 

therefore subject to further revision and refinement following the publication of 

the Executive’s Final Budget. 

 

72. It is important that we hear and consider the views of stakeholders on the way 

forward. 

 

Q8. Do you agree I should argue for additional funding? 

 

Q9. If so, what areas should command a priority for additional funding? 

 

 Appendix 5 sets out a template for response. 
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APPENDIX 1 
 

CURRENT EXPENDITURE AND CAPITAL INVESTMENT PROPOSALS BY EACH 
BUSINESS AREA/UNIT OF SERVICE 
 

  
2015/16 

£m 

Non-Ringfenced Current Expenditure by Unit of Service 

Service Delivery Group                     83.4  

Veterinary Service                     39.4  

Central Policy Group                     40.5  

Loughs Agency of the Foyle, Carlingford and Irish Lights Commission                      1.8  

Rivers Agency                     17.9  

Forest Service Agency                      4.2  

Total Net Non-Ringfenced Current Expenditure                   187.3  

  

Ringfenced Current Expenditure by Unit of Service 

Service Delivery Group                      3.1  

Veterinary Service                      1.3  

Central Policy Group                      6.0  

Loughs Agency of the Foyle, Carlingford and Irish Lights Commission                      0.2  

Rivers Agency                      0.1  

Forest Service Agency                      0.9  

Total Net Ringfenced Current Expenditure                     11.6  

  

Capital Investment by Unit of Service 

Service Delivery Group                     11.5  

Veterinary Service                      3.4  

Central Policy Group                      4.7  

Loughs Agency of the Foyle, Carlingford and Irish Lights Commission                      0.3  

Rivers Agency                     12.0  

Forest Service Agency                      2.6  

Total Net Capital Investment                     34.4  

 
 Notes 
 
1  Corporate Services costs (Central Services Group) are apportioned across 

the Department’s Business Areas/Units of Service. 
 
2 The current expenditure allocations by Business Area/Unit of Service reflect 

the impact of both additional allocations and savings delivery proposals and 
therefore represent the budget within which business areas will be required to 
operate. 
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DRAFT SAVINGS DELIVERY PLAN FOR 2015-16   APPENDIX 2 
 
Summary of Savings Required 

 

The Executive’s proposed reduction of £29.9m represents the most significant 

reduction in DARD’s Resource funding for decades and very difficult decisions need 

to be made as the Department plans to implement the necessary savings. 

 

In addition to seeking to optimise the use of resources, the measures we have 

identified would involve taking forward cost reductions measures, significantly 

reducing the number of posts under a Voluntary Exit Scheme, raising additional 

revenue and scaling back programmes.   

 
A summary of the Department’s proposed savings is set out in the following table. 

 

Proposed Savings £m 

Cost Reductions 3.7 

Staff Reductions 5.6 

Raising Additional Revenue 6.0 

Scaling Back Programmes 14.6 

Total 29.9 
 

The proposed savings reflect our current assessment of the savings that we would 

need to make and a high-level overview is set out below.  More details of each 

proposal are outlined in the individual measures at Appendix 3. 

 

Cost Reductions (£3.7m) 

 

Cost reduction measures have already been introduced in 2014-15 as part of the 

financial plan to live within the reduced budget in that year.  These will continue in 

2015-16 with projected reductions across the Core Department in general running 

costs (£3.0m) and estate maintenance (£0.7m).   

 

Staff Reductions (£5.6m) 

 

Our proposed staff savings option forecasts the reduction of around 300 posts in 

2015-16 from across the Core Department. This will be informed by our business 
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planning which will include allocating resources to priority areas and reviewing how 

we currently deliver our business. This is part of a longer term staff reduction plan 

and we will week to maximise the benefits of on-line services across a range of the 

Department’s functions.  In the longer term we will need to develop a more modern, 

leaner, more digital department. 

 

Raising Additional Revenue (£6.0m) 

 

There is scope to realise additional receipts in 2015-16 through maximising income 

from Europe and recouping more of the costs of some services.  Veterinary Service 

should be able to generate a further £4.0m EU Veterinary Fund receipts and AFBI 

will be targeted with generating £2.0m from external sources, including Horizon 2020 

(which is the largest ever EU Research and Innovation programme with nearly €80 

billion of funding available over seven years from 2014 to 2020).   

 

Scaling Back Programmes (£14.6m)  

 

The Department works in partnership with and supports a number of organisations, 

on various programmes. We continually review our relationship with these 

organisations and the usefulness of the programmes to ensure that both our 

involvement and the programme deliverables are contributing to the overall 

departmental priorities, and that we are obtaining value for money in respect of the 

time and resources being committed to the programmes.  As part of our Budget 

2015-16 review of our programmes we have identified a range of areas where we 

would scale back our commitments.   

 

As we approach the end of the current RDP and plan for the start of the new RDP 

the Department plans to ensure that all legacy agri-environment and forestry 

commitments are maintained, all funding is in place for existing Council Clusters and 

the new Local Action Groups (LAGs), and Areas of Natural Constraint (ANC) funding 

is prioritised.  However given the significant financial position facing the Department 

it would not be financially prudent to introduce new commitments at this stage.  

DARD therefore proposes to delay the introduction of new Resource commitments 

under the RDP until 2016-17.  The impact of this will therefore be a phased 
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introduction of RDP programmes incurring resource expenditure.  This would allow 

the release of £9.1m.   

 

The Department continually seeks to protect the consumer, the public and animals 

through the application and enforcement of public health, animal health and welfare 

legislation. This is achieved through the provision of veterinary advice to policy 

makers and the delivery of veterinary programmes for animal welfare and the 

eradication of enzootic animal diseases, principally brucellosis and tuberculosis.  The 

Department has reviewed its operations and has identified a number of activities in 

the Animal Disease Programme where savings of up to £0.8m may be achieved and 

non-priority services may be reduced or ceased.  The imminent move to Officially 

Brucellosis Free status should assist with this.  Given the scale of the budget cuts 

being faced, DARD will need to robustly review its research priorities.  This will 

require a reduction of £3m in the circa £42m DARD Approved Work Programme 

(AWP).   

 

We are on target to meet our PfG target of a £13m package to tackle rural poverty 

and social isolation.  Given the scale of the cuts facing DARD it has been necessary 

to rebalance the TRPSI programme between resource and capital funding.  The 

£1.7m reduction in resource funding will be partially offset by the £1.7m capital 

allocation referred to earlier in this document.  Some of this resource reduction would 

be from support that DARD previously transferred to four other departments to take 

forward and there would therefore still be scope for those departments to continue to 

fund those projects themselves.  Furthermore through Priority 6 of the RDP we will 

provide funding through LAGS to reduce poverty and social isolation in rural areas. 

 

Assessment of Impact 

 

We have undertaken an initial high-level impact assessment of our proposals on 

Section 75 equality groups and on good relations, poverty/social inclusion and 

sustainable development.  These are set out in Appendix 4.   
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DRAFT SAVINGS PLAN PROFORMA      APPENDIX 3 
 

Department  
Department of Agriculture and Rural 
Development (DARD) 

 

2014-15 Budget £209.3m Resource and £52.5m Capital 

2015-16 Budget £198.9m Resource and £34.4m Capital 

 

Overall level of savings 
required to deliver key 

departmental objectives 
within Budget settlement. 

£29.9m Resource 

 

Budget Reduction Measures 

Action Target 
£m 

Impact on Frontline 
Service Delivery? 

Reduce General Running Costs 3.0 No 

Reduce Estate Maintenance 0.7 No 

Cost Reductions 3.7  

Staff Reductions 5.6 Some impact on 
frontline service 

delivery is expected but 
extent of impact still not 

fully identified 

Increased EU Veterinary Fund Receipts 4.0 No 

Increased AFBI Income 2.0 Not known at this stage 

Raising Additional Revenue 6.0  

Rural Development Programme 9.1 No 

AFBI Approved Work Programme 3.0 Not known at this stage 

Tackling Rural Poverty and Social Isolation 1.7 The nature of delivery 
will change but a 

significant programme 
of activity and spend 

will continue 

Animal Disease Programme 0.8 No 

Scaling Back Programmes 
 

14.6  

Total 29.9  
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Impact on Programme for Government Key Priorities 

 
To be completed when the PfG for 2015-16 has been agreed by the Executive. 

 
 

Key Risks 

 
Cost Reductions 
 
If the Department has to respond to a major weather, animal feed incident, 
animal health or plant health issue or suffers significant damage to its estate, 
then the proposed savings in general running costs and estate maintenance may 
not be realised.  Increases in utility costs or other fixed running costs may impact 
on level of reduction.   
 
Staff Reductions 
 
Although the Executive has agreed to set aside £100m funding to address 
workforce restructuring across the NICS there is no clarity yet on the scope of the 
scheme.  Therefore there is no certainty on the timing and numbers of staff 
leaving DARD in 2015-16. 
 
Raising Additional Revenue 
 
Continued EU Veterinary Fund receipts are dependent on regular financial and 
operational audits and satisfactory implementation of any additional requirements 
or legislation insisted upon by the European Commission. 
 
Although a multi-annual submission for TB funding for 2014-2020 has been 
submitted, this has currently only been approved as far as 2014 i.e. one year at a 
time.  There is no guarantee that the level of funding provided will continue. The 
European Commission has a set budget for Veterinary Fund contributions for the 
period 2014-2020.  However other priorities for funding may emerge within the 
EC that would lead to a significant reduction in TB funding. 
 
The TB and Transmissible Spongiform Encephalopathy (TSE) programmes are 
jointly submitted by DARD, England and Wales.  The funding is split between the 
three countries dependent on the level of testing and animals compensated in a 
given calendar year.  DARD’s share of funding could therefore reduce in 
comparison with England and Wales. 
 
AFBI may not be able to secure sufficient funding from the EU Horizon 2020 
programme as there may be a time lag between the identification of suitable 
projects and the subsequent approval and allocation of funding by the EU.  The 
organisation may also not be able to generate sufficient additional income from 
its customers.  
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Key Risks 

 
Programmes 
 
If there was confirmed brucellosis in the next 12 months this would delay 
achievement of Officially Brucellosis Free (OBF) status by at least two years.  
Testing levels would therefore not be able to be reduced and proposed savings 
would not be realised. 
 
RDP Programme savings could be affected by a change in co-financing rates 
requiring additional national monies. 
 
More work is required from AFBI on finalising where the savings in the work 
programme will be targeted and any key risks will be considered as part of the 
final package of measures. 
 

 

Overall Impact on Service Delivery 

 
In terms of the internal cost reduction, these are likely to have challenging 
internal implications on service delivery and workload as staff would have to 
maintain existing services with less funding.  However the impact on external 
stakeholders would be minimised as far as possible. 
 
Although we are scaling back programmes the Department plans to ensure that 
all legacy agri-environment and forestry commitments are maintained, all funding 
is in place for existing Council Clusters and the new Local Action Groups (LAGs), 
and Areas of Natural Constraint (ANC) funding is maximised.   
 
Delayed start to some planned RDP schemes and measures will reduce 
opportunities for potential scheme participants and customers to access scheme 
benefits. 
 
The imminent move to Officially Brucellosis Free status should help with the 
scaling back of the Animal Disease programme in a managed way. 
 
Given the scale of the cuts facing DARD it is anticipated that Capital funding 
would replace some of the Anti-Poverty Resource budget.  This helps maintain 
significant annual funding for this programme at £4.7m although the focus of 
TRPSI delivery will change. 
 
Overall, despite the unprecedented level of cuts, there should be sufficient time 
before the start of 2015-16 to firm up our reduction plans across each of the 
actions in a managed way.  The staff reduction action will however be dependent 
on the work being taken forward by the Department of Finance and Personnel.   
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Equality Impact 
S75 Groups 

Affected 
Mitigating Actions 

 
The initial equality impacts, 
Section 75 groups affected 
and the associated mitigating 
actions are set out in 
Appendix 4.  More 
consideration is likely to be 
needed. 
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OVERALL EQUALITY ASSESSMENT      APPENDIX 4 

1. Equality Assessment for Budget 2015-16 proposals 
 

Summary of the equality and good relations implications of DARD’s current 
spending, capital spending and savings proposals for 2015-16 

High Level Impact Assessments to ascertain the impact of the DARD’s Draft 
Budget 2015-16 current and capital spending proposals have been conducted in 
accordance with Section 75 (1) and (2) of the Northern Ireland Act 1998.   

We consider that in relation to Section 75 groups these assessments have 
revealed the following in relation to each type of proposal: 

 current expenditure spending proposals – largely neutral with some positive 
impacts; 

 capital investment spending proposals – largely positive with some neutral 
and negative impacts; and  

 savings proposals – largely neutral with some negative impacts in relation to 
one specific item. 

 
At this stage we do not have enough information to assess the full implications 
which could range from minor to major equality impacts.  As we move forward 
DARD will undertake further equality screening on the savings proposals and as 
necessary carry out EQIAs too.   
 

 
2. Actions to achieve Budget 2015-16 savings plans 
 

Summary of the main actions DARD intends to take to deliver the proposed 
savings in 2015-16 in order to deliver its proposed spending plans, and any 
mitigating actions to reduce the impact on the delivery of priority services. 

In undertaking this very difficult task the Department has reviewed DARD’s 
income and expenditure in order to determine how the required level of savings 
could be delivered while seeking to minimise the impact on current frontline 
services and essential service delivery.  

The process of reviewing expenditure and service delivery requirements has been 
led by senior management.  The relative impact of each option has been 
assessed by High Level Impact Assessments.  Key factors that informed the 
assessment of the options were the likely impacts on frontline services and 
Section 75 groups. 

The measures identified represent very difficult decisions.  In addition to seeking 
to optimise the use of resources, the measures would involve scaling back 
programmes, raising additional revenue and taking forward cost reductions 
measures.  They would also require DARD to reduce the number of staff working 
across the Department.   

The Minister is committed to a balanced and fair approach to delivering the 
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Summary of the main actions DARD intends to take to deliver the proposed 
savings in 2015-16 in order to deliver its proposed spending plans, and any 
mitigating actions to reduce the impact on the delivery of priority services. 

savings ensuring that the needs of both rural dwellers and farming community are 
considered at all times. 

 
3. Implications of Draft Budget 2015-16 proposals for Section 75 and other 
impact groups 
 

Section 75 / Other 
Impact Group 
 

Current Spending 
Proposals 

Capital Spending 
Proposals 

Savings 
Proposals 

 
Between Men & 
Women Generally 
 

Neutral impact Some positive and 
negative impacts 

Largely neutral 
impact with a 
potential negative 
impact from the 
TRPSI saving. 
  

 
Persons of 
different age 
 

Neutral impact Some positive and 
negative impacts 

Largely neutral 
impact with a 
potential negative 
impact from the 
TRPSI saving. 
 

 
Persons with or 
without disability 
 

Neutral impact Some positive and 
negative impacts 

Largely neutral 
impact with a 
potential negative 
impact from the 
TRPSI saving. 
 

 
Persons of 
different religious 
belief 

Neutral impact Some positive  
impacts 

Largely neutral 
impact with a 
potential negative 
impact from the 
TRPSI saving. 
 

 
Persons with or 
without 
dependents 

Neutral impact Some positive and 
negative impacts 

Largely neutral 
impact with a 
potential negative 
impact from the 
TRPSI saving. 
 

 
Persons of 
different political 
opinion 

Neutral impact Some positive  
impacts 

Largely neutral 
impact with a 
potential negative 
impact from the 
TRPSI saving. 
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Section 75 / Other 
Impact Group 
 

Current Spending 
Proposals 

Capital Spending 
Proposals 

Savings 
Proposals 

 
Persons of 
different marital 
status 

Neutral impact Some positive and 
negative impacts 

Largely neutral 
impact with a 
potential negative 
impact from the 
TRPSI saving. 
 

 
Persons of 
different racial 
group 
 

Neutral impact Neutral impact Largely neutral 
impact with a 
potential negative 
impact from the 
TRPSI saving. 
 

 
Persons of 
different sexual 
orientation 

Neutral impact Neutral impact Largely neutral 
impact with a 
potential negative 
impact from the 
TRPSI saving. 
 

 
Sustainability 
 
 

Some positive 
impacts 

Some positive  
impacts 

Largely neutral 
impact with a 
potential negative 
impact from the 
TRPSI saving. 
 

 
Poverty/Social 
Inclusion 
 

Neutral impact Some positive  
impacts 

Largely neutral 
impact with a 
potential negative 
impact from the 
TRPSI saving. 
 

 

4. Mitigating Measures 
 

Set out any mitigating measures that have been taken or alternative actions that 
could be taken by your department to offset any disproportionate adverse impact in 
terms of equality and good relations. 

Capital spending proposals 

All of the capital spending proposals have identified neutral or positive impacts 
with the exception of the Headquarter Relocations.  This has identified potential 
adverse impacts on gender, marital status, disability, dependents and age of the 
current DARD Headquarter staff.  However for each adverse impact potential 
positive impacts have been identified for current NICS staff from each of the four 
areas. 
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Set out any mitigating measures that have been taken or alternative actions that 
could be taken by your department to offset any disproportionate adverse impact in 
terms of equality and good relations. 

Savings proposals 

We consider that all of the savings proposals have identified neutral impacts at 
this stage with the exceptions of the TRPSI saving. 

On TRPSI there is the potential that the proposed reduction in the existing funding 
for the structures supporting community development would have a negative 
impact on all Section 75 groups.     

In particular there is a proposed reduction in the financial support for the Assisted 
Rural Travel Scheme (ARTS) and Connecting Elderly Rural Isolated (CERI) 
schemes which provide services for elderly and disabled.  These schemes are 
delivered in partnership with statutory partners responsible for intervention areas 
and DARD support was never intentioned to be long term.   

However DARD will ensure the project evaluations are completed and evidence 
presented to inform future policy interventions and DARD will impress where 
appropriate on partner organisations to continue to provide such services.  The 
Public Health Agency and Western Trust have also had plans in place to 
mainstream the CERI services from 2015-16 and DRD is currently reviewing the 
provision of its rural transport fund and the ongoing sustainability of the ARTS 
scheme.   

In addition under the RDP 2014-20 the Local Action Groups (LAGs) will provide 
much of the general support and advice to applicants on Community Development 
projects.    

Additional capital of £1.7m is also being allocated to TRPSI to help offset the 
savings.  Whilst the Capital funding does not provide a direct replacement for the 
reduction in some of the services, it will allow DARD to progress other TRPSI 
activities that meet the framework objectives. 

DARD will also continue through the Rural White paper action plan to encourage 
other statutory providers to provide services in rural areas and will use the 
evaluation of DARD TRPSI interventions to support the evidence base. 

More work is required from AFBI on finalising where the savings in the work 
programme will be targeted and where the additional income will be generated.  
Mitigation of any additional adverse Section 75 impacts will be considered as part 
of the final package of measures. 

As there is no clarity yet on the scope of the staff exit scheme, more work is also 
required on assessing Section 75 impacts when there is more certainty on the 
timing and numbers of staff leaving DARD in 2015-16. 
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Appendix 5 

 

DARD DRAFT BUDGET 2015-16 

KEY CONSULTATION QUESTIONS 

 

Q1. Do you agree the Department’s proposals for additional current expenditure 

(TB Compensation, CAP Disallowance, CAP Reform Area Based Delivery, 

Going for Growth)? 

 

Q2. If not, how do you propose we meet these ongoing expenditure requirements?   

 

Q3. What alternative proposals would you make for additional current 

expenditure? 

 

Q4. Do you agree with the allocation of £34.4m of capital as set out in 

paragraph 46 of the Consultation Document? 

 

Q5. What alternative or additional proposals would you make for capital 

expenditure? 

 

Q6. Do you agree the Department’s proposals for the amounts and balance of 

savings between cost reductions, staff reductions, raising additional revenue, 

and scaling back programmes? 

 

Q7. If not, how would you effect £29.9m of savings? 

 

Q8. Do you agree I should argue for additional funding? 

 

Q9. If so, what areas should command a priority for additional funding? 

 

 


